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Indicate by check mark if the registrant is a well-known seasoned issuer as defined in Rule 405 of the Securities Act.
Yes ¨ No þ

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. Yes ¨ No þ

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15 (d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes þ   No ¨

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant�s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. þ

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer,” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer ¨   Accelerated filer ¨    Non-accelerated filer ¨  (Don’t check if a smaller reporting company)   
Smaller reporting company þ

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes ¨ No þ

The aggregate market value of the registrant�s common shares, without par value, held by non-affiliates of the
registrant was approximately $5.8 million on June 30, 2008.  

On March 15, 2009, the registrant had outstanding 2,832,853 of its common shares, without par value.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the Proxy Statement for the 2009 Annual Meeting of Shareholders are incorporated by reference in Part III
hereof.
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PART I

ITEM 1�BUSINESS

All references to �we,� �us,� �our,� �PECO II,� or the �Company� in this Annual Report on Form 10-K mean PECO II, Inc.

PECO II, Inc. was incorporated in Ohio in 1988. Our headquarters is located at 1376 State Route 598 in Galion, Ohio
44833 and our telephone number is (419) 468-7600. Our corporate web site address is www.peco2.com.

In 1988, we acquired the assets of ITT�s communications power product business. In August 2000, we completed an
initial public offering of 575,000 of our common shares (on a post-split basis), resulting in net proceeds to us of
$78.3 million. We made two strategic acquisitions in 2001 to expand our engineering and installation, or E&I, services
capabilities. In June 2001, we acquired Thornton Communications and in August 2001, we acquired JNB
Communications. On March 28, 2006, the Company acquired the assets related to the Telecom Power Division of
Delta Products Corporation, which consisted of certain wireline and wireless communications providers contracts and
related inventory and assumed the liabilities associated therewith. In exchange, we issued 474,037 of our common
shares (on a post-split basis) without par value (the �Primary Shares�) and a warrant to purchase up to approximately
1.3 million of our common shares, or such other number of shares that, when aggregated with the Primary Shares,
represented 45% of our issued and outstanding shares of common stock. The warrant expired unexercised in
September 2008.     

We offer solutions to our telecommunication customers� cost, quality, productivity and capacity challenges by
providing on-site E&I systems integration, installation, maintenance and monitoring services and by designing,
assembling and marketing communications specific power products. The products we offer include power systems,
power distribution equipment and systems integration products. Our power systems provide a primary supply of
power to support the infrastructure of communications service providers, including local exchange carriers, long
distance carriers, wireless service providers, internet service providers and broadband access providers. Our power
distribution equipment directs this power to specific customer communications equipment. Our systems integration
business provides complete built-to-order communications systems assembled and installed pursuant to customer
specifications and incorporating other manufacturers� products. Our operations are organized within two segments:
services and products. You can find more information regarding our two business segments in Note 2 to our
consolidated financial statements located in Item 8 �Financial Statements and Supplementary Data� below.

Market Overview

We participate in the global telecommunication marketplace (wireline & wireless) with the majority of our current
revenue being generated in North America. Our customers� network power needs are influenced by numerous factors,
including size of the organization, number and types of technology systems deployed in the network and geographic
coverage. The North American market consists of multiple segments that include Regional Bell Operating Companies
(RBOCs), Independent Telephone Companies (IOCs), Inter-exchange Carriers/Competitive Access Providers,
Wireless, Cable TV, Private Network/Enterprise, and Government.

Wireline companies, including the RBOCs and IOCs, continue to upgrade their respective networks to meet the
increasing demands of their local service area. These carriers have been increasingly offering broadband access and
triple play services. Most are currently deploying a next generation high-speed architecture such as FTTN (fiber to the
node) or FTTP (fiber to the premises) in order to compete against the cable companies and the hybrid service offerings
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from local wireless providers.

Inter-exchange Carriers/Competitive Access Providers are experiencing tremendous pressure to identify their fit
within the global telecommunication network. The Inter-exchange Carrier provides a connection between two parties
outside an immediate serving area. Competitive Access Providers came into play after the Telecom Act of 1996
enabled local service competition within a given wireline market. Over the years, many of the Competitive Access
Providers and Inter-exchange Carriers have merged or formed partnerships to compete against the incumbent
telephone company in a given area. Recent regulatory changes have increased the competitive pressure and have
created significant infrastructure write-offs as well as mergers and acquisitions activity in these sectors.

1
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Wireless providers continue to build and expand. As a result of mergers and acquisitions within the wireless segment,
there are four large North American organizations competing for the largest growth sector among individual
subscribers. In 2004, wireless subscribers passed the number of wireline subscribers. Wireless providers will likely
continue to invest in infrastructure to move closer to their subscriber base, fill coverage gaps, and add traffic capacity,
as well as upgrade facilities to provide the latest subscriber services via high speed wireless technologies such as
EVDO (Evolution Version Data Only), HSPA (High Speed Packet Access), and UMTS (Universal Mobile
Telecommunications System). Several carriers have announced plans to begin introducing 4G solutions in 2009. The
two primary 4G solutions are LTE (Long Term Evolution) and WiMAX (Worldwide Interoperability for Microwave
Access).

Cable TV companies have traditionally offered video services to their subscriber base. However, in the past several
years they have expanded to offer high speed data access that competes with the incumbent telephone company�s DSL
service.  New high-speed data/video infrastructure builds are underway to offer VOIP (Voice Over Internet Protocol),
and wireless services and protect their market from the new video and data offerings currently planned by the local
incumbent telephone company.

The Private Network/Enterprise market traditionally had been focused on providing in-building dial tone services to
commercial organizations, but has now expanded offerings based on evolving IT technology and business
requirements. Steady growth in the Enterprise market is anticipated to continue to occur over the next five years as
new services such as in-building wireless, video conferencing, and web page commerce are introduced. A key enabler
of these new services is improvements in the support infrastructure to maintain these services during critical power
failures.

The Government market is undergoing continued changes, especially as a result of the terrorist attacks of 2001.
Communication infrastructure redesign is currently underway on a federal, state, and local basis. The current
Homeland Security communication infrastructure build is expected to continue for the next several years. As a result
of the American Recovery and Reinvestment Act, additional spending is expected in both government and carrier
networks.

There has been significant and material consolidation within the Service Provider market segment, which is predicted
to continue into 2010. This consolidation has reduced the actual number of Service Provider customers while
significantly increasing their purchase power. Four of our largest customers several years ago are now one customer.
This provides both new opportunities and risks in budget distractions driven by focused synergy efforts to provide
significant cost savings across the new organization.

Our Business Strategy

Our strategy is to capitalize on the growing need to afford service providers a reliable source of power to run their
networks in order to serve their customers today. These needs are found in wireline and wireless networks both at the
service provider and enterprise level today. We provide our customers with solutions and related services that power
their voice, data, and broadband offerings. Our long term strategy is to:

·

profitably grow revenues by continuing to flawlessly serve our customers;
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·

improve our ability to touch more customers through the Company�s indirect sales channel capability;

·

continually improve the talent level of our employees through coaching, training, and adding experienced industry
talent to upgrade our overall capability;

·

continue to organically expand our customer base while we evaluate selective acquisitions to augment our current
capabilities;

·

leverage alliances to operationally improve our customer responsiveness and grow our product and solution capability,
enabling us to expand on technical competencies while lowering our cost structure;

·

leverage power system services competency to grow a national service capability;

·

penetrate further into customer markets where we currently have a strong services embedded base;

·

evaluate key markets for expansion based on leveraging our DC power competency;

2

Edgar Filing: PECO II INC - Form 10-K

11



·

negotiate service partnerships with regional Tier I service organizations in markets where we do not plan to have a
presence to provide our customers with a turnkey solution offering;

·

further develop system integration and assembly capability to ensure we maintain the most responsive resource in the
industry; and

·

refine our product development processes to focus on systems integration skills and practices that reduce design cycle
times, positioning us to capture market share in the fast-paced telecommunications market.

Business Segments

Our operations are organized within two segments: products and services.

