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PART I � FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

OSHKOSH TRUCK CORPORATION
Condensed Consolidated Statements of Income
(in millions, except per share amounts; unaudited)

Three Months Ended
June 30,

Nine Months Ended
June 30,

2007 2006 2007 2006

Net sales $ 1,847.3 $ 887.9 $ 4,514.9 $ 2,523.0
Cost of sales 1,518.9 732.6 3,739.4 2,069.5

   Gross income 328.4 155.3 775.5 453.5
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Operating expenses:

Three Months Ended
June 30,

Nine Months Ended
June 30,

   Selling, general and administrative 117.4 70.9 320.3 198.6
   Amortization of purchased intangibles 18.3 1.8 44.1 5.6

         Total operating expenses 135.7 72.7 364.4 204.2

Operating income 192.7 82.6 411.1 249.3

Other income (expense):
   Interest expense (59.0) (1.3) (142.9) (4.2)
   Interest income 2.6 1.6 5.4 4.5
   Miscellaneous, net 1.6 (0.3) 2.1 (0.7)

(54.8) -- (135.4) (0.4)

Income before provision for income taxes,
   equity in earnings of unconsolidated
   affiliates and minority interest 137.9 82.6 275.7 248.9
Provision for income taxes 49.6 30.0 99.2 94.1

Income before equity in earnings
   of unconsolidated affiliates
   and minority interest 88.3 52.6 176.5 154.8

Equity in earnings of unconsolidated
   affiliates, net of income taxes 2.1 0.9 6.0 1.9
Minority interest, net of income taxes 0.2 (0.1) 0.2 (0.4)

Net income $ 90.6 $ 53.4 $ 182.7 $ 156.3

Earnings per share:
   Basic $ 1.23 $ 0.73 $ 2.49 $ 2.14
   Diluted $ 1.21 $ 0.72 $ 2.44 $ 2.10

The accompanying notes are an integral part of these financial statements.
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OSHKOSH TRUCK CORPORATION
Condensed Consolidated Balance Sheets

(in millions, except share and per share amounts; unaudited)

June 30,
2007

September 30,
2006

Assets
Current assets:
   Cash and cash equivalents $ 60.0 $ 22.0
   Receivables, net 1,026.1 317.9
   Inventories, net 967.9 589.8
   Deferred income taxes 75.3 53.2
   Other current assets 38.3 20.5

      Total current assets 2,167.6 1,003.4
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June 30,
2007

September 30,
2006

Investment in unconsolidated affiliates 30.9 19.3
Property, plant and equipment, net 419.0 231.9
Goodwill, net 2,432.5 558.7
Purchased intangible assets, net 1,170.0 219.2
Other long-term assets 174.2 78.4

      Total assets $ 6,394.2 $ 2,110.9

Liabilities and Shareholders' Equity
Current liabilities:
   Revolving credit facility and current maturities of long-term debt $ 94.1 $ 87.5
   Accounts payable 612.8 236.5
   Customer advances 415.2 266.7
   Floor plan notes payable 16.0 48.4
   Payroll-related obligations 93.3 59.4
   Income taxes payable 55.4 12.8
   Other current liabilities 269.6 170.7

      Total current liabilities 1,556.4 882.0
Long-term debt, less current maturities 2,994.6 2.2
Deferred income taxes 436.7 100.0
Other long-term liabilities 108.9 61.0
Commitments and contingencies
Minority interest 3.8 3.8
Shareholders' equity:
   Preferred stock ($.01 par value; 2,000,000 shares authorized;
     none issued and outstanding) -- --
   Common Stock ($.01 par value; 300,000,000 shares authorized;
     74,170,917 and 73,771,802 issued, respectively) 0.7 0.7
   Additional paid-in capital 223.6 205.2
   Retained earnings 958.3 797.8
   Accumulated other comprehensive income 111.2 59.2
   Common Stock in treasury, at cost (20,551 shares at September 30, 2006) -- (1.0)

      Total shareholders' equity 1,293.8 1,061.9

      Total liabilities and shareholders' equity $ 6,394.2 $ 2,110.9

The accompanying notes are an integral part of these financial statements.
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OSHKOSH TRUCK CORPORATION
Condensed Consolidated Statement of Shareholders� Equity

(in millions, except per share amounts; unaudited)

Common
Stock

Additional
Paid-In
Capital

Retained
Earnings

Accumulated
Other

Comprehensive
Income

Common
Stock in
Treasury
at Cost Total

Balance at September 30, 2006 $ 0.7 $ 205.2 $ 797.8 $ 59.2 $ (1.0) $ 1,061.9
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Common
Stock

Additional
Paid-In
Capital

Retained
Earnings

Accumulated
Other

Comprehensive
Income

Common
Stock in
Treasury
at Cost Total

Net income -- -- 182.7 -- -- 182.7

Change in fair value of derivative hedging
   instruments, net of tax of $6.9 -- -- -- 11.7 -- 11.7

Currency translation adjustments -- -- -- 40.3 -- 40.3

Cash dividends ($0.30 per share) -- -- (22.2) -- -- (22.2)

Exercise of stock options -- 4.5 -- -- 1.0 5.5

Tax benefit related to stock options exercised -- 5.9 -- -- -- 5.9

Stock-based compensation expense
   related to employee stock-based awards -- 8.0 -- -- -- 8.0

Balance at June 30, 2007 $ 0.7 $ 223.6 $ 958.3 $ 111.2 $ -- $ 1,293.8

The accompanying notes are an integral part of these financial statements.
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OSHKOSH TRUCK CORPORATION
Condensed Consolidated Statements of Cash Flows

(in millions; unaudited)

Nine Months Ended
June 30,

2007 2006

Operating activities:
   Net income $ 182.7 $ 156.3
   Non-cash and other adjustments 79.0 24.0
   Changes in operating assets and liabilities 52.6 (34.7)

     Net cash provided by operating activities 314.3 145.6

Investing activities:
   Acquisition of businesses, net of cash acquired (3,140.5) --
   Additions to property, plant and equipment (56.1) (40.5)
   Additions to equipment held for rental (15.8) --
   Proceeds from sale of property, plant and equipment 0.6 0.4
   Proceeds from sale of equipment held for rental 4.0 --
   Distribution of capital from unconsolidated affiliates 2.2 --
   Increase in other long-term assets (3.5) (1.0)

     Net cash used by investing activities (3,209.1) (41.1)

Financing activities:
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Nine Months Ended
June 30,

   Issuance of long-term debt 3,100.0 --
   Debt issuance costs (34.9) --
   Repayment of long-term debt (39.5) (0.5)
   Net (repayments) borrowings under revolving credit facility (82.4) 3.8
   Proceeds from exercise of stock options 5.5 2.6
   Excess tax benefits from stock-based compensation 5.2 2.7
   Dividends paid (22.2) (19.7)

     Net cash provided (used) by financing activities 2,931.7 (11.1)

Effect of exchange rate changes on cash 1.1 0.8

Increase in cash and cash equivalents 38.0 94.2

Cash and cash equivalents at beginning of period 22.0 127.5

Cash and cash equivalents at end of period $ 60.0 $ 221.7

Supplementary disclosures:
   Depreciation and amortization $ 91.3 $ 26.7
   Cash paid for interest 123.8 4.0
   Cash paid for income taxes 22.9 96.9

The accompanying notes are an integral part of these financial statements.
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OSHKOSH TRUCK CORPORATION
Notes to Condensed Consolidated Financial Statements

(unaudited)

1. Basis of Presentation

        In the opinion of management, the accompanying unaudited condensed consolidated financial statements contain all adjustments (which
include normal recurring adjustments) necessary to present fairly, the financial position, results of operations and cash flows for the periods
presented. Certain information and footnote disclosures normally included in financial statements prepared in accordance with generally
accepted accounting principles have been condensed or omitted pursuant to the rules and regulations of the U.S. Securities and Exchange
Commission (�SEC�). These condensed consolidated financial statements should be read in conjunction with the audited financial statements and
notes thereto included in Oshkosh Truck Corporation�s (the �Company�) Annual Report on Form 10-K for the year ended September 30, 2006. The
interim results are not necessarily indicative of results for the full year.

New Accounting Standards � Effective October 1, 2006, the Company adopted Statement of Financial Accounting Standards (�SFAS�) No.
154, �Accounting Changes and Error Corrections, a replacement of APB Opinion No. 20 and FASB Statement No. 3.� Under the previous
guidance, most voluntary changes in accounting principles were required to be recognized as the cumulative effect of a change in accounting
principle within the net income of the period in which the change was made. SFAS No. 154 requires retrospective application to prior period
financial statements of a voluntary change in accounting principle, unless it is impracticable to do so. Adoption of SFAS No. 154 did not have an
impact on the Company�s financial condition, results of operations or cash flows.

        In June 2006, the Financial Accounting Standards Board (�FASB�) issued FASB Interpretation No. (�FIN�) 48, �Accounting for Uncertainty in
Income Taxes,� an interpretation of FASB Statement No. 109. FIN 48 provides guidance for the recognition, derecognition and measurement in
financial statements of tax positions taken in previously filed tax returns or tax positions expected to be taken in tax returns. FIN 48 requires an
entity to recognize the financial statement impact of a tax position when it is more likely than not that the position will be sustained upon
examination. If the tax position meets the more likely than not recognition threshold, the tax effect is recognized at the largest amount of the
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benefit that is greater than fifty percent likely of being realized upon ultimate settlement. The Company will be required to adopt FIN 48 as of
October 1, 2007, with any cumulative effect of the change in accounting principle recorded as an adjustment to opening retained earnings. The
Company is currently evaluating the impact of FIN 48 on the Company�s financial condition, results of operations and cash flows.

        In September 2006, the FASB issued SFAS No. 157, �Fair Value Measurements,� which defines fair value, establishes a framework for
measuring fair value, and expands disclosures about fair value measurements. SFAS No. 157 clarifies the definition of exchange price as the
price between market participants in an orderly transaction to sell an asset or transfer a liability in the market in which the reporting entity would
transact for the asset or liability, that is, the principal or most advantageous market for the asset or liability. The Company will be required to
adopt SFAS No. 157 as of October 1, 2008. The Company is currently evaluating the impact of SFAS No. 157 on the Company�s financial
condition, results of operations and cash flows.

        In September 2006, the FASB issued SFAS No. 158, �Employers� Accounting for Defined Benefit Pension and Other Postretirement Plans�an
amendment of FASB Statements No. 87, 88, 106, and 132(R),� which requires the employer to recognize the over-funded or under-funded status
of a defined benefit postretirement plan as an asset or liability in its statement of financial position and to recognize changes in that funded status
in the year in which the changes occur through comprehensive income. SFAS No. 158 also requires the measurement of defined benefit plan
assets and obligations as of the date of the employer�s fiscal year-end statement of financial position. The Company will be required to adopt
SFAS No. 158 as of September 30, 2007. The anticipated impact of adopting this statement, based on the September 30, 2006 funded status of
the Company�s pension and postretirement plans, would be to reduce total assets by $25.4 million, increase total liabilities by $20.9 million, and
reduce total shareholders� equity by $46.3 million, net of an income tax benefit of $28.8 million. The adoption of SFAS No. 158 is not expected
to have any impact on the Company�s results of operations and cash flows.
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OSHKOSH TRUCK CORPORATION
Notes to Condensed Consolidated Financial Statements

(unaudited)

2. Acquisitions

Fiscal 2007 Acquisitions

        On December 6, 2006, the Company acquired for cash all of the outstanding shares of JLG Industries, Inc. (�JLG�), a leading manufacturer of
aerial work platforms and telehandlers. The total purchase price for JLG was $3.14 billion, net of cash acquired of $176.4 million and including
transaction costs of $30.3 million and retirement of debt of $224.4 million. The Company financed the acquisition of JLG and the retirement of
$79.6 million of debt outstanding under an existing credit facility with proceeds from a new $3.65 billion senior secured credit facility (see Note
9 of the Notes to Condensed Consolidated Financial Statements). JLG results of operations have been included in the Company�s consolidated
financial statements since the date of acquisition. JLG forms the Company�s new access equipment segment.

        The acquisition of JLG enabled the Company to: diversify its product offerings and markets served to complement its defense business; to
balance the economic and geopolitical cycles faced by the Company; to expand the Company�s global reach to better compete in its existing
markets; and to increase scale in procurement and other functions.

        The following table summarizes the preliminary fair values of the JLG assets acquired and liabilities assumed at the date of acquisition (in
millions):

Assets Acquired:
Current assets, excluding cash of $176.4 $ 865.0
Property, plant and equipment 159.4
Goodwill 1,842.4
Purchased intangible assets 982.9
Other long-term assets 85.1

  Total assets acquired 3,934.8

Liabilities Assumed:
Current liabilities 391.2
Long-term liabilities 405.4

   Total liabilities assumed 796.6
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      Net assets acquired $ 3,138.2

        In conjunction with the JLG acquisition, the Company recorded goodwill of approximately $1.84 billion, the majority of which is not tax
deductible, within the access equipment segment. The Company recorded approximately $608.0 million of intangible assets that are subject to
amortization with useful lives of between one and 13 years, of which approximately $502.1 million was assigned to customer relationships with
an average useful life of 12 years. The Company recorded approximately $374.9 million of trademark intangibles that are not subject to
amortization. The purchase price allocations are tentative at June 30, 2007 and may be subsequently adjusted to reflect final appraisals and other
valuation studies.

        In connection with the acquisition of JLG, the Company recorded severance payments of $12.9 million associated with payments made to
certain employees of the acquired business. The estimated costs of these restructuring activities were recorded as costs of the acquisition and
were provided for in accordance with Emerging Issues Task Force Issue No. 95-3, �Recognition of Liabilities in Connection with a Purchase
Business Combination.�

Fiscal 2006 Acquisitions

        On July 31, 2006, the Company completed the acquisition of 100% of the outstanding stock and member interests of AK Specialty Vehicles
(subsequently named Oshkosh Specialty Vehicles (�OSV�)) for cash. OSV is a leader in mobile medical, homeland security command and
communications, and broadcast vehicles. The purchase price for the OSV acquisition was $142.0 million in cash, including acquisition costs and
net of cash acquired. In conjunction with the OSV acquisition, the Company recorded goodwill of approximately $79.2 million. Approximately
$51.2 million of the goodwill is deductible for income tax purposes. All the goodwill was assigned to the Company�s fire and emergency
segment.
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OSHKOSH TRUCK CORPORATION
Notes to Condensed Consolidated Financial Statements

(unaudited)

        On August 14, 2006, the Company completed the acquisition of 100% of the outstanding stock of Iowa Mold Tooling Co., Inc. (�IMT�) for
cash. IMT is a North American manufacturer of field service vehicles and articulating cranes for niche markets. The purchase price for the IMT
acquisition was $133.0 million, including acquisition costs and net of cash acquired. In conjunction with the IMT acquisition, the Company
recorded goodwill of approximately $74.2 million. All the goodwill was assigned to the Company�s commercial segment and is not deductible
for income tax purposes.

        The following table summarizes the preliminary fair values of the OSV and IMT assets acquired and liabilities assumed at the dates of
acquisition (in millions):

Assets Acquired:
Current assets, excluding cash of $5.5 $ 78.2
Property, plant and equipment 11.5
Goodwill 153.4
Purchased intangible assets 101.3
Other long-term assets 0.1

  Total assets acquired 344.5

Liabilities Assumed:
Current liabilities 40.7
Other long-term liabilities 28.7

   Total liabilities assumed 69.4

      Net assets acquired $ 275.1
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        Approximately $82.3 million of intangible assets recorded are subject to amortization with useful lives of between six and 16 years.
Approximately $19.0 million of trademark intangibles recorded are not subject to amortization. The purchase price allocation may be
subsequently adjusted to reflect final appraisals and other valuation studies.

        Operating results of these acquisitions have been included in the Company�s consolidated financial statements from the dates of acquisition.

