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Item 7.01 REGULATION FD DISCLOSURE

At its annual meeting of shareholders on January 17, 2007, shareholders of Harbor Bankshares Corporation (“Harbor”), parent bank holding
company for the Harbor Bank of Maryland, approved the proposed “going private” merger transaction. The purpose of the transaction is to reduce
the number of shareholders of record to fewer than 300, so that Harbor may deregister its common stock and no longer be subject to the costs
and other burdens of SEC registration. Over 70% of Harbor’s voting common stock was voted in favor of the transaction.

In the transaction, Harbor Merger Corporation, a wholly owned subsidiary of Harbor, will merge with and into Harbor, with Harbor surviving,
and each of the shares held of record by a shareholder holding 100 or fewer shares of record of Harbor Common stock immediately prior to the
effective time of the merger will be canceled and converted into the right to receive $31.00 in cash, without interest, upon surrender of the stock
certificates. The shares of Harbor common stock held of record by holders of more than 100 shares will be unaffected by the merger.

Shareholders who are entitled to receive cash will receive a notice and form with instructions for turning in their certificates. Shareholders
should not send in their certificates until they are notified to do so in writing.

The merger is expected to be effective at the close of business on January 31, 2007.

At the annual meeting, Harbor shareholders also reelected four directors, each to serve for a three year term.

Item 8.01 OTHER EVENTS

The information provided under Item 7.01 is also provided under this Item 8.01.

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report
to be signed on its behalf by the undersigned, hereunto duly authorized.

Harbor Bankshares Corp

By: /s/ Teodoro J. Hernandez

Name: Teodoro J. Hernandez
Title: Treasurer
Date: January 18, 2007
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