Products

We continued to transform our product offering in 2008. We filled a key product category gap by developing two new
small power platforms to address the growing market for broadband outside plant and network edge power solutions.
The size of the small, or micro, power market in the U.S. was estimated to be $269 million in 2008, and estimated to
reach $450 million by 2011, according to industry analyst Skyline Marketing. The development of these two
platforms will position the Company to participate in this high growth sector during 2009 and beyond.

The two small product platforms are the QuantumÔ Power System and the MPS Micro Power System. The Quantum
platform is a 48-volt DC power system that combines high-density rectifiers, distribution and control in a sleek,
low-profile shelf. It is optimized for telecom carriers deploying FTTN and traditional wireline architectures. Designed
for the harsh outside plant environment, the Quantum system�s small footprint makes it ideal for cabinets where rack
space is at a premium. Both 23� and 19� Integrated Shelves were developed in 2008, along with a variety of distribution
options. The Quantum system achieved NEBS Level 3 Certification in December. Limited deployment of the product
began the fourth quarter of 2008.

We also introduced the MPS10 Micro Power System, a small power system designed for the network edge. The low
profile system supplies up to 18 Amps of current at 48V in a 1RU shelf by 19� wide shelf. The system contains up to
three 6 Amp rectifiers, integrated distribution and a system controller. The controller provides standard DC power
system management along with battery management, as well as an optional SNMP interface. Integrated distribution,
equipped with eight GMT fuses and a battery disconnect fuse, minimizes the size of the overall system, making it
ideal for use in space-constrained remote cabinet applications. A primary application for the MPS10 is powering triple
play solutions for multiple dwelling unit applications. We began customer trials during the fourth quarter of 2008.

In addition to the small power solutions, we formally launched our outside plant cabinet product line at the OSP Expo
2008 trade show in October. The SC Series of wireless power cabinets includes eight environmental controller OSP
enclosures configured with DC power systems and/or batteries to provide battery backup and site support for wireless
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cell site applications. Ranging in height from 47� to 86�, the SC cabinets are designed to align with existing OEM radio
cabinet systems. The cabinets can be configured with an assortment of PECO II power systems and batteries to
provide backup for either +24V or -48V installations. Several customers have already successfully deployed SC
cabinets in a variety of applications throughout the country.

We also introduced the high capacity 5069HC BDFB (battery distribution fuse bay) in September 2008. The 5069HC
is a modular power distribution solution offering 66% improvement in current capacity. The 5069HC features an
industry-leading 1,000 Amps per panel, enabling telecom power engineers to significantly lower the cost of powering
and cabling new high-power network elements such as routers, optical equipment and broadband delivery systems.
The 5069HC achieved NEBS Level 3 Certification during the third quarter, followed by customer lab evaluations in
the fourth quarter of 2008. The product is poised to benefit from the carriers� increasing deployment of broadband,
fiber and IP switching equipment in the central office.

3
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Our major product categories and building blocks are defined below:

Product Category Purpose Range of Products
Battery Plants Convert and distribute power to run

network equipment while storing energy
in rechargeable batteries to be used in the
event of an alternating current, or AC,
input failure.

With capacities ranging from 3 to
10,000 Amperes, these systems are
engineered for use in a wide number of
applications, including central office,
cellular, fiber optic, microwave, and
broadband networks.

Rectifiers Convert incoming AC power to DC
power.

Our broad collection of rectifiers
includes modules designed for larger
applications as well as compact �hot
swappable� modular switchmode
rectifiers designed to be added or
replaced without powering down the
system.

Power Distribution
Equipment

Distribute and limit power from a
centralized power plant to various loads
or end uses.

We offer a wide range of products from
large battery distribution fuse boards,
which provide intermediate distribution
in applications where large power feeds
from a power plant need to be split into
smaller distributions, to smaller
distribution circuits cabled directly to
the load.

Converter Plants Convert one voltage of DC power to
another voltage of DC power.

Various models are available utilizing
modules that provide 24V-48V and
48V-24V conversions.

Inverter Plants Convert voltage from DC to AC power
suitable for end-use applications.
Provides continuous AC power in the
event of a utility interruption.

Numerous systems are available based
on our 1.2 kW modular �hot swappable�
and �redundant� modules.

Monitoring Monitor and report the performance of
power systems and office environmental
conditions.

Monitoring options can be included
with power plants or as standalone
products.

Services

In 2008, we continued our efforts to address the needs of our Tier I customer base. We strengthened our Central
Office/Mobile Switching Center reputation and skill set by expanding out to new customers and markets. We
expanded our cell site service capabilities, resulting in the award of Power turn key cell site deployment services
contracts from Tier I wireless carriers. Additionally, we were awarded a renewal and major expansion of an existing
contract with a Tier I provider. We continue to emphasize skill set expansion to deepen our solution set within our
embedded customer base, while assisting with the establishment of new services offerings that will enable us to
expand beyond our current power centric wireline/wireless reputation. Our portfolio of services solutions include:
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·

Capital Deployment Engineering & Installation Services

o

DC Power (PECO II or other OEM products)

·

Large and Small Power Plants

·

Battery Install/Testing/Removals

·

Converter and/or Inverter Plants

o

Transmission

·

Project Management

o

Multi-site Network Build Plans

o

Multi-site Maintenance and Emergency Support Services

·

After Market Services

4
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o

Cell Site/Remote Terminal Services

·

Power, Grounding, Site Expansion Audits

·

Preventative Maintenance Programs

o

Central Office/Main Switching Office Services

·

Power & Grounding Audits

·

Preventative Maintenance Program

o

Depot & Field Repair Services of DC Power Equipment

·

Advance Exchange

·

Product Upgrade & Refurbishment

·

Staffing Services within Wireline & Wireless Telecommunication Sector

o

Engineering Personnel

o

Installation Personnel
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o

Technical & Field Personnel

We will strive to continue to develop and enhance these services to maintain our strong quality and professional
services reputation within the telecommunication industry.

Marketing and Sales

In 2008, our focus was on growing the business; we increased business with existing customers, added channel
partners to reach additional customers and looked to Original Equipment Manufacturer (OEM) partners in order to
provide full turnkey solutions to the market place. Our sales force is located throughout the United States and calls
directly on our National Carrier customers, as well as providing local sales support to our manufacture representatives
and Value Added Resellers (VARs). Our go to market model includes a National Account focus driving new product
introductions, product standardizations and approvals as well as positioning PECO II and developing relationships
throughout the customer�s corporate group that provide us visibility and opportunity to expand our relationships. Our
regional sales efforts focus growing business geographically and increasing our presence in those regions.

VARs and manufacture representatives are utilized as both a channel to Tier II and III customers, as well as to
augment our overall account and market strategy. Distributors are utilized to support the local needs of our customer
base as required. This channel supports local carriers and installation groups who have established purchasing
practices with the local branch.

Marketing and Product Line Management are located at our headquarters in Ohio and are responsible for all pricing,
promotion, and the coordination of all next generation product and services offerings. We identify product needs from
the marketplace through feedback from our customers, our sales personnel, in house engineering staff, and services
managers, as well as our strategic partners. We actively participate in industry trade shows as required to
communicate to our target market.

Customers

We continue our long history of being a primary DC power solution supplier of product and services to the North
American telecommunication marketplace. Our diverse portfolio of customer solutions and long standing reputation
allow us to participate in capital deployment projects within all the North American telecommunication market
segments such as RBOCs, Independent Telephone Operators, Inter-exchange Carriers, Competitive Access Providers,
Original Equipment Manufacturers, Wireless, Cable TV, and Government.

In 2008, the wireless carriers provided us with over 65% of our revenue. The major portion of this revenue came from
manufactured products (power systems and outside plant cabinets), however, we continue to see an increasing demand
and corollary growth with our services portfolio (engineering, installation, maintenance contracts, site audits, and
training). We provide aforementioned services to companies such as: Sprint Nextel, Verizon Wireless, Alltel,
Centennial Wireless and AT&T.

5
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The RBOCs made up 14% of our 2008 revenue. Customers that we serve in this segment include: AT&T, Verizon and
Qwest.  

The Independent Telephone Company market made up 16% of our 2008 revenue, and included a healthy mix of
services along with our traditional manufactured products.

The remaining revenue comes from a large number of other customers that can be classified as Competitive Access
Providers, Inter-exchange Carriers, Government, Original Equipment Manufacturers, Cable TV, as well as
international partners/service providers. Some of the customers included in this segment of our customer base include:
Level 3, Time Warner Telephone, Nokia and BT.