Pro forma Information

        The following unaudited pro forma financial information assumes that the acquisition of JLG had been completed as of October 1 for each
of the periods shown below and that the acquisitions of OSV and IMT had been completed as of October 1, 2005 (in millions, except per share
amounts):

Three Months Ended
June 30,

Nine Months Ended
June 30,

2007 2006 2007 2006

Net sales $ 1,847.3 $ 1,614.2 $ 4,910.6 $ 4,416.3
Net income 92.5 57.3 174.5 135.4
Earnings per share:
  Basic $ 1.26 $ 0.78 $ 2.37 $ 1.85
  Diluted $ 1.23 $ 0.77 $ 2.33 $ 1.82
        The pro forma information for the three and nine month periods ended June 30, 2006 included expenses of approximately $1.1 million and
$18.8 million, respectively, for the amortization of the inventory revaluations recorded as of the acquisition dates. The pro forma information for
the three and nine month periods ended June 30, 2007 included the reversal of approximately $3.0 million and $3.1 million, respectively, of
expense related to the amortization of the inventory revaluations that were included in the Company�s actual consolidated operating results. The
pro forma information does not purport to be indicative of results that actually would have been achieved if the operations were combined during
the periods presented and is not intended to be a projection of future results or trends.
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OSHKOSH TRUCK CORPORATION
Notes to Condensed Consolidated Financial Statements

(unaudited)

3. Receivables

        The current portion of receivables consists of the following (in millions):

June 30,
2007

September 30,
2006

U.S. government:
   Amounts billed $ 76.8 $ 55.2
   Costs and profits not billed 4.6 1.6

81.4 56.8
Other trade receivables 909.4 256.5
Finance receivables 20.2 --
Pledged finance receivables 8.8 --
Other receivables 32.9 11.6

1,052.7 324.9
Less allowance for doubtful accounts (26.6) (7.0)

$ 1,026.1 $ 317.9
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        Costs and profits not billed generally will become billable upon the Company achieving certain contract milestones.

        Finance receivables represent sales-type leases resulting from the sale of the Company�s access equipment products. Finance receivables
generally include a residual value component. Residual values are determined based on the expectation that the underlying equipment will have
a minimum fair market value at the end of the lease term. This residual value accrues to the Company at the end of the lease. The Company uses
its experience and knowledge as an original equipment manufacturer and participant in end markets for the related products along with
third-party studies to estimate residual values. The Company monitors these values for impairment on a periodic basis and reflects any resulting
reductions in value in current earnings.

        Finance and pledged finance receivables consist of the following as of June 30, 2007 (in millions):

Finance receivables $ 33.7
Pledged finance receivables 13.1
Estimated residual value 6.0

52.8
Less unearned income (5.1)

Net finance and pledged finance receivables 47.7
Less allowance for doubtful accounts (1.6)

$ 46.1

        Of the $47.7 million in net finance and pledged finance receivables, $29.0 million was recorded in receivables and $18.7 million was
recorded in other long-term assets. Pledged finance receivables result from the transfer of finance receivables to third parties in exchange for
cash. In compliance with SFAS No. 140, �Accounting for Transfers and Servicing of Financial Assets and Extinguishment of Liabilities,� these
transfers are accounted for as debt on the Company�s consolidated balance sheets. As of June 30, 2007, the Company�s maximum loss exposure
associated with these transactions was $10.5 million.
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OSHKOSH TRUCK CORPORATION
Notes to Condensed Consolidated Financial Statements

(unaudited)

        The following table presents details of the contractual maturities of the Company�s finance and pledged finance receivables (in millions):

Fiscal Year Ending September 30,
2007 (remaining three months) $ 8.9
2008 15.0
2009 10.4
2010 3.9
2011 4.6
2012 2.3
Thereafter 1.7
Residual value in equipment at lease end 6.0
Less unearned finance income (5.1)

Net finance and pledged finance receivables $ 47.7

        Historically, finance and pledged finance receivables have been paid off prior to their contractual due dates, and as a result, the above
amounts are not to be regarded as a forecast of future cash flows. Provisions for losses on finance and pledged finance receivables are charged to
income in amounts sufficient to maintain the allowance at a level considered adequate to cover losses in the existing receivable portfolio.
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4. Inventories

        Inventories consist of the following (in millions):

June 30,
2007

September 30,
2006

Raw materials $ 397.0 $ 255.1
Partially finished products 313.6 274.6
Finished products 422.5 173.6

Inventories at FIFO cost 1,133.1 703.3
Less: Progress/performance-based payments on
              U.S. government contracts (121.8) (77.7)
           Excess of FIFO cost over LIFO cost (43.4) (35.8)

$ 967.9 $ 589.8

        Title to all inventories related to government contracts, which provide for progress or performance-based payments, vests with the
government to the extent of unliquidated progress or performance-based payments.

5. Investments in Unconsolidated Affiliates

        The Company�s investment in unconsolidated affiliates consists primarily of an interest in Oshkosh/McNeilus Financial Services Partnership
(�OMFSP�) and RiRent Europe, B.V. (�RiRent�). The Company and an unaffiliated third party are general partners in OMFSP. OMFSP was formed
in 1998 when each partner contributed existing lease assets (and in the case of the Company, related notes payable to third party lenders that
were secured by such leases) to capitalize the partnership. OMFSP manages the contributed assets and liabilities and engages in new vendor
lease business providing financing, primarily to customers of the Company. OMFSP purchases trucks, truck bodies and concrete batch plants
from the Company, the Company�s affiliates and, occasionally, unrelated third parties for lease to user-lessees. Company sales to OMFSP were
$55.0 million and $50.8 million for the nine months ended June 30, 2007 and 2006, respectively. Banks and other third party financial
institutions lend to OMFSP a portion of the purchase price, with recourse solely to OMFSP, secured by a pledge of lease payments due from the
user-lessees. Each partner funds one-half of the approximate 8.0% equity portion of the cost of new equipment purchases. Customers typically
provide a 2.0% down payment. Each partner is allocated its proportionate share of OMFSP�s cash flow and taxable income in accordance with
the partnership agreement. Indebtedness of OMFSP is secured by the underlying leases and assets of, and is recourse to, OMFSP. All such
OMFSP indebtedness is non-recourse to the Company and its partner. Each of the two general partners has identical voting, participating and
protective rights and responsibilities, and each general partner materially participates in the activities of OMFSP. For these and other reasons,
the Company has determined that OMFSP is a voting interest entity for purposes of FIN 46(R), �Consolidation of Variable Interest Entities an
interpretation of ARB No. 51.� Accordingly, the Company accounts for its equity interest in OMFSP under the equity method.
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OSHKOSH TRUCK CORPORATION
Notes to Condensed Consolidated Financial Statements

(unaudited)

        Included in investments in unconsolidated affiliates in the Company�s Condensed Consolidated Balance Sheet at June 30, 2007 is the
Company�s investment in OMFSP of $17.0 million, which represents the Company�s maximum exposure to loss as a result of the Company�s
ownership interest in OMFSP.

        The Company also holds, along with an unaffiliated third party, a 50% interest in a joint venture in The Netherlands, RiRent. RiRent was
formed in 1999 to service rental companies throughout Europe with the exception of England, Scotland, Wales and Belgium. RiRent is in
business to maintain a fleet of access equipment for lease to rental companies. The re-rental fleet provides rental companies with equipment to
support requirements on short notice. RiRent does not provide services directly to end users. Company sales to RiRent were $23.8 million for
the nine months ended June 30, 2007. The Company recognizes income on sales to RiRent at the time of shipment in proportion to the outside
third party interest in RiRent and recognizes the remaining income ratably over the estimated useful life of the equipment.
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        Included in investments in unconsolidated affiliates in the Company�s Condensed Consolidated Balance Sheet at June 30, 2007 is the
Company�s investment in RiRent of $8.4 million, which represents the Company�s maximum exposure to loss as a result of the Company�s
ownership interest in RiRent. Indebtedness of RiRent is secured by the underlying leases and assets of RiRent. All such RiRent indebtedness is
non-recourse to the Company and its partner.

6. Property, Plant and Equipment

        The following table presents details of the Company�s property, plant and equipment (in millions):

June 30,
2007

September 30,
2006

Land and land improvements $ 40.7 $ 26.2
Equipment on operating lease to others 33.9 1.0
Buildings 207.0 143.5
Machinery and equipment 358.5 241.4
Construction in progress 5.5 4.7

645.6 416.8
Less accumulated depreciation (226.6) (184.9)

$ 419.0 $ 231.9
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OSHKOSH TRUCK CORPORATION
Notes to Condensed Consolidated Financial Statements

(unaudited)

7. Goodwill and Purchased Intangible Assets

        The following table presents the changes in goodwill during the nine months ended June 30, 2007 (in millions):

Segment
September 30,

2006 Acquisitions Adjustments
June 30,
2007

Access equipment $ -- $ 1,842.4 $ 19.2 $ 1,861.6
Fire and emergency 226.7 -- 1.3 228.0
Commercial 332.0 -- 10.9 342.9

   Total $ 558.7 $ 1,842.4 $ 31.4 $ 2,432.5

        Amounts included in the adjustments column included an increase of $29.7 million resulting from currency translation adjustments and
$1.7 million related to adjustments of intangible assets and certain pre-acquisition contingencies related to OSV and IMT.

        The following tables present details of the Company�s purchased intangible assets (in millions):

June 30, 2007

Weighted-
Average
Life Gross

Accumulated
Amortization Net

Amortizable intangible assets:
 Distribution network 39.1 $ 55.4 $ (14.7) $ 40.7
 Non-compete 11.3 54.0 (31.3) 22.7
 Technology-related 11.8 126.0 (16.8) 109.2
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June 30, 2007

 Customer relationships 12.7 577.7 (25.6) 552.1
 Other 12.0 16.7 (7.0) 9.7

14.2 829.8 (95.4) 734.4
Non-amortizable tradenames 435.7 (0.1) 435.6

 Total $ 1,265.5 $ (95.5) $ 1,170.0

September 30, 2006

Weighted-
Average
Life Gross

Accumulated
Amortization Net

Amortizable intangible assets:
 Distribution network 39.1 $ 55.4 $ (13.6) $ 41.8
 Non-compete 14.0 42.0 (24.6) 17.4
 Technology-related 14.5 33.2 (10.4) 22.8
 Customer relationships 14.6 71.0 (0.9) 70.1
 Other 12.0 16.7 (5.9) 10.8

20.5 218.3 (55.4) 162.9
Non-amortizable tradenames 56.3 -- 56.3

 Total $ 274.6 $ (55.4) $ 219.2
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        Excluding the impact of any future acquisitions, the Company anticipates amortization of purchased intangible assets for the next five years
as follows (in millions):

Fiscal Year Ending September 30,
2007 (remaining three months) $ 17.6
2008 68.2
2009 64.4
2010 63.1
2011 63.0
2012 63.0

8. Other Long-Term Assets

        Other long-term assets consist of the following (in millions):

June 30,
2007

September 30,
2006

Prepaid pension $ 57.6 $ 63.3
Customer notes receivable and other investments 37.9 --
Deferred finance charges 31.5 0.8
Long-term finance receivables, less current portion 18.7 9.5
JLG supplemental employee retirement trust 10.8 --
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June 30,
2007

September 30,
2006

Other 20.9 4.8

177.4 78.4
Less allowance for notes receivable (3.2) --

$ 174.2 $ 78.4

        Notes receivable and other investments include refinancing of trade accounts and finance receivables as well as longer-term financing of
access equipment segment customers. As of June 30, 2007, approximately 84% of the current and long-term notes receivable and other
investments were due from two parties. The Company routinely evaluates the creditworthiness of its customers and establishes reserves if
required under the circumstances. Certain notes receivable are collateralized by a security interest in the underlying assets and/or other assets
owned by the debtor. The Company may incur losses in excess of recorded reserves if the financial condition of its customers were to deteriorate
or the full amount of any anticipated proceeds from the sale of the collateral supporting its customers� financial obligations is not realized.

        Deferred finance charges relate to indebtedness under the Company�s bank credit facilities. Deferred finance charges are amortized based
upon the lives of the respective debt obligations, using the effective interest method, or written off at the time of any note redemption or credit
facility early termination. Amortization of deferred finance charges is included in interest expense and was $1.7 million and $3.9 million for the
three and nine months ended June 30, 2007, respectively, and $0.1 million and $0.2 million for the three and nine months ended June 30, 2006,
respectively. In December 2006, the Company recorded a charge of $0.8 million in miscellaneous expense for deferred finance costs related to
credit facilities that it retired early.
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9. Credit and Related Agreements

        The Company was obligated under the following debt instruments (in millions):

June 30,
2007

September 30,
2006

Senior Secured Facility:
   Revolving line of credit $ -- $ --
   Term loan A 475.0 --
   Term loan B 2,587.0 --
Unsecured revolving line of credit -- 71.4
Limited recourse debt from finance receivables monetizations 13.5 --
Other long-term facilities 5.1 2.9

3,080.6 74.3
Less current portion (86.0) (72.1)

$ 2,994.6 $ 2.2

Current portion of long-term debt $ 86.0 $ 72.1
Other short-term facilities 8.1 15.4
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June 30,
2007

September 30,
2006

$ 94.1 $ 87.5

        On December 6, 2006, to finance the acquisition of JLG and to refinance a previous credit facility, the Company entered into a syndicated
senior secured credit agreement (�Credit Agreement�) with various financial institutions. The Credit Agreement consists of a five-year $550.0
million revolving credit facility (�Revolving Credit Facility�) and two term loan facilities (�Term Loan A� and �Term Loan B,� and collectively, the
�Term Loan Facility�). The $500.0 million Term Loan A requires 19 quarterly principal payments of $12.5 million, plus interest, due quarterly
over the period from March 2007 through September 2011, with a final principal payment of $262.5 million due December 6, 2011. The $2.6
billion Term Loan B requires 27 quarterly principal payments of $6.5 million, plus interest, due quarterly over the period from March 2007
through September 2013, with a final principal payment of $2,424.5 million due December 6, 2013. At June 30, 2007, outstanding letters of
credit of $34.5 million reduced available capacity under the Revolving Credit Facility to $515.5 million.

        The Company�s obligations under the Credit Agreement are guaranteed by certain of its domestic subsidiaries, and the Company guarantees
the obligations of certain of its subsidiaries under the Credit Agreement to the extent such subsidiaries borrow directly under the Credit
Agreement. The Credit Agreement is also secured by a first-priority perfected lien and security interests in all of the equity interests of the
Company�s material domestic subsidiaries and certain of the Company�s other subsidiaries and 65% of the equity interests of each material
foreign subsidiary of the Company�s and certain other subsidiaries of the Company; and, subject to certain customary, permitted lien exceptions,
substantially all other personal property of the Company and certain subsidiaries; and all proceeds thereof.

        The Credit Agreement contains various restrictions and covenants, including (1) requirements that the Company maintain certain financial
ratios at prescribed levels; and (2) restrictions on the ability of the Company and certain of its subsidiaries to consolidate or merge, create liens,
incur additional indebtedness and dispose of assets. The Credit Agreement also requires maintenance on a rolling four quarter basis of a
maximum leverage ratio (as defined) of 5.50x for fiscal quarters ending on or before June 30, 2007, reducing to 5.25x for the fiscal quarter
ending on September 30, 2007, 4.75x for the fiscal quarters ending on December 31, 2007 through September 30, 2008, 4.25x for the fiscal
quarters ending on December 31, 2008 through September 30, 2009 and 3.75x for fiscal quarters ending thereafter, and a minimum interest
coverage ratio (as defined) of 2.50x, in each case tested as of the last day of each fiscal quarter. The Company was in compliance in all material
respects with these covenants at June 30, 2007.
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        The Credit Agreement limits the amount of dividends and other types of distributions that the Company may pay to $40.0 million during
any fiscal year plus the positive result of (x) 25% of the cumulative net income of the Company and its consolidated subsidiaries for all fiscal
quarters ending after the effective date of the new credit agreement, minus (y) the cumulative amount of all dividends and other types of
distributions made in any fiscal year ending after such effective date that exceeded $40.0 million.

        Interest rates on borrowings under the Revolving Credit and Term Loan Facilities are variable and are equal to the �Base Rate� (which is
equal to the higher of a bank�s reference rate and the federal funds rate plus 0.5% or a bank�s �Prime Rate�) or the �Off-Shore� or �LIBOR Rate� (which
is a bank�s inter-bank offered rate for U.S. dollars in off-shore markets) plus a specified margin. The margins are subject to adjustment, up or
down, based on whether certain financial criteria are met. During the second quarter of fiscal 2007, the Company amended its Credit Agreement
resulting in a reduction in the interest rate spread on the Term Loan B by 25 basis points over the term of the loan. The Company capitalized an
additional $1.4 million related to this amendment as debt issuance costs. The weighted average interest rate on borrowings outstanding at June
30, 2007 was 6.86% and 7.11% for the Term Loans A and B, respectively.

        The Company is charged a 0.15% to 0.35% annual commitment fee with respect to any unused balance under its Revolving Credit Facility,
and a 1.00% to 2.00% annual fee with respect to commercial letters of credit issued under the Revolving Credit Facility, based on the Company�s
leverage ratio (as defined).