Backlog

As of December 31, 2008, the unshipped customer order backlog totaled $2.5 million, compared to $4.4 million as of
December 31, 2007. We expect to ship the entire December 31, 2008 backlog in 2009.

Operations and Quality Control

The goal of our Operations is to achieve world class status through total customer satisfaction. We strive to achieve
complete customer satisfaction by providing customers with zero defects in our installed equipment from product
design to test and turn up, all at the best possible value. Our manufacturing operations are focused on factory flow,
productivity improvement, cost reduction and evaluation of operations processes to ensure our long-term success.
Likewise, through the development and deployment of quality process tools throughout PECO II, we aim to
dramatically improve processes and associate involvement in our quest to excellence. By accomplishing the above, we
aim to position PECO II to ensure customer satisfaction, which will enhance our ability to grow our business.

Our primary focus is to deliver our products on time and defect-free, using processes that are designed with employee
involvement and focused manufacturing cell principles. Our facility in Galion, Ohio is TL9000 and ISO9001 certified
for quality assurance in design and manufacturing. TL9000 is a specific set of requirements for the
telecommunications industry that is based on ISO9001 and developed by the Quest Forum. Our quality policy is a
vital ingredient in the daily operations of all associates. Our quality values are based on trust, respect and teamwork.
We are committed to continually improve and review our quality management system such that our services and
products exceed our customers� needs and expectations every time. In conjunction with the TL9000 / ISO9001
standards, our cross-functional teams are focused to provide our customers with products that meet or exceed industry
standards such as Underwriters Laboratories (UL), Canadian Safety Agency (CSA), European Conformity (EC), and
the Network Equipment Building Standards (NEBSÔ).

We have valuable customer relationships, product knowledge, systems integration, and services expertise. We believe
that people, both customers and employees, are the most important part of our business. Because we have personnel,
as well as manufacturing facilities, in Galion, Ohio with a high level of industry knowledge, we are able to provide
our customers with fast and flexible responses to their requirements for products, systems integration, and services.

Research, Development and Engineering
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Our engineering efforts are focused on system design, integration and development. We utilize our knowledge of
customer applications, safety and network compliance, and system level packaging to create products that meet both
general and customer-specific needs. The focus on systems level design and integration allows us to design systems
around different power conversion modules to meet specific customer needs. We actively participate in industry
standards organizations, and design our products to meet those standards.

Patents and Trademarks

We use a combination of patents, trade secrets, trademarks, copyrights, and nondisclosure agreements to establish and
protect our proprietary rights. We cannot assure that any new patents will be issued and that we will continue to
develop proprietary products or technologies that are patentable. We also cannot assure that any issued patent will
provide us with competitive advantages and will not be challenged by third parties. And finally, we cannot assure that
the patents of others will not have a material adverse effect on our business and operating results.

6
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Suppliers and Raw Materials

Our suppliers of metal parts, cable assemblies, electrical components, modules and other sub-assemblies, are vital to
our success. We continue to build on our current relationships and to cultivate new suppliers to ensure that we achieve
advantageous product costs and improved delivery times that will make us more cost competitive in the marketplace.
Cost improvements are achieved through advanced planning with the key suppliers to ensure materials are purchased
at optimum quantities and by improving the overall supply chain cycle time from raw materials to finished assemblies
and/or sub-assemblies. This will provide opportunities to better respond to customer needs, to provide quality
products, and meet the ever-increasing demands for short delivery intervals.

As an example, over approximately the last five years the business relationship between PECO II and Delta was
administered through a supply agreement. This supply agreement encouraged our R&D design group to work toward
standardized product lines with an emphasis on modularity. Since the completion of the Delta U.S. and Canadian
Telecom Power division asset acquisition, we have continued to strive for standardized components to streamline
manufacturing processes and, in addition, effect a lower cost of goods sold.

Competition

Competition in the global marketplace is served by a number of local and global DC power organizations. These
organizations can be broken down into full service providers, discount vendors, and new age vendors.  Many of our
competitors have more engineering, manufacturing, marketing, financial, and personnel resources than us. We will
continue to see disruption in this market space as competitors face the increasing challenges of a shrinking customer
base with significantly larger buying power. We believe we will be successful in competing with other similar
suppliers based on our long-term customer relationships, our flexibility to scale and respond to customer and market
changes, our delivery and services capabilities, our ability to contain costs, and our price, reliability, and quality of
product and services.

There are three full service vendors in North America: we are one of the three and Emerson and Lineage are the other
two. Telecom carriers who utilize these full service vendors are looking for organizations that have a complete product
portfolio, installation and services capabilities, as well as efficient and competitive cost structures. The full service
vendors maintain the majority of the market share of the traditional telephone carrier organizations such as the
RBOCs, Inter-exchange Carriers, as well as the large incumbent telephone organizations. In addition to the traditional
carriers, these full service organizations also dominate the large Tier I wireless providers. Recognition and acceptance
as a full service DC power vendor generally requires a long history of top customer relationships, as well as a large
embedded base.

In addition to the full service vendors, the North American marketplace is also made up of OEM DC power
organizations as well as local and regional niche players. The OEM DC power organizations generally have strong
relationships with the top radio manufacturers and integration organizations that allow them to participate in the
wireless marketplace via indirect channels. These organizations generally compete on price alone or have a unique
offering for a particular application.

Environmental Matters
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We are subject to comprehensive and changing foreign, federal, state and local environmental requirements, including
those governing discharges to the air and water, the handling and disposal of solid and hazardous wastes and the
remediation of contamination associated with releases of hazardous substances. We believe we are in compliance with
current environmental requirements. Nevertheless, we use hazardous substances in our operations and, as is the case
with manufacturers in general, if releases of hazardous substances occur on or from our properties, we may be held
liable and may be required to pay the cost of remedying the condition. The amount of any resulting liability could be
material.

Employees

We presently have approximately 170 full-time employees. None of our employees are represented by a labor union.
We have not experienced employment related work stoppages.  

7
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Additional Information

We make available on our website, www.peco2.com, links to our Annual Reports on Form 10-K, Quarterly Reports
on Form 10-Q, Current Reports on Form 8-K, and any amendments thereto, as well as proxy statements and other
filing with the Securities and Exchange Commission. In addition, copies of our filings can be requested, free of
charge, by writing to: Investor Relations, PECO II, Inc., 1376 State Route 598, Galion, Ohio 44833.

ITEM 1A�RISK FACTORS

The communications market fluctuates and is impacted by many factors, including decisions by service
providers regarding capital expenditures and their timing of purchases as well as demand and spending for
communications services by businesses and consumers.

After significant deterioration earlier this decade, the global communications market stabilized in 2004 and
experienced modest growth through 2008, as reflected in increased capital expenditures by service providers and
growing demand for telecommunications services. Although we believe the overall market will continue to grow, the
rate of growth could vary and is subject to substantial fluctuations, especially in times of overall economic
uncertainty. Additionally, the specific market segments in which we participate may not experience the growth of
other segments. If this were to continue to occur, or if there was a reduction in capital expenditures, our business,
operating results, and financial condition may be adversely affected. If capital investment by service providers grows
at a slower pace than we anticipate, our business, operating results and financial condition may be adversely affected.
The level of demand by service providers can change quickly and can vary over short periods of time, including from
month to month.

A small number of customers account for a high percentage of our net sales; there are only a small number of
potential major customers in our primary market; and the loss of a key customer could have a negative impact
on our operating results and cause our stock price to decline.

In any one quarter, it is typical for us to have three key customers that each account for over 10% of our revenues. In
2008, sales to our ten largest customers accounted for approximately 80% of net sales. We expect that we will
continue to be dependent upon a limited number of customers for a significant portion of our revenues in future
periods. In addition, almost all of our sales are made on the basis of purchase orders, and most of our customers are
not obligated to purchase products or services from us. As a result of this customer concentration, our revenues and
operating results may be materially adversely affected by the failure of anticipated orders to materialize or by deferrals
or cancellations of orders. In addition, there can be no assurance that revenue from customers that accounted for
significant sales in past periods, individually, or as a group, will continue, or if continued, will reach or exceed
historical levels in any future period. Further, such customers are concentrated in the communications industry and
our future success depends on the capital spending patterns and the continued demand of such customers for our
products and services. Additionally, any merger or acquisitions among our customers could impact future orders from
such customers.

If we are unable to meet our additional capital needs in the future, we may miss expansion opportunities or
find ourselves unable to respond to actions by our competitors, which could impair our competitive position
and hurt sales and earnings.
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In the future, our competitive position could be impaired if we cannot raise capital when required and therefore we
would not be able to take advantage of opportunities to expand our business either internally or through acquisitions.
Our sales and earnings could suffer if we do not have the financial resources needed to respond to new product
introductions or market price erosion. If additional funds are raised through the issuance of equity securities,
the percentage ownership of our then-current shareholders may be reduced and such equity securities may have rights,
preferences, or privileges senior to those of our common shareholders. In addition, there can be no assurance that
additional financing will be available at favorable terms or will be available at all. If adequate funds are not available
or not available on acceptable terms we may not be able to take advantage of unanticipated opportunities, develop new
or enhanced services and related products, or otherwise respond to unanticipated competitive pressures. Our business,
operating results, and financial condition could be materially adversely affected without additional capital.

8
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We may fail to meet market expectations because of fluctuations in our quarterly operating results, which
could cause our stock price to decline.

Our quarterly operating results have significantly varied in the past and will continue to do so in the future depending
on factors such as the timing of significant orders and shipments; capital spending patterns of our customers; changes
in the regulatory environment; changes in our pricing or the pricing of our competitors; increased competition;
mergers and acquisitions among customers; personnel changes; demand for our products; the number, timing, and
significance of new product and product enhancement announcements by us and our competitors; our ability to
develop, introduce, and market new and enhanced versions of our products on a timely basis; and the mix of direct
and indirect sales and general economic factors. A significant portion of our revenues have been, and will continue to
be, derived from substantial orders placed by large organizations, such as the Tier I wireless providers, and the timing
of such orders and their fulfillment has and will cause material fluctuations in our operating results, particularly on a
quarterly basis. Due to the foregoing factors, quarterly sales and operating results have been and will continue to be
difficult to forecast. Based upon all of the foregoing, we believe that quarterly sales and operating results are likely to
vary significantly in the future and period-to-period comparisons of our results of operations are not necessarily
meaningful and should not be relied upon as indications of future performance. Further, it is likely that in some future
quarter, our sales or operating results will be below the expectations of public market analysts and investors. In such
event, the price of our common stock could be materially adversely affected.

If we engage in acquisitions, we may experience difficulty assimilating the operations or personnel of the
acquired companies, which could threaten the benefits we seek to achieve through acquisitions and our future
growth.

If we make additional strategic acquisitions, we could have difficulty assimilating or retaining the acquired companies�
personnel or integrating their operations, equipment, or services into our organization. This could disrupt our ongoing
business, distract our management and employees, and reduce or eliminate the financial or strategic benefits that we
sought to achieve through the acquisition and threaten our future growth.

Equipment problems may seriously harm our credibility and have a significant impact on our revenues,
earnings and growth prospects.

Communications service providers insist on high standards of quality and reliability from communications equipment
suppliers. If we deliver defective equipment, if our equipment fails due to improper maintenance, or if our equipment
is perceived to be defective, our reputation, credibility and equipment sales could suffer. Any of these consequences
could have a serious effect on our sales, earnings and growth prospects.

We will not remain competitive if we cannot keep up with a rapidly changing market.

The market for the equipment and services we provide is characterized by rapid technological changes, evolving
industry standards, changing customer needs and frequent new equipment and service introductions. Failure to keep
up with these changes could impair our competitive position and hurt sales, earnings and our prospects for future
growth. If we fail to adequately predict and respond to these market changes, our existing products or products in
development could become obsolete in a relatively short time frame. Our future success in addressing the needs of our
customers will depend, in part, on our ability to timely and cost-effectively:

·
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respond to emerging industry standards and other technological changes;

·

develop our internal technical capabilities and expertise;

·

broaden our equipment and service offerings; and

·

adapt our products and services to new technologies as they emerge.

The need for our products to obtain certification and the high demand for lab time could reduce our revenue
and earnings by impairing our ability to bring new products to markets.

Typically, our products must be compliant with and certified by certain certifying agencies and bodies, including the
Underwriters Laboratories, Canadian Safety Agency, European Conformity and, more recently, the Network
Equipment Building Standard. Certification typically requires a company to secure lab time to perform testing on the
equipment to be certified. The time required to obtain approvals from certifying bodies may result in delays in new
product introductions, which could delay or reduce anticipated revenue and earnings from those products.

9
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We could lose revenue opportunities if we do not decrease the time it takes us to fill our customers� orders.

A customer�s selection of power equipment is often based on which supplier can supply the requested equipment
within a specified time period. Unless we increase our manufacturing capacity to meet the increasingly shortened
delivery schedules of our customers, we may lose potential sales from existing or new customers.

The market for supplying equipment and services to communications service providers is highly competitive,
and, if we cannot compete effectively, our ability to grow our business or even to maintain revenues and
earnings at current levels, will be impaired.

Competition among companies that supply equipment and services to communications service providers is intense. A
few of our competitors have significantly greater financial, technological, manufacturing, marketing and distribution
resources than we do. There can be no assurance that our current or potential competitors will not develop products
comparable or superior to those developed by us or adapt more quickly than us to new technologies, emerging
industry trends or changing customer requirements. Increased competition may cause us to lose market share or
compel us to reduce prices to remain competitive, which could result in reduced gross margins. This could impair our
ability to grow or to even maintain our current levels of revenues and earnings.

A significant downturn in the general economy could adversely affect our revenue, gross margin, and earnings.

Our business could be unfavorably affected by changes in national or global economic conditions, including inflation,
interest rates, availability of capital markets, consumer spending rates, and the effects of governmental plans to
manage economic conditions. The demand for many of our products and services is strongly correlated with the
general economic conditions and with the level of business activity of our customers. Economic weakness and
constrained customer spending has resulted in the past, and may result in the future, in decreased revenue, gross
margin, earnings, or growth rates. We also have experienced, and may experience in the future, gross margin declines
reflecting the effects of increased pressure for price concessions as our customers attempt to lower their cost
structures. In this environment, we may not be able to reduce our costs sufficiently to maintain our margins.

Our products are dependent in part upon our proprietary technology.

Our ability to compete is dependent in part upon our proprietary technology. We rely on a combination of patents,
trade secrets, copyright and trademark laws, nondisclosure and other contractual agreements, and technical measures
to protect our proprietary rights. Despite our efforts to protect these rights, unauthorized parties may attempt to copy
aspects of our products or to obtain and use the information that we regard as proprietary. There can be no assurance
that the steps we take to protect our proprietary information will prevent misappropriation of such technology and
such protections may not preclude competitors from developing products with functionality or features similar to our
products. While we believe that our products and trademarks do not infringe upon the proprietary rights of third
parties, there can be no assurance that we will not receive future communications from third parties asserting our
products infringe, or may infringe, the proprietary rights of third parties. Any such claims could be time-consuming,
result in costly litigation and diversion of technical and management personnel, cause product shipment delays, or
require us to develop non-infringing technology or enter into royalty or licensing agreements. Such royalty or
licensing agreements, if required, may not be available on terms acceptable to us or at all. In the event of a successful
claim of product infringement against us and we fail or are unable to develop non-infringing technology or license the
infringed or similar technology, our business, operating results and financial condition could be materially adversely
affected.
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Failure to attract and retain qualified personnel may result in difficulties in managing our business effectively
and meeting revenue growth objectives.

Our success in efforts to grow our business depends on the contributions and abilities of key personnel, executives,
operating officers, and others. If we are unable to retain and motivate our existing employees and attract qualified
personnel to fill key positions, we may not be able to manage our business effectively, including the development of
both existing and new products and services. Success in meeting our revenue and margin objectives also depends in
large part on our ability to attract, motivate, and retain highly qualified personnel in sales and information
management positions. Competition for such personnel is intense and there can be no assurance that we will be
successful in attracting, motivating, and retaining such personnel. Any inability to hire and retain salespeople or any
other qualified personnel, or any loss of the services of key personnel, could harm our business.