        To manage a portion of the Company�s exposure to changes in LIBOR-based interest rates on its variable rate debt, the Company entered
into an amortizing interest rate swap agreement on January 11, 2007 that effectively fixes the interest payments on a portion of the Company�s
variable-rate debt. The swap, which has a termination date of December 6, 2011, effectively fixes the variable portion of the interest rate on debt
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in the amount of the notional amount of the swap at 5.105% plus the applicable spread based on the terms of the Credit Agreement. The initial
notional amount of the swap was $2.5 billion and is reduced in varying amounts annually each December until the termination date. The swap
has been designated as a cash flow hedge of 3-month LIBOR-based interest payments. In accordance with SFAS No. 133, the effective portion
of the change in fair value of the derivative will be recorded in �Accumulated Other Comprehensive Income,� while any ineffective portion is
recorded as an adjustment to interest expense. At June 30, 2007, a gain of $9.5 million ($6.0 million net of tax), representing the fair value of the
interest rate swap is recorded in �Accumulated Other Comprehensive Income.� The differential paid or received on the interest rate swap will be
recognized as an adjustment to interest expense when the hedged, forecasted interest is recorded.

        Under this swap agreement, the Company will pay the counterparty interest on the notional amount at a fixed rate of 5.105% and the
counterparty will pay the Company interest on the notional amount at a variable rate equal to 3-month LIBOR. The 3-month LIBOR rate
applicable to this agreement was 5.36% at June 30, 2007. The notional amounts do not represent amounts exchanged by the parties, and thus are
not a measure of exposure of the Company. The amounts exchanged are normally based on the notional amounts and other terms of the swaps.
The variable rates are subject to change over time as 3-month LIBOR fluctuates. Neither the Company nor the counterparty, which is a
prominent bank institution, are required to collateralize their respective obligations under these swaps. The Company is exposed to loss if the
counterparty defaults.

        As a result of the sale of finance receivables through limited recourse monetization transactions, the Company has $13.5 million of limited
recourse debt outstanding as of June 30, 2007. The aggregate amount of limited recourse debt outstanding at June 30, 2007 becomes due in fiscal
2007 through 2009 as follows: $2.8 million, $7.1 million, and $3.6 million, respectively.
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10. Other Current Liabilities

        Other current liabilities consists of the following (in millions):

June 30,
2007

September 30,
2006

Accrued warranty $ 83.8 $ 56.9
Deferred revenue 16.4 35.4
Accrued product liability 21.5 14.2
Other taxes payable 45.6 17.3
Accrued customer incentive programs 25.0 --
Accrued interest 17.1 --
Other current liabilities 60.2 46.9

$ 269.6 $ 170.7

        The Company�s products generally carry explicit warranties that extend from six months to five years, based on terms that are generally
accepted in the marketplace. Selected components (such as engines, transmissions, tires, etc.) included in the Company�s end products may
include manufacturers� warranties. These manufacturers� warranties are generally passed on to the end customer of the Company�s products, and
the customer would generally deal directly with the component manufacturer.

        Changes in the Company�s warranty liability were as follows (in millions):

Nine Months Ended
June 30,

2007 2006

Balance at beginning of period $ 56.9 $ 39.5
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Nine Months Ended
June 30,

Acquisitions 21.6 --
Warranty provisions for the period 43.6 22.7
Settlements made during the period (36.5) (20.7)
Changes in liability for pre-existing warranties
   during the period, including expirations (2.2) 6.7
Foreign currency translation adjustment 0.4 0.2

Balance at end of period $ 83.8 $ 48.4

11. Derivative Financial Instruments

        Historically, the Company has used forward foreign exchange currency contracts (�derivatives�) to reduce the exchange rate risk of specific
foreign currency denominated transactions. These derivatives typically require the exchange of a foreign currency for U.S. dollars at a fixed rate
at a future date. Historically, the Company has designated these hedges as either cash flow hedges or fair value hedges under SFAS No. 133,
�Accounting for Derivative Instruments and Hedging Activities.�

        At June 30, 2007, the U.S. dollar equivalent of outstanding foreign exchange forward currency contracts designated as hedges in
accordance with SFAS No. 133 totaled $15.1 million in notional amounts, including $6.0 million in contracts to sell Euro and $9.1 million in
contracts to purchase Euro. These contracts have been designated as cash flow hedges. Net unrealized losses on outstanding foreign exchange
forward currency contracts at June 30, 2007 totaled $0.1 million and have been included in accumulated other comprehensive income. All
balances are expected to be reclassified from accumulated other comprehensive income to earnings during the next twelve months due to actual
export sales and sales of products whose underlying costs contain purchases denominated in foreign currencies.
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        European subsidiaries of the Company�s access equipment segment have entered into forward foreign exchange currency contracts to create
an economic hedge to manage some of their foreign currency exchange risk exposure associated with material purchases in conjunction with the
manufacture and sale of products. The Company has not designated these derivative contracts as hedge transactions under SFAS No. 133, and
accordingly, the mark-to-market impact of these derivatives is recorded each period in current earnings. The fair value of foreign currency
related derivatives are included in the Condensed Consolidated Balance Sheet in other current assets and other current liabilities. At June 30,
2007, the U.S. dollar equivalent of these outstanding forward foreign exchange contracts totaled $423.3 million in notional amounts, including
$226.7 million in contracts to sell Euro, $93.0 million in contracts to buy Euro, $78.4 million in contracts to sell Australian Dollars and $25.2
million in contracts to sell British Sterling and purchase Euro. The mark-to-market impacts related to the above forwards for the three and nine
months ended June 30, 2007 were losses of approximately $5.3 million and $6.4 million, respectively, and are included in �Miscellaneous, net� in
the Condensed Consolidated Statements of Income along with mark-to-market adjustments on outstanding foreign currency denominated
payables.

        To manage a portion of the Company�s exposure to changes in LIBOR-based interest rates on its variable rate debt, the Company entered
into an amortizing interest rate swap agreement that effectively fixes the interest payments on a portion of the Company�s variable-rate debt. See
Note 9 of the Notes to Condensed Consolidated Financial Statements for information regarding the interest rate swap.

12. Stock-Based Compensation

        Under the Company�s 2004 Incentive Stock and Awards Plan (�the 2004 Plan�), which replaced the 1990 Incentive Stock Plan, as amended
(collectively, �equity-based compensation plans�), officers, other key employees and directors may be granted options to purchase shares of the
Company�s Common Stock at not less than the fair market value of such shares on the date of grant. Participants may also be awarded grants of
restricted stock under the 2004 Plan. Options and restricted stock awards generally become exercisable ratably on the first, second and third
anniversary of the date of grant. There are no vesting provisions tied to performance conditions for any outstanding options and restricted stock
awards. Vesting for all outstanding options or restricted stock awards is based solely on continued service as an employee of the Company and
generally vest upon retirement. Options to purchase shares expire not later than ten years and one month after the grant of the option.
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        The Company recognizes compensation expense for stock option and restricted stock awards over the requisite service period for vesting of
the award, or to an employee�s eligible retirement date, if earlier and applicable. Total stock-based compensation expense included in the
Company�s Condensed Consolidated Statements of Income for the three and nine months ended June 30, 2007 was $2.4 million ($1.7 million net
of tax) and $8.0 million ($5.6 million net of tax), respectively. Total stock-based compensation expense included in the Company�s Condensed
Consolidated Statements of Income for the three and nine months ended June 30, 2006 was $1.9 million ($1.3 million net of tax) and $7.2
million ($4.8 million net of tax), respectively.

Stock Options � For the nine months ended June 30, 2007 and 2006, the Company recorded $4.5 million and $4.0 million, respectively, of
stock-based compensation expense in selling, general and administrative expense in the accompanying Condensed Consolidated Statements of
Income associated with outstanding unvested stock options. As of June 30, 2007, the Company had $3.4 million of unrecognized compensation
expense related to outstanding stock options, which will be recognized over a weighted-average period of 1.9 years.
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        The fair value of each option is estimated on the date of grant using the Black-Scholes valuation model that uses the assumptions noted in
the following table. Expected volatilities are based on historic volatility of the Company�s Common Stock and other factors. The expected term
of options granted is based upon historical option exercise patterns. The risk-free interest rate for periods within the contractual life of the
options is based on the U.S. Treasury yield curve in effect at the time of grant.

Nine Months Ended
June 30,

Options Granted During
2007 2006

Risk-free interest rate 4.70% 4.52%
Expected volatility 32.4% 36.9%
Expected dividend yield 0.80% 0.70%
Expected term (in years) 5.44 5.40

        The weighted-average grant-date fair value of options granted during the nine months ended June 30, 2007 and 2006 based on these
assumptions was $19.09 and $20.44, respectively.

        A summary of option activity as of June 30, 2007, and changes during the nine months then ended is presented below:

Options Shares

Weighted-
Average
Exercise
Price

Weighted-
Average
Remaining
Contractual
Term (Years)

Aggregate
Intrinsic
Value

(in millions)

Outstanding at October 1, 2006 2,937,594 $ 25.30
   Granted 27,950 53.83
   Exercised (375,016) 14.61
   Forfeited (3,000) 5.27

Outstanding at June 30, 2007 2,587,528 $ 27.16 6.6 $ 92.5

Exercisable at June 30, 2007 1,798,045 $ 19.67 5.7 $ 77.8

        The aggregate intrinsic values in the tables above represent the total pre-tax intrinsic value (difference between the Company�s closing stock
price on the last trading day of the nine month period ended June 30, 2007 and the exercise price, multiplied by the number of in-the-money
options) that would have been received by the option holders had all option holders exercised their options on June 30, 2007. This amount
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changes based on the fair market value of the Company�s stock. The total intrinsic value of options exercised during the nine months ended June
30, 2007 and 2006 was $14.8 million and $7.8 million, respectively.

Restricted Stock Awards � For the nine months ended June 30, 2007 and 2006, approximately $3.5 million and $3.2 million, respectively,
of stock-based compensation associated with restricted stock awards was recorded in selling, general and administrative expense in the
accompanying Condensed Consolidated Statements of Income. As of June 30, 2007, there was $4.0 million of unrecognized compensation
expense related to restricted stock awards. That cost is expected to be recognized over a weighted-average period of 2.0 years.
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        A summary of the status of the Company�s restricted stock as of June 30, 2007 and changes during the nine month period then ended is
presented below:

Restricted Stock Shares

Weighted-
Average

Grant-Date
Fair Value

Nonvested at October 1, 2006 438,796 $ 24.43
   Granted 49,325 53.33
   Vested (7,269) 42.95

Nonvested at June 30, 2007 480,852 27.12

        The total fair value of shares vested during the nine months ended June 30, 2007 and 2006 was $0.4 million and $0.2 million, respectively.

13. Comprehensive Income

        Total comprehensive income is as follows (in millions):

Three Months Ended
June 30,

Nine Months Ended
June 30,

2007 2006 2007 2006

Net income $ 90.6 $ 53.4 $ 182.7 $ 156.3

   Currency translation adjustments 22.1 8.7 40.3 9.0
   Derivative instruments, net of
      income taxes 12.7 (0.8) 11.7 4.2

Other comprehensive income 34.8 7.9 52.0 13.2

Comprehensive income $ 125.4 $ 61.3 $ 234.7 $ 169.5

Edgar Filing: OSHKOSH TRUCK CORP - Form 10-Q

13. Comprehensive Income 19



14. Earnings Per Share

        The following table sets forth the computation of basic and diluted weighted average shares used in the denominator of the per share
calculations:

Three Months Ended
June 30,

Nine Months Ended
June 30,

2007 2006 2007 2006

Basic weighted average shares outstanding 73,628,566 73,180,762 73,505,782 73,134,255
Effect of dilutive stock options and
   incentive compensation awards 1,333,758 1,310,521 1,264,109 1,228,296

Diluted weighted average shares outstanding 74,962,324 74,491,283 74,769,891 74,362,551

        Options to purchase 1,950 shares of Common Stock were outstanding during the three and nine month periods ended June 30, 2007, but
were not included in the computation of diluted earnings per share because the effect would be anti-dilutive. In addition, options to purchase
422,500 shares of Common Stock were outstanding during the nine month period ended June 30, 2007, but were not included in the computation
of diluted earnings per share because the effect would be anti-dilutive.
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        Options to purchase 26,000 shares of Common Stock were outstanding during the nine month period ended June 30, 2006, but were not
included in the computation of diluted earnings per share because the options� exercise prices were greater than the average market price of the
Common Stock, and therefore, the effect would be anti-dilutive.

15. Employee Benefit Plans

        Components of net periodic pension benefit cost were as follows (in millions):

Three Months Ended
June 30,

Nine Months Ended
June 30,

2007 2006 2007 2006

Service cost $ 2.3 $ 2.0 $ 6.8 $ 6.0
Interest cost 2.3 1.9 6.8 5.6
Expected return on plan assets (3.0) (2.4) (9.1) (7.3)
Amortization of prior service cost 0.2 0.1 0.7 0.4
Amortization of net loss 0.6 0.7 1.9 2.3

Net periodic benefit cost $ 2.4 $ 2.3 $ 7.1 $ 7.0

        The Company expects to contribute up to $5.0 million to its pension plans in fiscal 2007 compared to $24.1 million in fiscal 2006. The
Company expects to make lower contributions in fiscal 2007 following several years of higher contributions because the Company�s pension
plans are nearly fully funded.

        Components of net periodic other post-employment benefit costs were as follows (in millions):

Three Months Ended
June 30,

Nine Months Ended
June 30,

2007 2006 2007 2006

Service cost $ 0.4 $ 0.4 $ 1.3 $ 1.3
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Three Months Ended
June 30,

Nine Months Ended
June 30,

Interest cost 0.4 0.4 1.3 1.1
Amortization of net losses 0.1 0.1 0.3 0.4

$ 0.9 $ 0.9 $ 2.9 $ 2.8

        The Company made contributions to fund benefit payments of $0.2 million and $0.1 million for the three month periods and $0.5 million
and $0.4 million for the nine month periods ended June 30, 2007 and 2006, respectively, under its other post-employment benefit plans. The
Company estimates additional contributions of approximately $0.2 million will be made under these other post-employment plans prior to the
end of fiscal 2007.

16. Contingencies, Significant Estimates and Concentrations

        As part of its routine business operations, the Company disposes of and recycles or reclaims certain industrial waste materials, chemicals
and solvents at third party disposal and recycling facilities, which are licensed by appropriate governmental agencies. In some instances, these
facilities have been and may be designated by the United States Environmental Protection Agency (�EPA�) or a state environmental agency for
remediation. Under the Comprehensive Environmental Response, Compensation, and Liability Act and similar state laws, each potentially
responsible party (�PRP�) that contributed hazardous substances may be jointly and severally liable for the costs associated with cleaning up these
sites. Typically, PRPs negotiate a resolution with the EPA and/or the state environmental agencies. PRPs also negotiate with each other
regarding allocation of the cleanup cost. The Company has been named a PRP with regard to three multiple-party sites. Based on current
estimates, the Company believes its liability at these sites will not be material and any responsibility of the Company is adequately covered
through established reserves.
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        The Company is addressing a regional trichloroethylene (�TCE�) groundwater plume on the south side of Oshkosh, Wisconsin. The Company
believes there may be multiple sources of TCE in the area. TCE was detected at the Company�s North Plant facility with testing showing the
highest concentrations in a monitoring well located on the upgradient property line. Because the investigation process is still ongoing, it is not
possible for the Company to estimate its long-term total liability associated with this issue at this time. Also, as part of the regional TCE
groundwater investigation, the Company conducted a groundwater investigation of a former landfill located on Company property. The landfill,
acquired by the Company in 1972, is approximately 2.0 acres in size and is believed to have been used for the disposal of household waste.
Based on the investigation, the Company does not believe the landfill is one of the sources of the TCE contamination. Based upon current
knowledge, the Company believes its liability associated with the TCE issue will not be material and is adequately covered through reserves
established by the Company. However, this may change as investigations proceed by the Company, other unrelated property owners, and the
government.

        At June 30, 2007 and September 30, 2006, the Company had reserves of $4.1 million and $5.2 million, respectively, for losses related to
environmental matters that are probable and estimable. The amount recorded for identified contingent liabilities is based on estimates. Amounts
recorded are reviewed periodically and adjusted to reflect additional technical and legal information that becomes available. Actual costs to be
incurred in future periods may vary from the estimates, given the inherent uncertainties in evaluating certain exposures. Subject to the
imprecision in estimating future contingent liability costs, the Company does not expect that any sum it may have to pay in connection with
these matters in excess of the amounts recorded will have a materially adverse effect on its financial position, results of operations or liquidity.

        The Company is contingently liable under bid, performance and specialty bonds totaling approximately $237.0 million and open standby
letters of credit issued by the Company�s banks in favor of third parties totaling $34.5 million at June 30, 2007.