10
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There is a limited market for trading in our common shares and our stock price has been volatile.

Although we are listed on the Nasdaq Capital Market, there can be no assurance that an active or liquid trading market
in our common shares will continue. The market price of our common shares is likely to be volatile and may be
significantly affected by factors such as actual or anticipated fluctuations in our operating results; announcements of
technological innovations, new products or new contracts by us or our competitors; developments with respect to
copyrights or proprietary rights; general market conditions; and other factors.

Although our common shares are currently in compliance with The Nasdaq Stock Market�s continued listing
standards, we cannot assure you that we will be able to maintain such compliance in the future.

From February 13, 2007, to May 22, 2008, we had not been in compliance with The Nasdaq Stock Market�s
Marketplace Rule 4310(c)(4), which requires the Company to maintain a $1.00 per share minimum bid price. In an
effort to regain compliance, our shareholders approved, and on May 7, 2008, we executed a 1-for-10 reverse stock
split. On May 22, 2008, we received a decision that Nasdaq would continue the listing of our common shares on The
Nasdaq Stock Market. Although our common shares are currently in compliance with the Nasdaq Stock Market�s
continued listing standards, we cannot assure you that we will continue to meet all continued listing standards in the
future.

Ownership of our common shares is concentrated among a few shareholders, who may be able to exert
substantial influence over our Company.

Our present officers and directors own outright approximately 19.9% of our common shares as of March 1, 2009. In
particular, Messrs. Matthew P. Smith and James L. Green, and their respective affiliates, own outright approximately
17.0% of our common shares as of March 1, 2009. In addition, Delta International Holding Ltd. owns outright
474,037 shares or approximately 16.7% of our common shares. As a result, these shareholders have the potential to
exercise significant influence over matters requiring shareholder approval, including the election of directors and
approval of significant corporate transactions. Such ownership may have the effect of delaying or preventing a change
in control of our Company.

We may be subject to certain environmental and other regulations.

Some of our operations use substances regulated under various federal, state, local and international environmental
and pollution laws, including those relating to the storage, use, discharge, disposal and labeling of, and human
exposure to, hazardous and toxic materials. Compliance with current or future environmental laws and regulations
could restrict our ability to expand our facilities or require us to acquire additional expensive equipment, modify our
manufacturing processes or incur other significant expenses. In addition, we could incur costs, fines and civil or
criminal sanctions, third party property damage or personal injury claims or could be required to incur substantial
investigation or remediation costs, if we were to violate or become liable under any environmental laws. Liability
under environmental laws can be joint and several and without regard to comparative fault. There can be no assurance
that violations of environmental laws or regulations have not occurred in the past and will not occur in the future as a
result of our inability to obtain permits, human error, equipment failure or other causes, and any such violations could
harm our business and financial condition.

There are inherent limitations in all control systems, and misstatements due to error or fraud may occur and
not be detected.
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While we continue to take action to ensure compliance with the disclosure controls and other requirements of the
Sarbanes-Oxley Act of 2002 and the related Securities and Exchange Commission and Nasdaq rules, there are
inherent limitations in our ability to control all circumstances. There is no guarantee that our internal controls and
disclosure controls will prevent all error and all fraud. A control system, no matter how well conceived and operated,
can provide only reasonable, not absolute, assurance that the objectives of the control system are met. In addition, the
design of a control system must reflect the fact that there are resource constraints and the benefit of controls must be
evaluated in relation to their costs. Because of the inherent limitations in all control systems, no evaluation of controls
can provide absolute assurance that all control issues and instances of fraud, if any, in our company have been
detected. These inherent limitations include the realities that judgments in decision-making can be faulty and that
breakdowns can occur because of simple error or mistake. Further, controls can be circumvented by individual acts of
some persons, by collusion of two or more persons, or by management override of the controls. The design of any
system of controls also is based in part upon certain assumptions about the likelihood of future
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events, and there can be no assurance that any design will succeed in achieving its stated goals under all potential
future conditions. Over time, a control may be inadequate because of changes in conditions or the degree of
compliance with the policies or procedures may deteriorate. Because of inherent limitations in a cost-effective control
system, misstatements due to error or fraud may occur and not be detected.

ITEM 1B�UNRESOLVED STAFF COMMENTS

None.

ITEM 2�PROPERTIES

The following table sets forth certain information about our principal facilities:

Location

Approximate

Square Feet Uses Owned/Leased
Galion, Ohio (A) 285,375 Principal executive and corporate office, sales

and services office, and manufacturing and
assembly

Owned

Canton, Georgia 12,343 Engineering, installation services and sales office Leased
Richardson, Texas 2,000 Engineering services Leased
�������

(A)

Includes the Galion, Ohio corporate office shell, which is listed for sale, 42,000 square feet.  

We have continued to narrow our excess capacity for our current operations and continue to attempt to sell or lease the
Galion, Ohio, corporate office shell.

Our current capacity, with limited capital additions, is expected to be sufficient to meet production requirements for
the near future. We believe our production facilities are suitable and can meet our future production needs.

ITEM 3�LEGAL PROCEEDINGS

We are party to legal proceedings and litigation arising in the ordinary course of business.  Although the outcome of
such items cannot be determined with certainty, management is of the opinion that the final outcome of these matters
should not have a material effect on our results of operations or financial position.

ITEM 4�SUBMISSION OF MATTERS TO VOTE OF SECURITY HOLDERS
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No matters were submitted to a vote of security holders during the fourth quarter of fiscal 2008.  
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PART II

ITEM 5�MARKET FOR REGISTRANT�S COMMON EQUITY, RELATED STOCKHOLDER MATTERS
AND ISSUER PURCHASES OF EQUITY SECURITIES

Market Information

Our common shares began trade on the Nasdaq Capital Market under the symbol �PIII.� The following table sets forth
the high and low sales prices (on a post-split basis) of our common shares on the Nasdaq Capital Market for the
periods set forth below:

2008 High Low
First Quarter $ 7.60 $ 5.50
Second Quarter $ 8.50 $ 3.12
Third Quarter $ 4.85 $ 3.28
Fourth Quarter $ 4.44 $ 2.04

2007
First Quarter $ 10.70 $ 7.10
Second Quarter $ 8.60 $ 2.50
Third Quarter $ 9.20 $ 6.00
Fourth Quarter $ 9.00 $ 6.10

Holders

As of March 1, 2009, there were 520 holders of record of our common shares.

Dividends 

We have not paid any dividends since our initial public offering in August 2000. We do not currently plan to pay
dividends. Any future determination to pay dividends will be at the discretion of the board of directors and will
depend upon our financial condition, operating results, capital requirements and other factors the board of directors
deems relevant.

Performance Graph

Not required for smaller reporting companies.
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Recent Sales of Unregistered Securities

During the fourth quarter of 2008, no unregistered securities were sold.

Purchases of Equity Securities by the Issuer and Affiliated Purchases

During the fourth quarter of 2008, no repurchases were made.

ITEM 6�SELECTED FINANCIAL DATA

Not required for smaller reporting companies.

ITEM 7�MANAGEMENT�S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND

RESULTS OF OPERATIONS

You should read this discussion together with the consolidated financial statements and other financial information
elsewhere in this Form 10-K.

Overview

PECO II, Inc. was organized in 1988 for the purpose of acquiring the assets of ITT�s communications power product
business. Today, we provide solutions to our telecommunications customers through a variety of products and services
in order to meet their cost, quality, productivity and capacity challenges. As part of this process, we design and
manufacture communications specific power products. We also provide on-site E&I, systems integration,
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installation, maintenance, and monitor services to our customers. Our power systems provide a primary supply of
power to support the infrastructure of communications service providers, including local exchange carriers, long
distance carriers, wireless service providers, internet service providers and broadband access providers. Our power
distribution equipment directs this power to specific customer communications equipment. Our systems integration
business provides complete built-to-order communications systems assembled and installed pursuant to customer
specifications and incorporating other manufacturers� products.