        In the fire and emergency segment, the Company provides guarantees of certain customers� obligations under deferred payment contracts
and lease payment agreements to third-parties. The guarantees are limited to $1.0 million per year in total and are supported by the residual
value of the underlying equipment. The Company�s actual losses under these guarantees over the last ten years have been negligible. In
accordance with FIN 45, �Guarantor�s Accounting and Disclosure Requirements for Guarantees, Including Indirect Guarantees of Indebtedness of
Others,� no liabilities for pre-January 1, 2003 guarantees have been recorded. For all such guarantees issued after January 1, 2003, the Company
has recorded the fair value of the guarantee as a liability and a reduction of the initial revenue recognized on the sale of equipment. Liabilities
accrued since January 1, 2003 for such guarantees were not significant.
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        In the access equipment segment, the Company is party to multiple agreements whereby it guarantees $176.3 million in indebtedness of
others, including $98.8 million maximum loss exposure under loss pool agreements related to both finance receivable monetizations and
third-party debt. As of June 30, 2007, 73.7% of the Company�s third party debt guarantee obligations related to two customers. Under the terms
of these and various related agreements and upon the occurrence of certain events, the Company generally has the ability, among other things, to
take possession of the underlying collateral. At June 30, 2007, the Company had recorded $5.5 million of liabilities related to these agreements.
If the financial condition of the customers were to deteriorate, resulting in an impairment of their ability to make payments, then additional
accruals may be required. While the Company believes it is unlikely that it would experience losses under these agreements that are materially in
excess of the amounts reserved, it cannot provide any assurance that the financial condition of the third parties will not deteriorate resulting in
the customers� inability to meet their obligations, and in the event that occurs, the Company cannot guarantee that the collateral underlying the
agreements will be sufficient to avoid losses materially in excess of those reserved. Its losses under these guarantees would generally be
mitigated by the value of any underlying collateral including financed equipment, the finance company�s inability to provide to the Company
clear title to foreclosed equipment and other conditions.

        Product and general liability claims arise against the Company from time to time in the ordinary course of business. With the exception of
the access equipment segment, the Company generally was self-insured for future claims up to $1.0 million per claim through March 31, 2007.
In the access equipment segment, the Company had a self-insured retention of $3.0 million per claim for domestic claims, insurance coverage of
$2.0 million for international claims and catastrophic coverage for domestic and international claims through March 31, 2007. Effective April 1,
2007, the Company increased the self-insured retention to $3.0 million per domestic claim for all of the Company�s segments. A reserve is
maintained for the estimated costs of such claims.
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        At June 30, 2007 and September 30, 2006, the reserve for product and general liability claims was $51.7 million (including $37.7 million
related to the newly acquired access equipment segment) and $14.2 million, respectively. There is inherent uncertainty as to the eventual
resolution of unsettled claims. Management, however, believes that any losses in excess of established reserves will not have a material effect on
the Company�s financial condition, results of operations or cash flows.

        The Company is subject to other environmental matters and legal proceedings and claims, including patent, antitrust, product liability,
warranty and state dealership regulation compliance proceedings that arise in the ordinary course of business. In May 2006, Armor Holdings,
Inc. (�Armor Holdings�) announced that it was considering filing a lawsuit against the Company alleging, among other things, that the Company
tortiously interfered with a merger agreement between Armor Holdings and Stewart & Stevenson Services, Inc. The Company believes that any
such potential claim is without merit and intends to vigorously defend any such action should it be filed. Although the final results of all such
matters and claims cannot be predicted with certainty, management believes that the ultimate resolution of all such matters and claims will not
have a material adverse effect on the Company�s financial condition, results of operations or cash flows. Actual results could vary, among other
things, due to the uncertainties involved in litigation.

        Prior to its acquisition by the Company, JLG had received notices of audit adjustments totaling $7.1 million from the Pennsylvania
Department of Revenue (�PA�) in connection with audits of income tax returns filed by JLG for fiscal years 1999 through 2003. The adjustments
proposed by PA consist primarily of the disallowance of a royalty deduction taken on JLG�s income tax returns. The Company believes that PA
has acted contrary to applicable law and is disputing PA�s position. While the Company is continuing the appeal process, PA has denied any
relief on appeals to date.

17. Business Segment Information (in millions)

Three Months Ended
June 30,

Nine Months Ended
June 30,

2007 2006 2007 2006

Net sales:
  Access equipment $ 873.8 $ -- $ 1,699.5 $ --
  Defense 376.3 291.4 993.9 988.7
  Fire and emergency 290.2 255.3 850.4 693.0
  Commercial 317.8 350.5 998.7 871.2
  Intersegment eliminations (10.8) (9.3) (27.6) (29.9)
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Three Months Ended
June 30,

Nine Months Ended
June 30,

    Consolidated $ 1,847.3 $ 887.9 $ 4,514.9 $ 2,523.0

Operating income (loss):
  Access equipment $ 98.3 $ -- $ 153.9 $ --
  Defense 65.3 49.0 172.7 187.4
  Fire and emergency 29.0 29.7 81.2 68.6
  Commercial 17.8 25.4 60.7 49.0
  Corporate and other (17.7) (21.5) (57.4) (55.7)

    Consolidated operating income 192.7 82.6 411.1 249.3
Interest expense, net of interest income (56.4) 0.3 (137.5) 0.3
Miscellaneous other income (expense) 1.6 (0.3) 2.1 (0.7)

Income before provision for income taxes, equity
   in earnings of unconsolidated affiliates and
   minority interest $ 137.9 $ 82.6 $ 275.7 $ 248.9
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        Net sales by geographic region based on product shipment destination were as follows:

Nine Months Ended
June 30,

2007 2006

United States $ 3,472.8 $ 2,067.7
Other North America 98.0 59.1
Europe, Africa and Middle East 761.8 318.1
Rest of world 182.3 78.1

   Consolidated $ 4,514.9 $ 2,523.0

June 30,
2007

September 30,
2006

Identifiable assets:
   Access equipment:
      North America $ 2,914.5 $ --
      Europe, Africa and the Middle East(a) 951.2 --
      Rest of world 332.2 --

        Total access equipment 4,197.9 --
   Defense - U.S. 232.2 244.1
   Fire and emergency:
      U.S. 762.8 732.1
      Europe 123.1 120.1

        Total fire and emergency 885.9 852.2
   Commercial:
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June 30,
2007

September 30,
2006

     North America(a) 749.8 756.7
     Netherlands 184.7 162.9
     Other European 100.4 94.8

        Total commercial 1,034.9 1,014.4
   Corporate and other - U.S. 43.3 0.2

     Consolidated $ 6,394.2 $ 2,110.9

(a) Includes investment in unconsolidated affiliates.
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ITEM 2. MANAGEMENT�S DISCUSSION AND ANALYSIS OF CONSOLIDATED FINANCIAL CONDITION AND RESULTS
OF OPERATIONS

Cautionary Statement About Forward-Looking Statements

        This Management�s Discussion and Analysis of Consolidated Financial Condition and Results of Operations and other sections of this Form
10-Q contain statements that Oshkosh Truck Corporation (the �Company�) believes to be �forward-looking statements� within the meaning of the
Private Securities Litigation Reform Act of 1995. All statements other than statements of historical fact included in this report, including,
without limitation, statements regarding the Company�s future financial position, business strategy, targets, projected sales, costs, earnings,
capital expenditures, debt levels and cash flows, and plans and objectives of management for future operations, including those under the
captions �Executive Overview,� �Fiscal 2007 Outlook� and �Fiscal 2008 Outlook,� are forward-looking statements. When used in this Form 10-Q,
words such as �may,� �will,� �expect,� �intend,� �estimate,� �anticipate,� �believe,� �should,� �project� or �plan� or the negative thereof or variations thereon or
similar terminology are generally intended to identify forward-looking statements. These forward-looking statements are not guarantees of
future performance and are subject to risks, uncertainties, assumptions and other factors, some of which are beyond the Company�s control that
could cause actual results to differ materially from those expressed or implied by such forward-looking statements. These factors include the
consequences of financial leverage associated with the JLG Industries, Inc. (�JLG�) acquisition; the challenges of integrating acquired businesses
including JLG, Oshkosh Specialty Vehicles (�OSV�) and Iowa Mold Tooling Co., Inc. (�IMT�); the Company�s ability to turn around its Geesink
Norba Group (�Geesink�) and Medtec Ambulance Corporation (�Medtec�) businesses; the expected level and timing of U.S. Department of Defense
(�DoD�) procurement of products and services and funding thereof; the cyclical nature of the Company�s access equipment, commercial and fire
and emergency markets; risks related to reductions in government expenditures and the uncertainty of government contracts; risks associated
with international operations and sales, including foreign currency fluctuations; and risks related to the collectibility of access equipment
receivables. In addition, the Company�s expectations for fiscal 2007 and 2008 are based in part on certain assumptions made by the Company,
which are set forth below under the caption �Certain Assumptions.� Additional information concerning factors that could cause actual results to
differ materially from those in the forward-looking statements is contained from time to time in the Company�s U.S. Securities and Exchange
Commission (the �SEC�) filings, including, but not limited to, the Company�s Current Report on Form 8-K filed with the SEC on August 1, 2007.

        All forward-looking statements, including those under the captions �Executive Overview,� �Fiscal 2007 Outlook� and �Fiscal 2008 Outlook,�
speak only as of the date the Company files this Quarterly Report on Form 10-Q with the SEC. The Company has adopted a policy that if the
Company makes a determination that it expects the Company�s earnings per share for future periods for which projections are contained in this
Quarterly Report on Form 10-Q to be lower than those projections, then the Company will publicly disseminate that fact. The Company�s policy
also provides that if the Company makes a determination that it expects the Company�s earnings per share for future periods to be at or above the
projections contained in this Quarterly Report on Form 10-Q, then the Company does not intend to publicly disseminate that fact. Except as set
forth above, the Company assumes no obligation, and disclaims any obligation, to update information contained in this Quarterly Report on
Form 10-Q. Investors should be aware that the Company may not update such information until the Company�s next quarterly earnings
conference call, if at all.
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        All references herein to earnings per share refer to earnings per share assuming dilution.

General

        Major products manufactured and marketed by each of the Company�s business segments are as follows:

        Access equipment � aerial work platforms and telehandlers used in a wide variety of construction, industrial, institutional and general
maintenance applications to position workers and materials at heights. Access equipment customers include equipment rental companies,
construction contractors, manufacturing companies, home improvement centers and the U.S. military.

        Defense � heavy- and medium-payload tactical trucks and supply parts and services sold to the U.S. military and to other militaries around
the world.
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        Fire and emergency � commercial and custom fire vehicles and equipment, aircraft rescue and firefighting vehicles, snow removal vehicles,
ambulances, wreckers, carriers and other emergency vehicles primarily sold to fire departments, airports, other governmental units and towing
companies in the U.S. and abroad, mobile medical trailers sold to hospitals and third party medical service providers in the U.S. and Europe and
broadcast vehicles sold to broadcasters and TV stations in North America and abroad.

        Commercial � concrete mixer systems, refuse vehicle bodies, mobile and stationary compactors and waste transfer units, portable and
stationary concrete batch plants and vehicle components sold to ready-mix companies and commercial and municipal waste haulers in North
America, Europe and other international markets and field service vehicles and truck-mounted cranes sold to mining, construction, and other
companies in the U.S. and abroad.

Executive Overview

        The Company reported substantially higher third quarter results in fiscal 2007, with earnings per share up 68.1% over the prior year third
quarter. The Company�s results for the third quarter of fiscal 2007 were driven by exceptional performance in the access equipment and defense
segments, offset in part by the anticipated decrease in performance in the commercial segment as a result of a decrease in demand for concrete
placement products subsequent to diesel engine emissions standards changes in the U.S., effective January 1, 2007.

        Despite the slowdown associated with the change in emissions standards in the commercial segment, the Company expects to report
substantially higher earnings again in the fourth quarter of fiscal 2007 resulting in significant earnings growth for the full year. Summarized third
quarter and year-to-date results for fiscal 2007 and projected results for fiscal 2007 and 2008 are as follows:

Percentage Increase vs.
Prior Period

Actual Third
Quarter

Fiscal 2007

Actual First
Nine Months
Fiscal 2007

Full Year
Fiscal 2007
Estimates

Full Year
Fiscal 2008
Estimates

Sales 108.1% 78.9% 83.8% - 85.3% 10.2% - 14.3%
Operating income 133.2% 64.9% 76.7% - 78.9% 20.9% - 26.7%
Net income   69.7% 16.9% 22.1% - 24.1% 24.3% - 32.7%
Earnings per share   68.1% 16.2% 21.4% - 23.2% 22.1% - 29.9%

        The Company�s results for the first nine months of fiscal 2007 were driven by the performance of its recent acquisitions, in particular JLG,
improved fire and emergency segment and North American refuse and concrete placement results, an improvement in the effective tax rate and
improved earnings of unconsolidated affiliates. These results were partially offset by an anticipated decrease in defense parts and service sales
and margins and operating losses at Geesink.

        Since 1996, the Company has selectively pursued strategic acquisitions to enhance its product offerings and diversify its business. The
Company has focused its acquisition strategy on providing a full range of products to customers in specialty vehicle and vehicle body markets
that are growing and where it can develop strong market positions and achieve acquisition synergies. On December 6, 2006, the Company
completed its fifteenth acquisition since 1996 with the purchase of JLG for $3.1 billion, including transaction costs and the assumption of debt
and net of cash acquired. The results of JLG�s operations are included in the consolidated results of the Company from the date of acquisition.
For the nine months ended June 30, 2007, JLG has contributed sales of $1.70 billion and operating income of $153.9 million to the consolidated
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results. After consideration of interest costs on acquisition-related debt, JLG was accretive to earnings per share by $0.20 for the first nine
months of fiscal 2007.

        While the Company expects the third quarter to be the strongest quarter for the access equipment segment in fiscal 2007, as seasonal factors
tend to drive sales up during warmer summer months, the Company expects the access equipment segment to continue to report strong sales and
earnings in the fourth quarter of fiscal 2007 due to expected strong non-residential end markets in North America and continued strength in
Europe. The Company estimates that the acquisition of JLG will add sales of approximately $2.5 billion, with operating income margins of
slightly greater than 9.5%, to results in fiscal 2007 and that, including the borrowing costs for the acquisition, JLG will be approximately $0.40 �
$0.45 accretive to earnings per share in fiscal 2007.
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        Since the onset of Operation Iraqi Freedom in 2003, the Company�s defense segment has benefited substantially from increased DoD
requirements for new trucks, parts, service, armoring and remanufacturing of the Company�s defense vehicles operated in Iraq. During the third
quarter of fiscal 2007, the defense segment successfully increased production to meet the requirements of its largest customer, the DoD, in its
mission to fulfill Operation Iraqi Freedom. As a result, sales of new and remanufactured truck sales increased 64.0% in the third quarter of fiscal
2007 as compared to the same quarter in the prior year. The increase in truck sales despite sharply lower parts and service sales in the third
quarter allowed the defense segment to make up for a sales shortfall experienced in the first half of the year and realize a slight increase in sales
for the first nine months of fiscal 2007. Lower armor sales and lower negotiated margins on the Family of Heavy Tactical Vehicles (�FHTV�)
program contributed to a 7.9% decrease in segment operating income for the first nine months of fiscal 2007 compared to the first nine months
of fiscal 2006.

        During the second quarter of fiscal 2007, the Company was awarded contracts for four prototype Mine Resistant Ambush Protected
(�MRAP�) vehicles for testing and an initial production order for 100 MRAP vehicles. The Company continues to work through the challenges
involved in the accelerated start-up of these new, complex vehicles and modifying the vehicles to meet the DoD�s needs. While the Company has
not been awarded a large contract for MRAP vehicles, the Company continues to pursue contracts for armored vehicles for the DoD and friendly
foreign militaries, as a contractor, as a subcontractor and as a partner in a teaming arrangement. On July 26, 2007, the Company signed a
teaming agreement with Ceradyne, Inc. and Ideal Innovations, Inc. to develop and market the BullTM armored vehicle for potential sales to the
DoD and the United Kingdom Ministry of Defence. The Company can make no assurances that it will be successful in its efforts to sell
MRAP-type armored vehicles.

        The 2007 U.S. federal budget and supplemental bill passed by Congress in October 2006 included the largest funding appropriation in
history for the Company, following several strong funding years. The federal supplemental bill signed in May 2007 also included additional
amounts of significant funding for the Company�s DoD contracts, of which approximately $200 million was added to backlog during the third
quarter. Additional funding contained in the May 2007 supplemental bill is expected to be added to backlog over the next several months. Based
on the strength of its backlog at June 30, 2007, the Company expects that defense truck sales will continue to exceed prior year amounts during
the fourth quarter of fiscal 2007 and that defense segment sales will increase by approximately 10% in fiscal 2007.

        The Company�s fire and emergency segment experienced sales growth of 22.7% in the first nine months of fiscal 2007 and an operating
income increase of 18.4%. The acquisition of OSV added sales of $96.4 million and operating income of $7.3 million to the first nine months of
fiscal 2007. The higher organic sales levels in the first nine months of fiscal 2007 reflected strong order flow for domestic fire apparatus and
homeland security products as well as stronger towing product sales. The increase in operating income for the other businesses in the segment in
the first nine months of fiscal 2007 reflected strong sales and improved margins at the Company�s domestic fire apparatus business as a result of
ongoing cost reduction initiatives.