Market conditions remain uncertain and difficult. In the recent past, several of our customers have engaged in
mergers, acquisitions and divestitures, such as SBC acquiring AT&T, AT&T acquiring Bell South and Cingular,
Alltel acquiring Western Wireless, and Sprint acquiring NEXTEL. Also, both Sprint Nextel and Alltel spun off their
local wireline businesses to focus on their core wireless businesses. Recently Verizon has concluded its purchase of
Alltel, AT&T has announced its intention to acquire Centennial, and Century Tel is planning to merge with Embarq.
Currently, major wireline companies are focusing their capital expenditure spending on FTTC (fiber to the curb) and
FTTN (fiber to the node) for both broadband and video services distribution, while wireless companies are focusing
their capital expenditure spending on migration of acquired systems to the standards of the acquiring carrier,
integrating networks, improving area coverage, deploying 3G data services and have begun to announce plans to
deploy WIMAX and LTE networks.

While the telecommunications market is extremely volatile, capital expenditure spending has expanded by the mid
single digits in 2008 and analysts, given the economic uncertainty, are unsure regarding capital expenditure levels for
2009. The current economic environment is causing many companies to forecast a downturn in spending in the near
future. Notwithstanding this possible slowdown, we believe that our capabilities, combined with our market position,
will afford us the opportunity to take market share even in a slowing economy.

In 2008, we targeted the capital expenditure growth in the wireless market. We successfully ramped the midsized
power products, which serve the wireless base station market, including both cabinet and hut applications. The
midsized product platforms are standardized at 3 wireless operators. We believe our market share grew in 2008 given
the overall product business revenue growth year over year.

Our R&D investment extended beyond traditional cell site applications.  In June, we introduced our new small power
platform at the NXTcomm08 trade show in Las Vegas. The Quantum™ Power System positions us as a player in the
shelf power market segment and the fast growing outside plant broadband market. According to industry analyst
Skyline Marketing, the size of this power market segment in the United States is estimated to be $269 million in 2008,
reaching $450 million by 2011.

The Quantum platform is a 48-volt DC power system that combines high-density rectifiers, distribution and control in
a sleek, low-profile shelf for optimized value to telecom carriers deploying FTTN and traditional wireline
architectures. Designed for the harsh outside plant environment, the Quantum system�s small footprint makes it ideal
for cabinets where rack space is at a premium.

The Quantum Power System has several distinctive features that optimize the user experience. Our innovative
QuickLoadÔ feature enables the technician to rapidly configure the system.  The system controller features a
technician-friendly input control device and a display that can easily be read in difficult outdoor conditions. The
rectifiers include our unique I-ViewÔ faceplate indicators that report rectifier current and load-sharing status.

During the third quarter, we continued to develop features for the Quantum Power System. New developments
included additional distribution options and configurations that enabled the product to be deployed in more diverse
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applications. First orders and subsequent installations for the Quantum Power System were received from a major
wireline carrier. The Quantum system will be deployed in two applications to power different network elements.
Additionally, systems were quoted to 10 other customers during the third quarter. Lastly, we augmented our field sales
team by adding a seasoned veteran in the Tier II and nontraditional service provider markets resulting in a marked
increase in quoting opportunities over the last four weeks of the third quarter with the trend continuing into the first
half of the fourth quarter.

We also introduced the high-capacity 5069HC BDFB (battery distribution fuse bay) in September 2008. The 5069HC
is a modular power distribution solution offering 66% improvement in current capacity. The 5069HC features an
industry-leading 1000 Amps per panel, enabling telecom power engineers to significantly lower the cost of powering
and cabling new high-power network elements such as routers, optical equipment and broadband delivery systems.
The 5069HC also achieved NEBS certification during the quarter.
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During the third quarter 2008, we achieved TL9000 recertification. The certification process included evaluation of
our core business processes based on TL9000 Quality Management System Requirements Release 4.0, an upgrade
over previous assessments. The TL9000 standard defines the telecommunications quality system requirements for the
design development, production, delivery, installation and maintenance of products and services.

Our Services group focused on hardening our solution portfolio to meet the power needs of our Tier I customer base.
 The revenue decline in 2008 was driven by reduced spending at two of our major customers. During the fourth
quarter of 2008, we were notified of a contract renewal with a major Tier I customer. This renewal included a major
expansion of work to be performed by us.

Our Services division continues to provide multi-vendor engineering and installation services for all major power
product brands.  This capability is both respected and valued in the marketplace. Our strong power E&I services
reputation has provided many opportunities for introducing new power products as well as a real user feedback
channel on deployed products. This feedback continues to aid us with designing and improving products to meet the
industry evolving needs.

Looking forward, we will continue to focus our efforts on delivering the service solutions our customers have come to
expect from working with PECO II. This dedication has enabled us to minimize customer turnover. We will continue
to expand our Services footprint on those opportunities that make the best utilization of our current available
resources, and/or those that position us for success as our industry matures to the next level.

Critical Accounting Policies and Estimates

In preparing our financial statements and accounting for the underlying transactions and balances, we applied the
accounting policies disclosed in the Notes to the Consolidated Financial Statements. Preparation of our financial
statements requires us to make estimates and assumptions that affect the reported amount of assets and liabilities,
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenue and expenses during the reporting period. Although we believe our estimates and assumptions are reasonable,
they are based on information presently available and actual results may differ significantly from those estimates.

We consider the estimates discussed below as critical to an understanding of our financial statements because they
place the most significant demands on management�s judgment about the effect of matters that are inherently
uncertain, and the impact of different estimates or assumptions is material to our financial condition or results of
operations. Specific risks for these critical accounting estimates are described in the following paragraphs. The impact
and any associated risks related to these estimates are discussed throughout this discussion and analysis where such
estimates affect reported and expected financial results.

For a detailed discussion of the application of these and other accounting policies, see Note 1 to the Consolidated
Financial Statements. Management has discussed the development and selection of the critical accounting policies and
the related disclosure included herein with the Audit Committee of the Board of Directors.

Revenue Recognition

Product revenues are recognized when customer orders are completed and shipped, title passes to the customer and
collection is reasonably assured. Product sales sometimes include multiple items including services such as
installation. In such instances, product revenue is not recognized until installation is complete and the product is made
available for customer use. Services revenues on engineering and installation contracts and the costs for services
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performed are primarily recorded as the work progresses on a percentage of completion basis. Management believes
that all relevant criteria and conditions are considered when recognizing sales.

Impairment of Long-Lived Assets

We assess the impairment of long-lived assets, which include intangible assets, goodwill, and plant and equipment,
whenever events or changes in circumstances indicate that the carrying value may not be recoverable. Factors
considered important that could trigger an impairment review include, but are not limited to, the following:

·

Sustained underperformance relative to expected historical or projected future operating results;
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·

Changes in the manner of use of the assets, their physical condition or the strategy for the Company�s overall business;

·

Negative industry or economic trends;

·

Declines in stock price of an investment for a sustained period;

·

The Company�s market capitalization relative to net book value;

·

A more-likely-than-not expectation that a reporting unit or a significant portion of a reporting unit, or a long-lived
asset will be sold or otherwise disposed of, significantly before the end of its previously estimated useful life;

·

A significant decrease in the market price of a long-lived asset;

·

A significant adverse change in legal factors or in the business climate that could affect the value of a long-lived asset,
including an adverse action or assessment by a regulator;

·

An accumulation of costs significantly in excess of the amount originally expected for the acquisition or construction
of a long-lived asset;

·

A current period operating or cash flow loss combined with a history of operating or cash flow losses or a projection
or forecast that demonstrates continuing losses associated with the use of a long-lived asset;

·

Unanticipated competition; and

·

A loss of key personnel.
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Goodwill and indefinite-lived intangibles are required to be evaluated for impairment on an annual basis, or more
frequently if impairment indicators arise, using a fair-value-based test that compares the fair value of the asset to its
carrying value. Fair values are typically calculated using discounted expected future cash flows using a risk-adjusted
discount rate.

Product and Services Goodwill

Goodwill represents the excess of the purchase price paid over the value of net tangible and identifiable intangible
assets of businesses acquired. Goodwill is not amortized, but instead is tested for impairment on an annual basis or
more frequently if impairment indications arise.