        The Company expects fire and emergency segment sales will grow by over 20% in fiscal 2007, as a result of an estimated low double-digit
organic growth rate and the addition of OSV. The Company estimates that the acquisition of OSV will add sales and operating income of $110.0
million and $9.5 million, respectively, to segment results in fiscal 2007. The organic growth reflects flat to lower industry demand following the
diesel engine emissions standards changes effective January 1, 2007 as well as anticipated price increases and some market share gains. The
Company expects operating income margins to be slightly lower than fiscal 2006 as start-up costs related to a facility expansion at its towing
products business and losses in its European fire apparatus business exceed cost reduction activities at the Company�s domestic fire apparatus
business.

        Sales in the Company�s commercial segment increased 14.6% in the first nine months of fiscal 2007 and operating income increased 23.9%.
The increases in sales and operating income were largely attributable to strong demand at the Company�s North American businesses during the
first half of the year as a result of a pre-buy by customers in advance of diesel engine emissions standards changes effective January 1, 2007 for
diesel engines in the classes of chassis the Company sells and/or utilizes for mounting of the Company�s vehicle bodies. As expected, the
Company�s North American commercial concrete business experienced a sharp decrease in demand subsequent to the diesel engine emissions
standards changes in the U.S. that caused a decrease in sales and operating income for the segment during the third quarter of fiscal 2007. Sales
at the Company�s European refuse business were down 12.7% in the first nine months of fiscal 2007 as compared to the first nine months of
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fiscal 2006 due to soft demand for the Company�s products in the United Kingdom, the lack of available chassis in France for the first six months
of the fiscal year and some market share losses. In the second quarter of fiscal 2007, the Company incurred charges totaling $4.9 million for a
reduction in its European refuse business salaried workforce, the closure of an underutilized facility and other adjustments. As a result, the
Company�s European refuse operations had an operating loss of $10.9 million in the first nine months of fiscal 2007 compared with operating
income of $3.8 million in the first nine months of fiscal 2006.
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        The Company estimates that demand for concrete mixers will continue to remain soft during the fourth quarter of fiscal 2007, resulting in a
decrease in commercial segment sales as compared to the prior year fourth quarter. Due to the strong demand during the first half of the year and
the addition of IMT, the Company expects sales for fiscal 2007 in the commercial segment will increase about 5%. The Company estimates that
the acquisition of IMT will add sales and operating income of approximately $85.0 million and $11.0 million, respectively, to segment results in
fiscal 2007. The Company projects operating income margins for the commercial segment to be down about 50 to 100 basis points in fiscal 2007
as a result of expected losses at the Company�s European refuse business offset in part by the benefits of price increases and cost reduction
initiatives in North America and the acquisition of IMT.

        The Company�s cash flow remained strong in the third quarter of fiscal 2007 due to seasonal sales and cash collection patterns typical of this
time of the year. Assuming no further acquisitions, the Company estimates that debt will be approximately $3.0 to $3.1 billion at September 30,
2007.

        Based on the Company�s strong financial performance in its third quarter of fiscal 2007, the Company announced on August 1, 2007 that it
had increased its estimate range of fiscal 2007 earnings per share from $3.15 � $3.25, as previously estimated, to $3.35 � $3.40. The increase
reflects not only the results of the third quarter, but additional investments the Company is anticipating to make in the MRAP vehicle program
and continued weak estimated defense parts and service sales in the fourth quarter of fiscal 2007.

        In fiscal 2008, the Company estimates that its sales will increase to $7.0 � $7.2 billion and that its earnings per share will increase to $4.15 �
$4.35. The Company expects sales in its access equipment and defense segments to grow by double digit percentages in fiscal 2008. The
Company expects such sales increases and cost reduction plans to be the primary drivers of its estimated earnings per share growth in fiscal
2008.

        Please refer to �Fiscal 2007 Outlook,� �Fiscal 2008 Outlook� and �Certain Assumptions� for a further discussion of the Company�s sales,
operating income, net income and earnings per share estimates for fiscal 2007 and 2008.

Results of Operations

Analysis of Consolidated Net Sales

        The following table presents net sales by business segment (in millions):

Third Quarter
Fiscal

First Nine Months
Fiscal

Net sales
2007 2006 2007 2006

Access equipment $ 873.8 $ -- $ 1,699.5 $ --
Defense 376.3 291.4 993.9 988.7
Fire and emergency 290.2 255.3 850.4 693.0
Commercial 317.8 350.5 998.7 871.2
Intersegment eliminations (10.8) (9.3) (27.6) (29.9)

  Consolidated $ 1,847.3 $ 887.9 $ 4,514.9 $ 2,523.0

Third Quarter Fiscal 2007 Compared to 2006

        Consolidated net sales increased 108.1% to $1.85 billion for the third quarter of fiscal 2007 compared to the third quarter of fiscal 2006.
The acquisitions of OSV, IMT and JLG contributed sales totaling $931.1 million in the quarter. The remaining increase in sales was driven
primarily by an increase in sales in the defense segment, partially offset by a significant decrease in sales in the commercial segment as a result
of a decrease in demand subsequent to diesel engine emissions standards changes effective on January 1, 2007 and slower residential
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construction.
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        Access equipment net sales were $873.8 million for the third quarter of fiscal 2007. Access equipment sales reflected higher demand for
aerial work platforms worldwide and the addition of Caterpillar® branded telehandler production, offset in part by lower traditional telehandler
sales in North America. The segment experienced softer demand for telehandlers in North America as compared to the third quarter of fiscal
2006 as a result of a slowdown in residential construction. Sales for the segment in the third quarter of fiscal 2007 were 30.8% higher than sales
for JLG as a stand-alone company during the same period in the prior year.

        Defense segment net sales increased 29.1% to $376.3 million for the third quarter of fiscal 2007 compared to the third quarter of fiscal
2006. The increase in sales was attributable to a 64.0% increase in new and remanufactured truck sales versus the comparable prior year quarter
offset in part by a sharp decrease in parts and service sales. The increase in truck sales was the result of higher heavy- and medium-tactical
vehicle sales to the DoD offset in part by a decrease in international truck sales due primarily to the completion of the U.K. Wheeled Tanker
contract in the first quarter of fiscal 2007. Parts and service sales in the third quarter of fiscal 2007 decreased sharply as compared to the third
quarter of fiscal 2006 due to the absence of non-recurring armor and parts sales which occurred in the third quarter of fiscal 2006 and limited
available service work.

        Fire and emergency segment net sales increased 13.7% to $290.2 million for the third quarter of fiscal 2007 compared to the third quarter of
fiscal 2006. The acquisition of OSV contributed sales totaling $31.9 million in the quarter. The 1.2% increase in sales for other businesses in the
segment reflected higher domestic fire apparatus and towing product sales offset in part by lower airport product sales. The increase in domestic
fire apparatus sales reflected continued demand for chassis with engines purchased in advance of diesel engine emissions standards changes
effective January 1, 2007 and market share gains. Due to the longer lead times associated with the majority of products sold in this segment and
the spending patterns of the significant percentage of municipal customers in this segment, the effect of the changes in diesel engine emission
standards is not expected to be as immediate or pronounced as in the commercial segment. Also affecting the comparison to the prior year
quarter for businesses other than OSV was the delay of $13.6 million of sales from the second quarter of fiscal 2006 to the third quarter of fiscal
2006 due to supplier issues. The increase in towing product sales reflected a higher mix of package sales which include both a wrecker unit and a
purchased chassis. The decrease in airport product sales in the third quarter of fiscal 2007 as compared to the prior year is due to the timing of
the orders and shipments, which can fluctuate widely between quarters.

        Commercial segment net sales decreased 9.3% to $317.8 million for the third quarter of fiscal 2007 compared to the third quarter of fiscal
2006. The acquisition of IMT contributed net sales of $25.4 million in the quarter. Concrete placement product sales were down 29.7% in the
third quarter of fiscal 2007 as compared to 2006, largely due to a decrease in demand subsequent to the diesel engine emissions standards
changes effective January 1, 2007 and slower residential construction. Domestic refuse sales for the quarter were 14.4% higher as refuse
customers continued to take delivery of pre-emission package sales, which include both a body and a chassis purchased before the standards
went into effect on January 1, 2007. European refuse sales were down 6.9% in the third quarter of fiscal 2007 as compared to 2006 due primarily
to soft demand for the Company�s products in the United Kingdom.

First Nine Months of Fiscal 2007 Compared to 2006

        Consolidated net sales increased 78.9% to $4.51 billion for the first nine months of fiscal 2007 compared to the first nine months of fiscal
2006. The acquisitions of OSV, IMT and JLG contributed sales totaling $1.88 billion in the first nine months of fiscal 2007. The remaining
increase in sales was driven by the fire and emergency and commercial segments.

        Access equipment net sales were $1,699.5 million through the third quarter of fiscal 2007. Access equipment sales represent sales of JLG
from December 6, 2006, the date of acquisition, through the end of the third quarter. Since the date of acquisition, JLG has experienced strong
demand in Europe for all products and in North America for aerial work platforms. The segment has also benefited from the start-up of
production of Caterpillar® branded telehandlers, but has experienced softer demand for its traditional telehandlers in North America as a result of
a slowdown in residential construction.

        Defense segment net sales increased slightly to $993.9 million for the nine months ended June 30, 2007 compared to the same period in the
prior year. The increase was attributable to an increase in sales of new trucks compared to the corresponding prior year period offset by sharply
lower parts and service sales. For the nine months ended June 30, 2007, sales of medium-tactical vehicles to the DoD more than offset a
decrease in international truck sales due to the completion of the U.K. Wheeled Tanker contract in the first quarter of fiscal 2007. The sharp
decrease in parts and service sales was a result of several nonrecurring, large armor and armor installation projects that were completed in the
first nine months of fiscal 2006.

29

Edgar Filing: OSHKOSH TRUCK CORP - Form 10-Q

First Nine Months of Fiscal 2007 Compared to 2006 28



        Fire and emergency segment net sales increased 22.7% to $850.4 million for the nine months ended June 30, 2007 compared to the same
period in the prior year. The acquisition of OSV contributed sales totaling $96.4 million in the first nine months of fiscal 2007. Sales rose 8.8%
for other businesses in the segment, reflecting higher domestic fire apparatus and towing product sales. The increase in domestic fire apparatus
sales reflected higher demand for chassis including engines purchased in advance of diesel engine emissions standards changes effective January
1, 2007 and market share gains. The increase in towing product sales reflected a higher mix of package sales, which include both a wrecker unit
and a purchased chassis.

        Commercial segment net sales increased 14.6% to $998.7 million for the nine months ended June 30, 2007 compared to the same period in
the prior year. The acquisition of IMT contributed net sales of $81.8 million in the first nine months of fiscal 2007. Concrete placement product
sales were up 1.4% in the first nine months of fiscal 2007 as compared to 2006, largely due to sales of units with chassis purchased in advance of
diesel engine emissions standards changes effective January 1, 2007. Domestic refuse sales were 30.6% higher due to an increase in shipments
to large U.S. commercial waste haulers and municipalities. European refuse sales were down 12.7% in the first nine months of fiscal 2007 as
compared to 2006 due to soft demand for the Company�s products in the United Kingdom, the lack of available chassis for mounting refuse
packers in France during the first half of the fiscal year and some market share losses.

Analysis of Consolidated Operating Income

        The following table presents operating income by business segment (in millions):

Third Quarter
Fiscal

First Nine Months
Fiscal

Operating income (loss)
2007 2006 2007 2006

Access equipment $ 98.3 $ -- $ 153.9 $ --
Defense 65.3 49.0 172.7 187.4
Fire and emergency 29.0 29.7 81.2 68.6
Commercial 17.8 25.4 60.7 49.0
Corporate and other (17.7) (21.5) (57.4) (55.7)

  Consolidated operating income $ 192.7 $ 82.6 $ 411.1 $ 249.3

Third Quarter Fiscal 2007 Compared to 2006

        Consolidated operating income increased 133.2% to $192.7 million, or 10.4% of sales, in the third quarter of fiscal 2007 compared to $82.6
million, or 9.3% of sales, in the third quarter of fiscal 2006. The acquisitions of OSV, IMT and JLG contributed operating income totaling
$105.2 million in the third quarter of fiscal 2007.

        Access equipment segment operating income was $98.3 million, or 11.3% of sales, in the third quarter of fiscal 2007. Operating income for
the access equipment segment for the third quarter included charges of $2.0 million related to the revaluation of inventory as of the JLG
acquisition date and $16.8 million for the recurring amortization of JLG intangible and tangible assets recorded as part of the preliminary
purchase accounting for the JLG acquisition. The segment�s strong operating income margin in the third quarter reflected a strong mix of aerial
work platform sales and favorable foreign currency exchange rates.

        Defense segment operating income increased 33.1% to $65.3 million, or 17.3% of sales, in the third quarter compared to $49.0 million, or
16.8% of sales, in the prior year quarter. The increase in earnings during the third quarter reflected the increase in sales and higher margins as
sales grew at a faster rate than relatively fixed operating expenses.

        Fire and emergency segment operating income decreased 2.7% to $29.0 million, or 10.0% of sales, in the third quarter compared to $29.7
million, or 11.7% of sales, in the prior year quarter. The OSV acquisition contributed operating income of $3.4 million, or 10.7% of sales, during
the third quarter. Operating income for the other businesses in the segment decreased 14.2% for the quarter as a result of lower sales volume and
operating income in Europe and a decrease in higher-margin airport product sales, partially offset by improved earnings at the Company�s
domestic fire apparatus business.
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        Commercial segment operating income decreased 29.7% to $17.8 million, or 5.6% of sales, in the third quarter compared to $25.4 million,
or 7.2% of sales, in the prior year quarter. The IMT acquisition contributed operating income of $3.5 million during the third quarter. Operating
income for the other businesses in the segment decreased 43.3% for the quarter. The decrease in operating income and margins in the quarter
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was largely due to expected lower sales volumes in North America as compared to the prior year quarter and a $0.5 million operating loss
sustained at the Company�s European refuse operations.

        Corporate operating expenses and inter-segment profit elimination decreased $3.8 million to $17.7 million in the third quarter of fiscal 2007
compared to the third quarter of fiscal 2006 largely due to a decrease in acquisition investigation and related costs offset in part by higher
personnel and professional services costs.

        Consolidated operating expenses increased 86.8% to $135.7 million, or 7.3% of sales, in the third quarter of fiscal 2007 compared to $72.7
million, or 8.2% of sales, in the third quarter of fiscal 2006. The decrease in consolidated operating expenses as a percentage of sales was largely
due to lower corporate expenses, especially in relation to significant revenue growth resulting from recent acquisitions, offset in part by
amortization related to purchased intangible assets.

First Nine Months Fiscal 2007 Compared to 2006

        Consolidated operating income increased 64.9% to $411.1 million, or 9.1% of sales, in the first nine months of fiscal 2007 compared to
$249.3 million, or 9.9% of sales, in the first nine months of fiscal 2006. The acquisitions of OSV, IMT and JLG contributed operating income
totaling $172.1 million in the first nine months of fiscal 2007.

        Access equipment segment operating income was $153.9 million, or 9.1% of sales, in the first nine months of fiscal 2007. Operating
income for the access equipment segment for the first nine months included charges of approximately $14.0 million related to the revaluation of
inventory as of the JLG acquisition date and $36.8 million for the recurring amortization of JLG intangible and tangible assets recorded as part
of the preliminary purchase accounting for the JLG acquisition. Fiscal 2007 operating income margins were also negatively affected by the
timing of the acquisition just prior to JLG�s seasonal holiday shut-down in December 2006. An improved mix and favorable foreign exchange
rates began to favorably affect margins beginning in the third quarter of fiscal 2007.

        Defense segment operating income decreased 7.9% to $172.7 million, or 17.4% of sales, in the first nine months of fiscal 2007 compared to
$187.4 million, or 19.0% of sales, in the prior year period. Earnings during the first nine months reflected an adverse truck product mix, lower
margins on the renewal of the FHTV contract, sharply lower parts and service sales and higher new product development spending.

        Fire and emergency segment operating income increased 18.4% to $81.2 million, or 9.5% of sales, in the first nine months of fiscal 2007
compared to $68.6 million, or 9.9% of sales, in the prior year period. The OSV acquisition contributed operating income of $7.3 million during
the first nine months of fiscal 2007. Operating income for OSV for the first nine months included charges of approximately $3.2 million for the
revaluation of inventory as of the OSV acquisition date. Operating income for the other businesses in the segment increased 7.8% for the first
nine months of fiscal 2007 reflecting strong sales and improved margins at the Company�s domestic fire apparatus business as a result of ongoing
cost reduction initiatives.

        Commercial segment operating income increased 23.9% to $60.7 million, or 6.1% of sales, in the first nine months of fiscal 2007 compared
to $49.0 million, or 5.6% of sales, in the prior year period. The IMT acquisition contributed operating income of $10.9 million during the first
nine months of fiscal 2007. Operating income for the other businesses in the segment increased 1.6% for the first nine months of fiscal 2007.
The growth in operating income and margins in the first nine months of fiscal 2007 was largely due to higher pricing and higher sales volumes
in North America as compared to the prior year period offset in part by a $10.9 million operating loss sustained at the Company�s European
refuse operations. The Company�s European refuse operating loss in the first nine months of fiscal 2007 resulted primarily from lower unit
volumes, increased warranty provisions and charges totaling $4.9 million for workforce reductions and other adjustments.

        Corporate operating expenses and inter-segment profit elimination increased $1.7 million to $57.4 million in the first nine months of fiscal
2007 compared to the same period in the prior year largely due to higher professional services and personnel costs offset in part by lower
acquisition investigation and related costs.

        Consolidated operating expenses increased 78.4% to $364.4 million, or 8.1% of sales, during the first nine months of fiscal 2007 compared
to $204.2 million, or 8.1% of sales, in the prior year period. Consolidated operating expenses as a percentage of sales have remained flat despite
the amortization related to purchased intangible assets due to the leverage of fixed corporate costs on higher acquisition-related sales.
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Analysis of Non-Operating Income Statement Items

Third Quarter Fiscal 2007 Compared to 2006

        Interest expense net of interest income increased $56.7 million to $56.4 million in the third quarter of fiscal 2007 compared to the third
quarter of fiscal 2006, largely as a result of borrowings for the JLG acquisition.

        The effective income tax rate decreased to 36.0% for the third quarter of fiscal 2007 compared to 36.4% in the third quarter of fiscal 2006
due to the tax benefits associated with the acquisition of JLG and the reinstatement of the federal research and development tax credit.

        Equity in earnings of unconsolidated affiliates of $2.1 million in the third quarter of fiscal 2007 and $0.9 million in the third quarter of
fiscal 2006 represents the Company�s equity interest in a lease financing partnership, a commercial entity in Mexico and a joint venture in
Europe.

First Nine Months Fiscal 2007 Compared to 2006

        Interest expense net of interest income increased $137.8 million to $137.5 million in the first nine months of fiscal 2007 compared to the
same period in the prior year, largely as a result of borrowings for the JLG acquisition.

        The effective income tax rate decreased to 36.0% for the first nine months of fiscal 2007 compared to 37.8% in the first nine months of
fiscal 2006 due to the tax benefits associated with the acquisition of JLG and the reinstatement of the federal research and development tax
credit.

        Equity in earnings of unconsolidated affiliates of $6.0 million in the first nine months of fiscal 2007 and $1.9 million in the first nine
months of fiscal 2006 primarily represent the Company�s equity interest in a lease financing partnership, a commercial entity in Mexico and a
joint venture in Europe. The increase in equity in earnings for the first nine months of fiscal 2007 represents improved performance of the
commercial entity in Mexico and the addition of the joint venture in Europe, which was acquired as part of the acquisition of JLG.

Financial Condition

        Cash provided by operating activities of $314.3 million and borrowings of $3.1 billion funded the acquisition of JLG, capital expenditures
of $71.9 million, repayments of the Revolving Credit Facility of $82.4 million and of long-term debt of $39.5 million, debt issuance costs of
$34.9 million, and dividends of $22.2 million. Cash provided by operations during the first nine months of fiscal 2007 increased $168.7 million
compared to cash provided by operations in the first nine months of fiscal 2006. The increase primarily resulted from the receipt of
performance-based payments from the DoD. The Company�s cash flow from operations has fluctuated, and will likely continue to fluctuate
significantly, from quarter to quarter, due to changes in working capital requirements arising principally from seasonal fluctuations in sales, the
start-up or conclusion of large defense contracts and the timing of receipt of individually large performance-based payments from the DoD.

        Working capital of $611.2 million at June 30, 2007 was $489.8 million higher than at September 30, 2006. The increase from September
30, 2006 was due primarily to the acquisition of JLG which historically operated with higher working capital than the Company. Inventories in
the commercial and fire and emergency segments have also been affected by a build in 2006 model year engines and chassis.

        Total capitalization of $4.4 billion at June 30, 2007 included short-term debt of $0.1 billion, long-term debt (excluding current maturities)
of $3.0 billion and shareholders� equity of $1.3 billion. The Company�s total capitalization at September 30, 2006 was $1.2 billion. Total debt as a
percentage of total capitalization at June 30, 2007 was 70.5% compared to 7.8% at September 30, 2006. The increase in total capitalization was
due to borrowings to finance the acquisition of JLG.
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Liquidity and Capital Resources

        The Company had cash and cash equivalents of $60.0 million and $515.5 million of unused availability under the terms of its Revolving
Credit Facility (as defined below) as of June 30, 2007. The Company�s primary cash requirements include working capital, capital expenditures,
dividends, and interest and principal payments on indebtedness.

        On December 6, 2006, to finance the acquisition of JLG and to refinance a previous credit facility, the Company entered into a syndicated
senior secured credit agreement (�Credit Agreement�) with various financial institutions. The Credit Agreement consists of a five-year $550.0
million revolving credit facility (�Revolving Credit Facility�) and two term loan facilities (�Term Loan A� and �Term Loan B,� and collectively, the
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�Term Loan Facility�). The $500 million Term Loan A requires 19 quarterly principal payments of $12.5 million, plus interest, due quarterly over
the period from March 2007 through September 2011, with a final principal payment of $262.5 million due December 6, 2011. The $2.6 billion
Term Loan B requires 27 quarterly principal payments of $6.5 million, plus interest, due quarterly over the period from March 2007 through
September 2013, with a final principal payment of $2,424.5 million due December 6, 2013.

        The Company�s obligations under the Credit Agreement are guaranteed by certain of its domestic subsidiaries, and the Company guarantees
the obligations of certain of its subsidiaries under the Credit Agreement to the extent such subsidiaries borrow directly under the Credit
Agreement. The Credit Agreement is also secured by a first-priority perfected lien and security interests in all of the equity interests of the
Company�s material domestic subsidiaries and certain of the Company�s other subsidiaries and 65% of the equity interests of each material
foreign subsidiary of the Company�s and certain other subsidiaries of the Company; and, subject to certain customary, permitted lien exceptions,
substantially all other personal property of the Company and certain subsidiaries; and all proceeds thereof.

        The Credit Agreement contains various restrictions and covenants, including (1) requirements that the Company maintain certain financial
ratios at prescribed levels; and (2) restrictions on the ability of the Company and certain of its subsidiaries to consolidate or merge, create liens,
incur additional indebtedness and dispose of assets. The Credit Agreement also requires maintenance on a rolling four quarter basis of a
maximum leverage ratio (as defined) of 5.50x for fiscal quarters ending on or before June 30, 2007, reducing to 5.25x for the fiscal quarter
ending on September 30, 2007, 4.75x for the fiscal quarters ending on December 31, 2007 through September 30, 2008, 4.25x for the fiscal
quarters ending on December 31, 2008 through September 30, 2009 and 3.75x for fiscal quarters ending thereafter, and a minimum interest
coverage ratio (as defined) of 2.50x, in each case tested as of the last day of each fiscal quarter. The Company was in compliance in all material
respects with these covenants at June 30, 2007.

        The Credit Agreement limits the amount of dividends and other types of distributions that the Company may pay to $40.0 million during
any fiscal year plus the positive result of (x) 25% of the cumulative net income of the Company and its consolidated subsidiaries for all fiscal
quarters ending after the effective date of the new Credit Agreement, minus (y) the cumulative amount of all dividends and other types of
distributions made in any fiscal year ending after such effective date that exceeded $40.0 million.

        Interest rates on borrowings under the Revolving Credit and Term Loan Facilities are variable and are equal to the �Base Rate� (which is
equal to the higher of a bank�s reference rate and the federal funds rate plus 0.5% or a bank�s �Prime Rate�) or the �Off-Shore� or �LIBOR Rate� (which
is a bank�s inter-bank offered rate for U.S. dollars in off-shore markets) plus a specified margin. The margins are subject to adjustment, up or
down, based on whether certain financial criteria are met. During the second quarter of fiscal 2007, the Company amended its Credit Agreement
to reduce the interest rate spread on the Term Loan B by 25 basis points over the term of the loan. The weighted average interest rate on
borrowings outstanding under the Credit Agreement was 7.07% at June 30, 2007.

        To manage interest rate risk, the Company entered into an amortizing interest rate swap agreement on January 11, 2007, that effectively
fixed the interest payment of a portion of certain floating-rate debt instruments. The swap, which has a termination date of December 6, 2011,
effectively fixed the LIBOR-based interest rate on the debt in the amount of the notional amount of the swap at 5.105% plus the applicable
spread based on the terms of the Credit Agreement. The initial notional amount of the swap is $2.5 billion and is reduced in varying amounts
annually each December until the termination date. Neither the Company nor the counterparty, which is a prominent bank institution, are
required to collateralize their respective obligations under these swaps. The Company is exposed to loss if the counterparty defaults.

        Based upon current and anticipated future operations, the Company believes that capital resources will be adequate to meet future working
capital, debt service and other capital requirements for fiscal 2007 and fiscal 2008.
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Contractual Obligations, Commercial Commitments and Off-Balance Sheet Arrangements

        In addition to the issuance of debt, the Company�s acquisition of JLG added approximately $169.6 million in contractual obligations as of
June 30, 2007 as follows (in millions):

Payments Due by Period

Contractual Obligations
Total

Less Than
1 Year 1-3 Years 3-5 Years

More Than
5 Years

Leases:
   Capital $ 3.3 $ 0.4 $ 0.9 $ 0.9 $ 1.1
   Operating 36.1 7.8 12.7 6.8 8.8
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Payments Due by Period

Purchase obligations(1) 122.9 122.9 -- -- --
Limited recourse debt(2) 7.3 6.3 1.0 -- --

Total contractual obligations $ 169.6 $ 137.4 $ 14.6 $ 7.7 $ 9.9

(1) Unconditional purchase obligations include amounts committed under legally enforceable contracts or purchase orders for goods
and services with defined terms as to price, quantity and delivery.

(2) Limited recourse debt is the result of the sale of finance receivables through limited recourse monetization transactions.

        See Notes 3 and 16 of the Notes to Condensed Consolidated Financial Statements for information regarding off-balance sheet
arrangements.

Application of Critical Accounting Policies

        The preparation of financial statements and related disclosures in conformity with accounting principles generally accepted in the United
States requires us to make judgments, assumptions, and estimates that affect the amounts reported in the Condensed Consolidated Financial
Statements and accompanying notes. Note 2 to the consolidated financial statements in the Annual Report on Form 10-K for the fiscal year
ended September 30, 2006 describes the significant accounting policies and methods used in the preparation of the consolidated financial
statements. The Company�s application of critical accounting policies has not materially changed since that report was filed, except for the
following matters in the access equipment segment arising from the acquisition of JLG:

Revenue Recognition: The terms for sales transactions with some of the Company�s distributors and customers may include specific
volume-based incentives, which are calculated and paid or credited on account as a percentage of actual sales. The Company accounts for these
incentives as sales discounts at the time of revenue recognition as a direct reduction of sales. The Company reviews its accrual for sales
incentives on a quarterly basis and any adjustments are reflected currently in earnings.

        The Company accounts for certain equipment lease contracts as sales-type leases. The present value of all payments, net of executory costs
(such as legal fees), is recorded as revenue, the related cost of the equipment is charged to cost of sales and certain profit is deferred in
accordance with lease accounting rules with the associated interest under operating leases recorded over the terms of the leases using the interest
method. In addition, the Company has equipment held for rental and recognizes rental revenues in the period they are earned over the lease
terms.

        The Company enters into rental purchase guarantee agreements with some of its customers. These agreements are normally for a term of no
greater than twelve months and provide for rental payments with a guaranteed purchase at the end of the agreement. At the inception of the
agreement, the Company records the full amount due under the agreement as revenue and the related cost of the equipment is charged to cost of
sales.

        The Company ships equipment on a limited basis to certain customers on consignment, but the Company recognizes the revenues only
upon final sale of the equipment by the consignee. At June 30, 2007, the Company had $8.9 million of inventory on consignment.
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Guarantees of the Indebtedness of Others: The Company enters into agreements with finance companies whereby its equipment is sold to a
finance company, which, in turn, sells or leases it to a customer. In some instances, the Company retains an obligation to the finance companies
in the event the customer defaults on the financing. In accordance with Financial Accounting Standards Board (�FASB�) Interpretation No. (�FIN�)
45, �Guarantor�s Accounting and Disclosure Requirements for Guarantees, Including Indirect Guarantees of Indebtedness of Others,� the Company
recognizes the greater of the fair value of the guarantee or the contingent liability required by Statement of Financial Accounting Standards
(�SFAS�) No. 5, �Accounting for Contingencies.� Reserves are established related to these guarantees based upon the Company�s understanding of
the current financial position of these customers and based on estimates and judgments made from information available at that time. If the
Company becomes aware of deterioration in the financial condition of its customers or of any impairment of the customer�s ability to make
payments, additional allowances may be required. Although the Company may be liable for the entire amount of a customer�s financial obligation
under guarantees, its losses would generally be mitigated by the value of any underlying collateral including financed equipment, the finance
company�s inability to provide clear title of foreclosed equipment to the Company and other conditions.
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        In addition, prior to the Company�s acquisition of JLG, the Company�s access equipment segment had monetized a substantial portion of its
finance receivables through a series of syndications, limited recourse financings and other monetization transactions. In connection with some of
these monetization transactions, the Company has a loss exposure associated with the pledged finance receivables related to possible defaults by
the obligors under the terms of the contracts, which comprise these finance receivables. Reserves have been established related to these
monetization transactions based upon the current financial position of these customers and based on estimates and judgments made from
information available at that time. If the financial condition of these obligors were to deteriorate resulting in an impairment of their ability to
make payments, additional accruals would be required.

Product Liability: Due to the nature of the Company�s products, the Company is subject to product liability claims in the normal course of
business. A substantial portion of these claims and lawsuits involve the Company�s access equipment, concrete placement and domestic refuse
businesses, while such lawsuits in the Company�s defense and fire and emergency businesses have historically been limited. To the extent
permitted under applicable law, the Company maintains insurance to reduce or eliminate risk to the Company. Most insurance coverage includes
self-insured retentions that vary by business segment and by year. The Company is generally self-insured for future claims up to $3.0 million per
claim.

Critical Accounting Estimates

        The Company�s disclosures of critical accounting estimates in its Annual Report on Form 10-K for the year ended September 30, 2006 have
not materially changed since that report was filed except for the following matters:

Allowance for Doubtful Accounts and Reserves for Finance Receivables: The Company evaluates the collectibility of receivables based on
a combination of factors. In circumstances where the Company is aware of a specific customer�s inability to meet its financial obligations, a
specific reserve is recorded against amounts due to reduce the net recognized receivable to the amount reasonably expected to be collected.
Additional reserves are established based upon the Company�s perception of the quality of the current receivables, the current financial position
of the Company�s customers and past experience of collectibility. If the financial condition of the Company�s customers were to deteriorate
resulting in an impairment of their ability to make payments, additional reserves would be required.

        The Company believes that the estimated allowance for doubtful accounts and reserves for finance receivables comprise a �critical
accounting estimate� because: changes in the allowance and reserves can materially affect net income and the estimate requires management to
predict customers� liquidity. The estimate of the allowance for doubtful accounts and reserves for finance receivables is a critical accounting
estimate in the Company�s access equipment segment.

Warranty: The Company�s products generally carry explicit warranties that extend from six months to five years, based on terms that are
generally accepted in the marketplace. Selected components included in the Company�s end products (such as engines, transmissions, tires, etc.)
may include manufacturers� warranties. These manufacturers� warranties are generally passed on to the end customer of the Company�s products
and the customer would generally deal directly with the component manufacturer.