During the fourth quarter of each year, the Company performs the annual impairment test. During 2007, the Company
recognized an impairment charge of $4.4 million related to the product segment goodwill. The impairment charge was
due to the decline in the PECO II stock price in 2007, combined with the continued weakness in carrier spending for
the wireless segment, the product goodwill recognized as part of the Delta acquisition is fully impaired.  During 2008,
the Company recognized an impairment charge of $1.5 million related to the services segment goodwill. The
impairment charge was due to the continued weakness in carrier spending for the wireless segment, the services
goodwill recognized as part of previous acquisitions is fully impaired.

Inventory Valuation

Inventories are stated at the lower of cost or market with cost determined by the first-in, first-out method. Inventory
costs consist of purchased product, internal and external manufacturing costs, and freight. Management regularly
reviews inventory for obsolescence or excessive quantities and records an allowance accordingly. Various factors are
considered in making this determination, including recent usage history, forecasted usage and market conditions.  

We continually review the inventory for obsolescence or excessive quantities and accrue accordingly. At a minimum,
all part numbers are reviewed quarterly. We identify potential obsolete or excess inventory by identifying parts with
no usage for a year and excess parts greater than the last twelve month usage or two times future six month
requirements, whichever is greater. Management reviews the inventory identified as potentially obsolete or excess to
determine the appropriate allowance.
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Deferred Taxes

We record income taxes under the asset and liability method. Significant management judgment is required in
determining our provision for income taxes, our deferred tax assets and liabilities, and any valuation allowance
recorded against our deferred tax assets.

Our ability to realize deferred tax assets is primarily dependent on the future taxable income of the taxable entity to
which the deferred tax asset relates. We evaluate all available evidence to determine whether it is more likely than not
that some portion or the entire deferred income tax asset will not be realized.

Share-Based Compensation

Determining the appropriate fair value model and calculating the fair value of share-based payment awards require the
input of subjective assumptions, including the expected life of the share-based payment awards and stock price
volatility. The assumptions used in calculating the fair value of share-based payment awards represent management's
best estimates, but these estimates involve inherent uncertainties and the application of management judgment. As a
result, if factors change and we use different assumptions, our stock-based compensation expense could be different in
the future.

Under the fair value recognition provisions, we recognize stock-based compensation expense net of an estimated
forfeiture rate and only recognize compensation expense for those shares expected to vest over the requisite service
period of the award. If our actual forfeiture rate is materially different from our estimate, our stock-based
compensation expense could be significantly different from what we have recorded in the current period.

Results of Operations

The following table shows, for the periods indicated, selected items and the percentage of net sales from our
consolidated statement of operations.

Year Ended December 31,
2008 2007

Net sales:
   Product $ 31,554 75.6 % $ 26,683 71.2 %
   Services 10,189 24.4 % 10,774 28.8 %

41,743 100.0 % 37,457 100.0 %
Cost of goods sold:
   Product 26,552 63.6 % 23,113 61.7 %
   Services 8,307 19.9 % 8,556 22.8 %

   Asset impairments � � (453 ) (1.2
%
)

   Obsolete inventory write-off 2,146 5.1 % 399 1.1
37,005 88.6 % 31,615 84.4 %
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Gross margin 4,738 11.4 % 5,842 15.6 %

Operating expenses:
   Research, development and
engineering 2,353 5.6 % 2,296 6.1 %
   Selling, general and administrative 8,512 20.4 % 8,506 22.7 %
   Impairment of goodwill 1,503 3.6 % 4,426 11.8 %
   Impairment of idle facility 200 0.5 % 220 0.6 %

12,568 30.1 % 15,448 41.2 %

Loss from operations (7,830 ) (18.7
%
) (9,606 ) (25.6

%
)

Interest income, net 171 0.4 % 416 1.1 %

Loss before income taxes (7,659 ) (18.3
%
) (9,190 ) (24.5

%
)

Income tax expense (45 ) ( 0.1
%
) (43 ) ( 0.1

%
)

Net loss $ (7,704 ) (18.4
%
) $ (9,233 ) (24.6

%
)
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Net Sales. Net sales increased $4.3 million, or 11.4%, to $41.7 million for the year ended December 31, 2008 from
$37.5 million for the year ended December 31, 2007. This increase was driven primarily by taking market share in the
wireless cell site market. The lead times that customers require to deliver product to meet their needs is being
shortened. The Company focuses its responsiveness capability on meeting these shortened intervals with a high degree
of reliability. We believe that the product revenue growth in 2008 is directly attributed to the execution of this
strategy. Additionally, during the fourth quarter of 2008, we were awarded new services work with a major service
provider, which positions the services business for growth in 2009.

Net sales in our product segment increased by $4.9 million, with the result being $31.6 million for the year ended
December 31, 2008 as compared to $26.7 million for year ended December 31, 2007.  This increase, as previously
discussed, was primarily driven by taking market share with reliable responsiveness to delivery dates. New products,
defined as those sold within the first 18 months of product introduction, accounted for 29% of our total product
revenues in 2008. As of December 31, 2008, our product backlog, which represents total dollar volume of firm sales
orders not yet recognized as revenue, had decreased to $1.9 million from $3.8 million at December 31, 2007.

Net sales in our services segment decreased by $0.6 million, resulting in $10.2 million for year ended December 31,
2008 as compared with $10.8 million for year ended December 31, 2007. The decrease in revenues was primarily
driven by one key customer�s delayed rollout of its 2008 program as discussed in our First Quarter 2008 Form 10-Q.
As of December 31, 2008, our services backlog, which represents total dollar volume of firm sales orders not yet
recognized as revenue, was $0.6 million, or flat with the year ended December 31, 2007.

Gross Margin. Gross margin dollars decreased to $4.7 million in 2008 as compared to a $5.8 million in 2007. Gross
margin as a percentage of net sales decreased to 11.4% in 2008 as compared to 15.6% in 2007. This decrease included
a charge of $2.1 million for obsolete and slow-moving inventory. This charge resulted from the completion of our
strategic outsourcing initiative combined with product rationalization of our Legacy products. Adjusting for the
obsolescence charges noted above, gross margins for 2008 were slightly better than 2007.

The product gross margin decreased to $2.9 million in 2008 as compared to $3.6 million in 2007. Product gross
margin, as a percentage of product sales, decreased to 9.1% in 2008, compared to 13.6% in 2007, which included the
impacts of the obsolescence charges noted above.

The services segment gross margin decreased to $1.9 million in 2008 as compared with the $2.2 million in 2007.
Services gross margin as a percentage of services sales was 18.5% in 2008 as compared to 20.6% in 2007.  This
decrease reflected the impact of the first quarter 2008 revenue decline incurred as a result of one key customer�s delay
in its rollout of its 2008 program.

Research, Development and Engineering. Research, development and engineering expense increased slightly to
$2.4 million in 2008 from $2.3 million in 2007, representing an increase of $0.1 million. As a percentage of net
product sales, research, development and engineering expense decreased to 7.5% in 2008 from 8.6% in 2007. The
decrease, as a percentage of revenues, reflected productivity increases realized as we continued our focus on process
improvements throughout the business. The increase in overall spend was primarily attributed to the cost of bringing
our new small power products to the market.

Selling, General and Administrative.  Selling, general and administrative expense remained flat at $8.5. As
a percentage of net sales, selling, general and administrative expense decreased to 20.4% in 2008 from 22.7% in 2007.
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The decrease, as a percentage of revenues, reflected the productivity increases realized as we continued our focus on
process improvements throughout the business.

Interest Income.  Interest income, net, was $171 thousand in 2008 compared to $416 thousand in 2007. Of this
amount, interest expense was $14 thousand in 2008 compared to $22 thousand in 2007, while interest income
decreased to $185 thousand in 2008 compared to $438 thousand in 2007. The decrease in interest income, net, in the
current year was due primarily to less income from investments from reduced interest-earning balances and reductions
of effective interest rates.

Income Taxes.  As a result of our significant continued operating losses in recent years, we have not been subject to
significant income taxes and have a 100% valuation allowance for our net deferred tax assets. As such, our effective
income tax rate was a negative 0.6% in 2008 compared to an effective rate of negative 0.5% in 2007.
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Liquidity and Capital Resources

Our primary liquidity needs for the foreseeable future will be for working capital and operations. As of December 31,
2008, available cash and cash equivalents approximated $5.8 million. Based on available funds and current plans, we
believe that our available cash, borrowings and amounts generated from operations, will be sufficient to meet our cash
requirements for the next 12 months. The assumptions underlying this belief include, among other things, that there
will be no material adverse developments in the business or market in general. There can be no assurances however
that those assumed events will occur. If management�s plans are not achieved, there may be further negative effects on
the results of operations and cash flows, which could have a material adverse effect on the Company.

Working capital was $12.4 million at December 31, 2008, which represented a working capital ratio of 2.5 to 1,
compared to $16.5 million at December 31, 2007. Our investment in inventories and accounts receivables was
$12.9 million and $15.1 million at December 31, 2008 and 2007, respectively. Our capital expenditures were
$0.07 million and $0.02 million in 2008 and 2007, respectively. Our budgeted capital expenditures for 2009 are
$0.1 million as we remain focused on conserving cash. Accounts receivable days sales outstanding stood at 46 days at
December 31, 2008, as compared to 48 days at December 31, 2007. The improvement in accounts receivable days
sales outstanding was primarily the result of more customers taking advantage of discounts, which increased 0.1% as
a percent of sales over 2007. Another factor was that more invoicing and payments were processed electronically,
which increases the time to process and pay. At December 31, 2008, inventory days on hand, which represents gross
inventory excluding impairments or reserves, was 145 days, as compared to 268 days on hand at December 31, 2007.
The Company has invested in certain tools to assist in forecasting levels of required inventory to meet its customer
requirements. These tools were implemented throughout 2008 and have resulted in a significant reduction in required
inventory.

Cash flows used for operating activities were $3.0 million in 2008, compared to 2007 which had cash flows provided
by operating activities of $559 thousand. This was primarily from the net loss, an increase in accounts receivable and
a decrease in accounts payable and other liabilities, offset by reductions in inventory and other non-cash charges.
There was $144 thousand of cash used for investing activities, which was primarily from the issuance of the note
receivable, offset by the sale of equipment sold as a result of outsourcing. Cash provided by financing activities was
$1.0 million.

We have an available line of credit agreement with National City Bank for borrowing up to $3.5 million. The line of
credit requires certain amounts be restricted in an identified collateral account based on the outstanding balance due.
As of December 31, 2008, there is an outstanding balance of $834 on the line of credit. As such, the portion of the
deposit account collateralized is reflected as restricted cash in the accompanying balance sheet as of December 31,
2008.

We believe that cash and cash equivalents, anticipated cash flow from operations, and our credit facilities will be
sufficient to fund our working capital and capital expenditure requirements for at least the next 12 months. We do not
currently plan to pay dividends.

From February 13, 2007, to May 22, 2008, we had not been in compliance with The Nasdaq Stock Market�s
Marketplace Rule 4310(c)(4), which requires the Company to maintain a $1.00 per share minimum bid price. In an
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effort to regain compliance, our shareholders approved, and on May 7, 2008, we executed, a 1-for-10 reverse stock
split. On May 22, 2008, we received a decision that Nasdaq would continue the listing of our common shares on The
Nasdaq Stock Market. Although our common shares are currently in compliance with the Nasdaq Stock Market�s
continued listing standards, we cannot assure you that we will continue to meet all continued listing standards in the
future.

We have operating leases covering certain office facilities, and equipment that expire at various dates through 2009.
Future minimum annual lease payments required during the years ending in 2009 through 2011 under non-cancelable
operating leases having an original term of more than one year are $221 thousand, $114 thousand and $4 thousand,
respectively.  

Impact of New Accounting Standards

Recently adopted and recently issued accounting pronouncements and their effects on the Company�s consolidated
financial statements are described in Note 1, �Summary of Significant Accounting Policies,� in Item 8.

19

Edgar Filing: PECO II INC - Form 10-K

45



Off-Balance Sheet Arrangements

We do not have any off balance sheet entities or arrangements. All of our subsidiaries are reflected in our financial
statements. We do not have any interests in or relationships with any special-purpose entities that are not reflected in
our financial statements.

ITEM 7A�QUALITATIVE AND QUANTITATIVE DISCLOSURE ABOUT MARKET RISK

Not required for smaller reporting companies.

ITEM 8�FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA  

PECO II, INC.
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REPORT OF INDEPENDENT REGISTERED

PUBLIC ACCOUNTING FIRM

Board of Directors and Shareholders

PECO II, Inc.

Galion, Ohio

We have audited the accompanying consolidated balance sheets of PECO II, Inc. and subsidiaries as of December 31,
2008 and 2007, and the related consolidated statements of operations, shareholders� equity, and cash flows for the
years then ended. These financial statements are the responsibility of the Company�s management. Our responsibility
is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board
(United States). Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. The Company is not required to have, nor were we
engaged to perform, an audit of its internal control over financial reporting. Our audits included consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company�s internal control
over financial reporting. Accordingly, we express no such opinion. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of PECO II, Inc. and subsidiaries as of December 31, 2008 and 2007, and the results of their
operations and their cash flows for the years then ended, in conformity with accounting principles generally accepted
in the United States of America.

/s/ BATTELLE & BATTELLE LLP

Dayton, Ohio

March 27, 2009
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PECO II, INC.

CONSOLIDATED BALANCE SHEETS

(In thousands, except share data)

December 31,
2008 2007

ASSETS
Current assets:
Cash and cash equivalents $ 5,814 $ 7,935
Accounts receivable, net 4,366 3,685
Inventories, net 8,533 11,433
Cost and earnings in excess of billings on uncompleted contracts 622 514
Prepaid expenses and other current assets 266 263
Assets held for sale 28 219
Restricted cash 834 ��
Total current assets 20,463 24,049
Property and equipment, at cost:
Land and land improvements 195 195
Buildings and building improvements 4,628 4,628
Machinery and equipment 2,895 2,869
Furniture and fixtures 5,518 5,527

13,236 13,219
Less-accumulated depreciation (10,109 ) (9,737 )
Property and equipment, net 3,127 3,482
Other assets:
Idle facility 800 1,000
Goodwill �� 1,515
Intangibles, net 2,748 3,822
Investment in joint venture 1 2
Total assets $ 27,139 $ 33,870

LIABILITIES AND SHAREHOLDERS� EQUITY
Current liabilities:
Borrowings under line of credit $ 834 $ ��
Bank overdrafts 994 ��
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Accounts payable 3,387 4,485
Billings in excess of cost and estimated earnings on uncompleted
contracts 235 510
Accrued compensation expense 923 722
Accrued income taxes 56 81
Other accrued expenses 1,633 1,800
Total current liabilities 8,062 7,598

Shareholders� equity:
Common stock, no par value: 150,000,000 shares authorized;
2,816,527 and 2,739,157 shares issued at December 31, 2008 and
2007, respectively 3,573 3,475
Warrants �� 5,078
Additional paid-in capital 121,901 116,412
Accumulated deficit (106,397 ) (98,693 )
Total shareholders� equity 19,077 26,272
Total liabilities and shareholders� equity $ 27,139 $ 33,870

The accompanying notes are an integral part of these consolidated balance sheets.
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PECO II, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS

(In thousands, except per share data)

Years Ended December 31,
2008 2007

Net sales:
Product $ 31,554 $ 26,683
Services 10,189 10,774

41,743 37,457
Cost of goods sold:
Product 26,552 23,113
Services 8,307 8,556
Asset impairments � (453 )
Obsolete inventory write-off 2,146 399

37,005 31,615

Gross margin 4,738 5,842

Operating expenses:
Research, development and engineering 2,353 2,296
Selling, general and administrative 8,512 8,506
Impairment of goodwill 1,503 4,426
Impairment of idle facility 200 220

12,568 15,448
Loss from operations (7,830 ) (9,606 )
Interest income, net 171 416
Loss before income taxes (7,659 ) (9,190 )
Income tax expense (45 ) (43 )
Net loss $ (7,704 ) $ (9,233 )
Net loss per common share:
Basic and diluted $ (2.78 ) $ (3.39 )
Weighted average common shares outstanding:
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Basic and diluted 2,775    2,723

The accompanying notes are an integral part of these consolidated balance sheets.
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PECO II, INC.

CONSOLIDATED STATEMENTS OF SHAREHOLDERS� EQUITY
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