        The Company�s policy is to record a liability for the expected cost of warranty-related claims at the time of the sale. The amount of warranty
liability accrued reflects management�s best estimate of the expected future cost of honoring Company obligations under the warranty plans. The
Company believes that the warranty accounting estimate is a �critical accounting estimate� because: changes in the warranty provision can
materially affect net income; the estimate requires management to forecast estimated product usage levels by customers; in the case of new
models, components or technology may be different, resulting in higher levels of warranty claims experience than with existing, mature
products; and certain warranty and other related claims involve matters of dispute that ultimately are resolved by negotiation, arbitration or
litigation. The estimate for warranty obligations is a critical accounting estimate for each of the Company�s operating segments.
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        Historically, the cost of fulfilling the Company�s warranty obligations has principally involved replacement parts, labor and sometimes
travel for any field retrofit campaigns. Warranty costs tend to be higher shortly after new product introductions, especially those introductions
involving new technologies, when field warranty campaigns may be necessary to correct or retrofit certain items. Accordingly, the Company
must make assumptions about the number and cost of anticipated field warranty campaigns. The Company�s estimates are based on historical
experience, the extent of pre-production testing, the number of units involved and the extent of new features/components included in new
product models.

        Each quarter, the Company reviews actual warranty claims experience to determine if there are any systemic defects that would require a
field campaign. Also, based upon historical experience, warranty provision rates on new product introductions are established at higher than
standard rates to reflect increased expected warranty costs associated with any new product introduction.
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        At times, warranty issues can arise which are beyond the scope of the Company�s historical experience. If the estimate of warranty costs for
the nine months ended June 30, 2007 increased or decreased by 50%, the Company�s accrued warranty costs, costs of sales and operating income
would each change by $20.7 million or 24.7%, 0.6% and 5.0%, respectively.

Goodwill: In evaluating the recoverability of goodwill, it is necessary to estimate the fair value of reporting units. In making this
assessment, management calculates estimated future cash flows of a reporting unit based on a number of factors including historical operating
results, business plans and market conditions. Rates used to discount estimated cash flows are dependent upon interest rates and the cost of
capital at a point in time. There are inherent uncertainties related to these factors and management�s judgment in applying them to the analysis of
goodwill impairment. It is possible that assumptions underlying the impairment analysis will change in such a manner that impairment in value
may occur in the future.

        In conjunction with the Company�s fiscal 2006 review for potential impairment of goodwill, the Company determined that the fair value of
the Company�s interest in Geesink exceeded its carrying value at September 30, 2006. In the second quarter of fiscal 2007, the Company reduced
its estimate of the earnings of Geesink for fiscal year 2007 from operating income of $4.3 million (�3.3 million) to an operating loss of $9.8
million (�7.5 million) and as a result the Company updated the impairment calculation for Geesink. Through the first six months of fiscal 2007,
Geesink had incurred an operating loss of $10.4 million (�8.0 million). In the third quarter of fiscal 2007, the Company increased its estimated
operating loss for fiscal 2007 to $12.4 million (�9.5 million). The Company does not believe that this new estimated operating loss significantly
altered the long-range value of Geesink and hence no detailed impairment calculation was performed at June 30, 2007. The Company expects
Geesink to sustain an operating loss in the fourth quarter of fiscal 2007, reflecting their seasonally slow sales period.

        In the third quarter of fiscal 2006, Geesink, seeking a low-cost country to produce products, established a production facility in Eastern
Europe. As Geesink started up this operation, existing facilities became underutilized. As a result, Geesink�s excess capacity and overhead has in
part led to operating losses. In addition, during fiscal 2006, Geesink increased salaried headcount to rectify product design issues associated with
the fiscal 2005 launch of its GPM III model. Geesink believes the problems have been corrected and the additional headcount is no longer
necessary. During the second quarter of fiscal 2007, Geesink began an initiative to reduce operating costs, eliminate excess headcount and close
an underutilized facility. In connection with these and other initiatives, the Company recorded charges totaling $4.9 million for workforce
reductions and other adjustments in the second quarter of fiscal 2007. At the same time, the Company developed a plan to further leverage
Geesink�s low-cost country manufacturing capabilities in Eastern Europe by insourcing certain work including production related to the
Company�s recently acquired access equipment segment.

        The Company presently believes that its strategy of reducing its workforce and other expenses, idling a facility and developing low-cost
country manufacturing capabilities will result in the business returning to acceptable profitability over an eighteen to twenty-four month period.
Based largely on the estimated benefits of Geesink�s cost reduction initiatives and estimated low-cost country expansion, the Company developed
long-term projections of estimated cash flows for Geesink to assess the fair value of the business. Based on these projections, the Company
determined that the fair value of Geesink exceeded its carrying value at March 31, 2007, and therefore determined that the goodwill recorded in
connection with the acquisition of Geesink was not impaired. The Company will continue to monitor its turnaround activities at Geesink and
their impact on the Company�s valuation of this investment.
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        Goodwill associated with Geesink, which was recorded in connection with the acquisition of this business in July 2001, totaled �107.6
million as of June 30, 2007 ($144.9 million based on the exchange rate as of June 30, 2007). To the extent that Geesink is not able to achieve
expected sales and operating income performance in fiscal 2007 and fiscal 2008, the Company could be required to record a goodwill
impairment charge. The range of a potential charge would be based on a number of factors, including the speed of the recovery of its GPM III
sales, the results of the Company�s cost reduction activities, the timing and results of the insourcing of JLG fabrications to Geesink�s Eastern
European facility, Geesink�s operating performance, competition, required future capital expenditures, interest rates and long-term growth
assumptions. The Company cannot provide any assurance that future goodwill impairment tests will not result in a charge to earnings.

New Accounting Standards

        Refer to �Note 1 to the Condensed Consolidated Financial Statements� for a discussion of the impact on the Company�s consolidated financial
statements of new accounting standards.

Customers and Backlog

        Sales to the U.S. government comprised approximately 21% of the Company�s net sales in the first nine months of fiscal 2007. No other
single customer accounted for more than 10% of the Company�s net sales for this period. A substantial majority of the Company�s net sales are
derived from customer orders prior to commencing production.
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        The Company�s backlog at June 30, 2007 increased 84.7% to $3,744.2 million compared to $2,027.5 million at June 30, 2006. The recently
acquired access equipment segment contributed backlog of $1,188.4 million at June 30, 2007. The defense segment backlog increased 65.4% to
$1,744.4 million at June 30, 2007 compared to $1,054.7 million at June 30, 2006, due to the renewal of its FHTV contract and additional
contract funding received in the May 2007 federal supplemental spending bill. Fire and emergency segment backlog increased 9.4% to $606.8
million at June 30, 2007 compared to $554.8 million at June 30, 2006, due to higher pricing and the inclusion of $26.6 million of backlog related
to OSV, which was acquired in the fourth quarter of fiscal 2006. Commercial segment backlog decreased 51.1% to $204.6 million at June 30,
2007 compared to $418.0 million at June 30, 2006 due to the fulfillment of production in advance of the diesel engine emissions standards
changes effective January 1, 2007 offset in part by the inclusion of $10.0 million of backlog related to IMT, which was acquired in the fourth
quarter of fiscal 2006. Unit backlog for refuse packers was down 41.7% domestically compared to backlog at June 30, 2006. Unit backlog for
front-discharge and rear-discharge concrete mixers was down 70.6% and 82.4%, respectively, as compared to backlog at June 30, 2006. Unit
backlog for refuse packers was up 7.8% in Europe as a result of better demand in the United Kingdom and the return of chassis availability in
France. Approximately 60.6% of the Company�s June 30, 2007 backlog is not expected to be filled in fiscal 2007.

        Reported backlog excludes purchase options and announced orders for which definitive contracts have not been executed. Additionally,
backlog excludes unfunded portions of the FHTV and Indefinite Delivery/Indefinite Quantity contracts. Backlog information and comparisons
thereof as of different dates may not be accurate indicators of future sales or the ratio of the Company�s future sales to the DoD versus its sales to
other customers.

Fiscal 2007 Outlook

        The Company estimates that fiscal 2007 consolidated net sales will range between $6.30 billion and $6.35 billion, an increase from fiscal
2006 net sales of 83.8% to 85.3%. Included in these amounts are the Company�s estimates that the acquisitions of JLG, OSV and IMT will add
$2.7 billion to sales in fiscal 2007. All comparisons are to fiscal 2006 and assume no new acquisitions.

        The Company expects access equipment sales in fiscal 2007 will approximate $2.5 billion reflecting strong non-residential spending in
North America and growth in Europe and the rest of the world.

        The Company projects defense segment sales to increase by approximately 10.0% in fiscal 2007 due to additional U.S. federal funding
which includes requirements for new trucks to meet the DoD�s requirements for Operation Iraqi Freedom, while it projects defense parts and
service sales to decline sharply in fiscal 2007 due to the completion of several large non-recurring armor and armor installation projects in the
prior year.
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        The Company expects fire and emergency segment sales to grow by over 20.0% in fiscal 2007, as a result of an estimated low double-digit
organic growth rate and the addition of OSV. The Company estimates the acquisition of OSV will add $110 million to segment sales in fiscal
2007. Organic growth reflects flat to lower industry demand following the diesel engine emissions standards changes effective January 2007
offset by anticipated price increases and some estimated market share gains.

        The Company estimates that the commercial segment�s sales will increase approximately 5.0% in fiscal 2007 due to the addition of IMT,
offset by lower industry demand for concrete mixers and refuse packers in the U.S. subsequent to the diesel engine emissions standards changes
effective January 2007, and a decrease in European sales. The Company estimates the acquisition of IMT will add $85 million to segment sales
in fiscal 2007. The Company expects that Geesink refuse product sales will also be down in fiscal 2007 due to lower demand in the United
Kingdom during the majority of the year, the lack of available chassis for mounting refuse packers in France for much of the fiscal year and
some market share losses.

        The Company is projecting consolidated operating income to be up between 76.7% and 78.9% in fiscal 2007 resulting in operating income
of between $576 million and $583 million.

        The Company is projecting access equipment margins of slightly greater than 9.5% in fiscal 2007 reflecting $65.0 � $67.0 million of charges
related to the purchase accounting for JLG.

        The Company is projecting defense segment operating income margins to decrease 100 to 150 basis points in fiscal 2007 as compared to
fiscal 2006 due to an unfavorable product mix and lower pricing on the renewal of the FHTV contract.

        The Company is projecting fire and emergency segment margins to be slightly lower in fiscal 2007 as compared to fiscal 2006, as start-up
costs related to a facility expansion at its towing product business are expected to offset the benefits of cost reduction initiatives at its domestic
fire apparatus business.
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        In the commercial segment, the Company projects operating income margins to be down 50 to 100 basis points in fiscal 2007 as a result of
expected losses at Geesink offset in part by the benefits of price increases and cost reduction initiatives in North America and the acquisition of
IMT. The Company expects that IMT operating income margins will exceed 10.0% in fiscal 2007.

        The Company estimates that corporate operating expenses and inter-segment profit eliminations will increase about $9.0 million to
approximately $81.5 million in fiscal 2007. The increase reflects the addition of a new data center, investment in additional staff and costs
associated with the integration of JLG. The Company estimates that interest expense net of interest income and other expenses will be $195.0 to
$200.0 million in fiscal 2007 due to indebtedness incurred primarily to fund the JLG acquisition.

        The Company estimates that in fiscal 2007 its effective income tax rate will decrease approximately 1.3% to 36.0%, and that equity in
earnings of unconsolidated affiliates will approximate $7.0 million.

        These estimates result in the Company�s estimates of fiscal 2007 net income to be between $251.0 million and $255.0 million and earnings
per share to be between $3.35 and $3.40, including $0.40 to $0.45 per share accretion from the acquisition of JLG.

Fiscal 2008 Outlook

        The Company estimates that fiscal 2008 consolidated net sales will range between $7.0 billion and $7.2 billion, an increase from fiscal
2007 net sales of 10.2% to 14.3%. All comparisons are to the Company�s fiscal 2007 estimates and assume no new acquisitions.

        The Company expects access equipment sales in its fiscal 2008 will increase by 15.0% to 20.0%. The increase in sales reflects an additional
two months of sales as JLG�s results were only included in the Company�s consolidated results since the date of acquisition, strong sales in
Europe and other international markets offset in part by a mid-economic cycle slow-down in spending in North America.
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        Based on additional funding provided for the Company�s truck programs in a recently enacted federal supplemental spending bill intended
to fund Operation Iraqi Freedom, the Company is projecting defense sales to grow over 20.0% in fiscal 2008, including an increase in defense
parts and service sales due to higher estimated armor sales. The projected increase in defense sales in fiscal 2008 does not include any MRAP
vehicle sales.

        The Company expects the fire and emergency segment sales percentage growth to be approximately 5.0% in fiscal 2008, as a result of
organic growth. The low rate of organic growth reflects a pause in demand following the diesel engine emissions standards changes effective
January 2007 as well as anticipated price increases and some market share gains.

        The Company estimates commercial sales to increase slightly in fiscal 2008, primarily due to weak demand in the first half of the year
following the diesel engine emissions standards changes effective January 2007 and slowing residential construction. The Company expects
demand to return towards the second half of the year as the new diesel engines gain acceptance. The Company expects that Geesink refuse
product sales will be up slightly in fiscal 2008 due to better chassis availability in France and higher demand in the United Kingdom.

        The Company is projecting consolidated operating income of between $705.0 million and $730.0 million in fiscal 2008.

        The Company is projecting access equipment margins to be up 100 to 150 basis points in fiscal 2008, reflecting benefits of cost reduction
initiatives, strong product mix and the elimination of certain non-recurring purchase accounting charges.

        The Company is projecting defense segment operating income margins to decrease 200 to 250 basis points in fiscal 2008 reflecting lower
margins on the renewal of the FHTV contract.

        The Company is projecting fire and emergency segment margins to be up 50 to 100 basis points in fiscal 2008, reflecting the benefits of
cost reduction initiatives.

        In the commercial segment, the Company projects operating income margins to be up 100 to 150 basis points in fiscal 2008 as a result of
improvement in the Company�s European refuse business and the benefits of cost reduction initiatives.

        The Company estimates that corporate operating expenses and inter-segment profit eliminations will increase approximately $30.0 million
in fiscal 2008. The increase reflects additional estimated expense associated with stock-based compensation awards, the costs of several large
information technology projects and the investment in additional staff. The Company estimates that net interest and other expenses will increase
to $220.0 to $230.0 million in fiscal 2008 largely due to the inclusion of interest on the JLG acquisition debt for an entire year.
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        The Company estimates that in fiscal 2008 its effective income tax rate will decline to approximately 34.5% as a result of the phase-in of
the domestic manufacturing deduction and increased earnings in lower tax rate countries. The Company estimates that equity in earnings of
unconsolidated affiliates will approximate $3.0 million.

        These estimates result in the Company�s estimates of fiscal 2008 net income between $317.0 million and $333.0 million and earnings per
share between $4.15 and $4.35.

Certain Assumptions

        The expectations set forth in �Executive Overview,� �Fiscal 2007 Outlook� and �Fiscal 2008 Outlook� are forward-looking statements and are
based in part on certain assumptions made by the Company, some of which are referred to in, or as part of, the forward-looking statements.
These assumptions include, without limitation, those relating to the Company�s ability to integrate JLG, OSV and IMT and achieve targeted
sales, operating income and synergies for each acquisition; the Company�s ability to turn around Geesink and Medtec businesses sufficiently to
support their current valuations resulting in no impairment charges; the Company�s estimates for the level of concrete placement activity, housing
starts, non-residential construction spending and mortgage rates; the performance of the U.S. and European economies generally; the Company�s
expectations as to timing of receipt of sales orders and payments and execution and funding of defense contracts; the Company�s ability to
achieve cost reductions and operating efficiencies, in particular at JLG, McNeilus, Geesink and Medtec; the availability of defense truck
carcasses for remanufacturing; the anticipated level of production and margins associated with the FHTV contract, the Indefinite
Demand/Indefinite Quantity truck remanufacturing contract, the Medium Tactical Vehicle Replacement follow-on contract, the Logistics
Vehicle System Replacement contract and international defense truck contracts; the Company�s ability to produce defense trucks at increased
levels for the fourth quarter of fiscal 2007 and fiscal 2008; the Company�s estimates for capital expenditures of rental and construction companies
for JLG�s products, of municipalities for fire and emergency and refuse products, of airports for aircraft rescue and snow removal products and of
large commercial waste haulers generally and with the Company; the Company�s estimates of the impact of changing fuel prices and credit
availability on capital spending of towing operators; federal funding levels for U.S. Department of Homeland Security and spending by
governmental entities on homeland security apparatus; the Company�s planned spending on product development and bid and proposal activities
with respect to defense truck procurement competitions and the outcome of such competitions; the expected level of commercial �package� body
and purchased chassis sales compared to �body only� sales; anticipated levels of capital expenditures by the Company; the Company�s estimates for
costs relating to litigation, product warranty, product liability, insurance, stock options, restricted stock awards, performance share awards, bad
debts, personnel and raw materials; the Company�s estimates for debt levels, interest rates, working capital needs and effective tax rates; and that
the Company does not complete any further acquisitions in the short term. The Company cannot provide any assurance that the assumptions
referred to in the forward-looking statements or otherwise are accurate or will prove to have been correct. Any assumptions that are inaccurate or
do not prove to be correct could have a material adverse effect on the Company�s ability to achieve the results that the forward-looking
statements contemplate.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

        The Company�s quantitative and qualitative disclosures about market risk for changes in interest rates and foreign exchange risk are
incorporated by reference to Item 7A of the Company�s Annual Report on Form 10-K for the year ended September 30, 2006 have not materially
changed since that report was filed except as noted below.

Interest Rate Risk

        In January 2007, the Company entered into an interest rate swap to reduce the risk of interest rate changes associated with the Company�s
variable rate debt issued to finance the acquisition of JLG. The swap effectively fixes the variable portion of the interest rate on debt in the
amount of the notional amount of the swap at 5.105% plus the applicable spread based on the terms of the Credit Agreement. The initial notional
amount of the swap is $2.5 billion and is reduced in varying amounts annually each December until its termination on December 6, 2011.

        The portion of the Company�s interest expense not effectively fixed in the interest rate swap remains sensitive to changes in the interest rates
in the U.S. and off-shore markets. In this regard, changes in U.S. and off-shore interest rates affect interest payable on the Company�s borrowings
under its Credit Agreement. If short-term interest rates increased 100 basis points, then the Company�s interest expense would increase, and
pre-tax income would decrease by approximately $5.7 million. These amounts are determined on an annual basis by considering the impact of
the hypothetical interest rates on the Company�s borrowing cost on borrowings at June 30, 2007, taking into account the interest rate swap, but
does not consider the effects of the reduced level of overall economic activity that could exist in such an environment. Further, in the event of a
change of such magnitude, management would likely take actions to mitigate the Company�s exposure to the change. However, due to the
uncertainty of the specific actions that would be taken and their possible effects, the foregoing sensitivity analysis assumes no changes in the
Company�s financial structure other than as noted.

Edgar Filing: OSHKOSH TRUCK CORP - Form 10-Q

Certain Assumptions 38



Foreign Currency Risk

        The Company�s operations consist of manufacturing in the United States, Canada, The Netherlands, the United Kingdom, Italy, Sweden,
Belgium, France, Australia, Mexico and Romania and sales and limited vehicle body mounting activities on six continents. As a result of the
manufacture and sale of the Company�s products in foreign markets, the Company�s earnings are affected by fluctuations in the value of the U.S.
dollar, as compared to foreign currencies in which certain of the Company�s transactions in foreign markets are denominated. At June 30, 2007,
the result of a uniform 10% strengthening in the value of the U.S. dollar relative to the currencies in which the Company�s transactions are
denominated would have the effect of reducing gross profits for the nine months ended June 30, 2007 by approximately $44.9 million. This
calculation assumes that each exchange rate would change in the same direction relative to the U.S. dollar.

        In addition to the direct effects of changes in exchange rates, such changes also affect the volume of sales or the foreign currency sales
price as competitors� products become more or less attractive. The Company�s sensitivity analysis of the effects of changes in foreign currency
exchange rates does not take into account potential changes in sales levels or local currency prices.
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        The Company enters into certain forward foreign currency exchange contracts to mitigate the Company�s foreign exchange risk. These
contracts qualify as derivative instruments under SFAS No. 133. However, the Company has not designated all of these instruments as hedge
transactions under SFAS No. 133 and, accordingly, the mark-to-market impact of these derivatives is recorded each period to current earnings.
At June 30, 2007, the Company was managing $438.4 million (notional) of foreign currency contracts, including $423.3 million (notional)
which are not designated as accounting hedges. Through the Company�s foreign currency hedging activities, the Company seeks primarily to
minimize the risk that cash flows resulting from the sales of the Company�s products will be affected by changes in exchange rates.

ITEM 4. CONTROLS AND PROCEDURES

Evaluation of disclosure controls and procedures. In accordance with Rule 13a-15(b) of the Securities Exchange Act of 1934 (the
�Exchange Act�), the Company�s management evaluated, with the participation of the Company�s Chairman of the Board, President and Chief
Executive Officer and Executive Vice President and Chief Financial Officer, the effectiveness of the design and operation of the Company�s
disclosure controls and procedures (as defined in Rule 13a-15(e) under the Exchange Act) as of the end of the quarter ended June 30, 2007.
Based upon their evaluation of these disclosure controls and procedures, the Chairman of the Board, President and Chief Executive Officer and
the Executive Vice President and Chief Financial Officer concluded that the disclosure controls and procedures were effective as of the end of
the quarter ended June 30, 2007 to ensure that information required to be disclosed by the Company in the reports it files or submits under the
Exchange Act is recorded, processed, summarized and reported, within the time period specified in the SEC rules and forms, and to ensure that
information required to be disclosed by the Company in the reports it files or submits under the Exchange Act is accumulated and communicated
to the Company�s management, including its principal executive and principal financial officers, as appropriate, to allow timely decisions
regarding required disclosure.

Changes in internal control. McNeilus recently completed the final phase of a three-phase implementation to upgrade its financial systems
to an integrated enterprise resource planning system. The implementation included the installation in October 2005, June 2006 and October 2006
of new hardware and software and resulted in certain changes to business processes and internal controls impacting financial reporting.
Management is monitoring and maintaining appropriate internal controls following the final phase to ensure that all processes are functioning
properly. Oversight activities have increased during the transition period and a support organization has been established to monitor system
operations, answer user questions, resolve issues in a timely manner, and report trends to management. Also, redundant controls have been
established in key areas to assure the accuracy of financial reporting.

        During the quarter ended December 31, 2006, the Company acquired JLG for approximately $3.1 billion, including transaction costs and
the assumption of debt. As part of its ongoing integration activities, the Company is continuing to incorporate its controls and procedures into
this recently acquired business and to augment its Company-wide controls to reflect the risks inherent in an acquisition of this magnitude and
complexity.

        There were no other changes in the Company�s internal controls over financial reporting that occurred during the quarter ended June 30,
2007 that have materially affected, or are reasonably likely to materially affect, the Company�s internal controls over financial reporting.
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PART II � OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

        None.

ITEM 1A. RISK FACTORS

        Our financial position, results of operations and cash flows are subject to various risks, many of which are not exclusively within our
control that may cause actual performance to differ materially from historical or projected future performance. In addition to the other
information set forth in this report, you should carefully consider the risk factors discussed in Item 1A. of our Annual Report on Form 10-K for
the fiscal year ended September 30, 2006, which have not materially changed other than as set forth below.

Our markets are highly cyclical and a decline in these markets could have a material adverse effect on our operating performance.

        A decline in overall customer demand in our cyclical access equipment, commercial and fire and emergency markets could have a material
adverse effect on our operating performance. The access equipment market that JLG operates in is highly cyclical and impacted by the strength
of the economy generally, by prevailing mortgage and other interest rates, by residential and non-residential construction spending and by other
factors. The ready-mix concrete market that we serve is highly cyclical and impacted by the strength of the economy generally, by prevailing
mortgage and other interest rates, by the number of housing starts and by other factors that may have an effect on the level of concrete placement
activity, either regionally or nationally. Housing starts have been weak in fiscal 2007 causing lower demand for our concrete mixers and
telehandlers in the U.S., and we do not expect housing starts to improve until mid to late fiscal 2008. We expect U.S. non-residential
construction spending to weaken by mid fiscal 2008 for two to three quarters and then recover in fiscal 2009. Should this occur, our sales
volumes in the U.S. for access equipment, concrete mixers and certain other products would likely decline. Concrete mixer and access
equipment sales also are highly seasonal with the majority of such sales occurring in the spring and summer months, which constitute the
traditional construction season. Domestic and European refuse markets are also highly cyclical and impacted by the strength of the economy
generally and municipal tax receipts. Fire and emergency markets are modestly cyclical and are impacted by the economy generally and
municipal tax receipts. If these markets face downturns, then there could be a material adverse effect on our net sales, financial condition,
profitability and/or cash flows. Furthermore, our commercial and fire and emergency businesses saw an increase in orders in fiscal 2006 as
customers pre-purchased truck chassis in anticipation of changes in diesel engine emissions standards effective January 1, 2007, which we
expect to result in weak demand in our fire and emergency and commercial markets until mid to late fiscal 2008.

        Additionally, the high levels of sales in our defense business in recent years has been due in significant part to demand for defense trucks,
replacement parts and services and truck remanufacturing arising from the conflict in Iraq. Events such as this are unplanned, and we cannot
predict how long this conflict will last or the demand for our products that will arise out of such an event. Accordingly, we cannot provide any
assurance that the increased defense business as a result of this conflict will continue.

We may not be able to successfully integrate the acquisition of JLG, which may have a material adverse impact on our future growth and
operating performance.

        Realization of the sales, operating income and synergy targets for the JLG acquisition will require integration of JLG�s sales and marketing,
distribution, manufacturing, engineering and administrative organizations. JLG is a complex, global business. The successful integration of JLG
will require substantial attention from our management team. The diversion of management attention, as well as any other difficulties we may
encounter in the integration process, could have a material adverse effect on our net sales, financial condition, profitability and/or cash flows.
We cannot provide any assurance that we will be able to integrate the operations of JLG successfully, that we will be able to fully realize
anticipated synergies from the acquisition or that we will be able to operate the JLG business as profitably as anticipated after the acquisition.
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Our high leverage and debt service obligations could increase our vulnerability to general adverse economic and industry conditions and
limit our ability to obtain future financing.

        As a result of financing the JLG acquisition, we are highly leveraged. We had approximately $3.1 billion of debt outstanding as of June 30,
2007. Our ability to make required payments of principal and interest on our debt will depend on our future performance, which, to a certain
extent, is subject to general economic, financial, competitive and other factors that are beyond our control. Based upon our current level of
operations, we believe that cash flow from operations, available cash and available borrowings under our credit facilities will be adequate to
meet our future liquidity needs. However, we cannot provide any assurance that our business will generate sufficient cash flow from operations
or that future borrowings will be available under our credit facilities in an amount sufficient to enable us to service our indebtedness or to fund
our other liquidity needs. In addition, our credit facilities contain financial and restrictive covenants that may limit our ability to, among other
things, borrow additional funds or take advantage of business opportunities. Our failure to comply with such covenants could result in an event
of default that, if not cured or waived, could have a material adverse effect on our financial condition, results of operations and debt service
capability.

        Our high level of debt and the covenants contained in our credit facilities could have important consequences for our operations, including:

� Increase our vulnerability to general adverse economic and industry conditions and detract from our ability to withstand
successfully a downturn in our highly cyclical markets or the economy generally;

� Require us to dedicate a substantial portion of our cash flow from operations to required payments on debt, thereby reducing the
availability of such cash flow to fund working capital, capital expenditures, research and development and other general corporate
activities;

� Limit our ability to obtain additional financing in the future to fund working capital, capital expenditures and other general
corporate requirements;

� Limit our flexibility in planning for, or reacting to, changes in our business and the markets we serve;
� Place us at a competitive disadvantage compared to less leveraged competitors; and
� Make us vulnerable to increases in interest rates because a portion of our debt under our credit facilities may be at variable rates.

If we are unable to successfully turnaround the profitability of our Geesink Norba Group, then we may be required to record a non-cash
impairment charge for Geesink Norba Group goodwill.

        During fiscal 2004 and 2005, Geesink operated at a loss due to the weak European economy, declines in selling prices in its markets,
operational inefficiencies and increased material, labor and warranty costs related to the launch of a new Geesink-branded rear loader. Although
Geesink operated at a profit in fiscal 2006, Geesink operated at a loss in the first nine months of fiscal 2007 due to soft demand for its products
in the United Kingdom, the lack of available chassis for mounting refuse packers in France and some market share losses, and it is likely that
this trend will continue throughout fiscal 2007. Although we have taken steps to turn around the business of Geesink, including reducing its
work force, idling a facility, installing new executive leadership, integrating operations with JLG, implementing lean manufacturing practices,
introducing new products and outsourcing components to lower cost manufacturing sites, we cannot provide any assurance that Geesink will be
able to operate profitably or that such activities will be successful. In addition, we may incur costs to continue to implement any such turnaround
beyond our current expectations for such costs. Further, if we are unable to continue to turn around the business of Geesink, then we may be
required to record a non-cash impairment charge for Geesink goodwill, and there could be other material adverse effects on our net sales,
financial condition, profitability and/or cash flows.

We are expanding international operations, the conduct of which subjects us to risks that may have a material adverse effect on our
business.

        For the fiscal year ended September 30, 2006, approximately 17.7% of our net sales were attributable to products sold outside of the United
States, and JLG had $610.7 million of revenues from outside of the United States in its fiscal year ended July 31, 2006. Expanding international
sales is a part of our growth strategy. International operations and sales are subject to various risks, including political, religious and economic
instability, local labor market conditions, the imposition of foreign tariffs and other trade barriers, the impact of foreign government regulations
and the effects of income and withholding taxes, governmental expropriation and differences in business practices. We may incur increased
costs and experience delays or disruptions in product deliveries and payments in connection with international manufacturing and sales that
could cause loss of revenues and earnings. In addition, we are increasingly subject to export control regulations, including, without limitation,
the United States Export Administration Regulations and the International Traffic in Arms Regulations. Unfavorable changes in the political,
regulatory and business climate could have a material adverse effect on our net sales, financial condition, profitability and/or cash flows.

43

Edgar Filing: OSHKOSH TRUCK CORP - Form 10-Q

We are expanding international operations, the conduct of which subjects us to risks that may have a material adverse effect on our business.41



We are subject to fluctuations in exchange rates and other risks associated with our non-U.S. operations that could adversely affect our
results of operations and may significantly affect the comparability of our results between financial periods.

        The results of operations and financial condition of our subsidiaries that conduct operations in foreign countries are reported in the relevant
foreign currencies and then translated into U.S. dollars at the applicable exchange rates for inclusion in our consolidated financial statements,
which are stated in U.S. dollars. In addition, we have significant firm orders in backlog that are denominated in Euros, U.K. Pounds Sterling and
other currencies and certain agreements with subcontractors denominated in these currencies, which will subject us to foreign currency
transaction risk to the extent they are not hedged. Our acquisition of JLG has increased our exposure to foreign currency transaction risk as JLG
generates a significant portion of its revenues in foreign currencies, including Euros, U.K. Pounds Sterling and other currencies. We actively
strive to hedge these foreign currency transaction risks but cannot provide assurance that we will be successful in doing so. The exchange rates
between many of these currencies and the U.S. dollar have fluctuated significantly in recent years and may fluctuate significantly in the future.
Such fluctuations, in particular those with respect to the Euro and the U.K. Pound Sterling, may have a material effect on our net sales, financial
condition, profitability and/or cash flows and may significantly affect the comparability of our results between financial periods.

We may experience losses in our access equipment segment in excess of our recorded reserves for doubtful accounts, finance and pledged
finance receivables, notes receivable and guarantees of indebtedness of others.

        As a result of our acquisition of JLG, we have a portfolio of finance receivables with customers in our access equipment segment and we
are a party to agreements whereby we guarantee the indebtedness of customers in our access equipment segment. We evaluate the collectibility
of open accounts, finance and pledged finance receivables, notes receivables and our guarantees of indebtedness of others based on a
combination of factors and establish reserves based on our estimates of potential losses. In circumstances where we believe it is probable that a
specific customer will have difficulty meeting its financial obligations, a specific reserve is recorded to reduce the net recognized receivable to
the amount we expect to collect, and/or we recognize a liability for a guarantee we expect to pay, taking into account any amounts that we would
anticipate realizing if we are forced to take action against the equipment that supports the customer�s financial obligations to us. We also
establish additional reserves based upon our perception of the quality of the current receivables, the current financial position of our customers
and past collections experience. The historical loss experience of our finance receivables portfolio is limited, however, and therefore may not be
indicative of future losses. We also face a concentration of credit risk with JLG�s top ten customers representing approximately 50% of JLG�s
sales. Furthermore, some of these customers are highly leveraged. We may incur losses in excess of our recorded reserves if the financial
condition of our customers were to deteriorate or the full amount of any anticipated proceeds from the sale of the collateral supporting our
customers� financial obligations is not realized.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

        In July 1995, the Company�s Board of Directors authorized the repurchase of up to 6,000,000 shares of the Company�s Common Stock. The
Company did not repurchase any shares under the authorization during the quarter ended June 30, 2007. As of June 30, 2007, the Company had
authority to repurchase 3,230,790 shares of Common Stock under that program. The repurchase authorization does not expire. The Credit
Agreement restricts the Company�s ability to repurchase shares of its Common Stock through financial covenants. The Credit Agreement also
limits the amount of dividends and other types of distributions to $40.0 million during any fiscal year plus the positive result of (x) 25% of the
cumulative net income of the Company and its consolidated subsidiaries for all fiscal quarters ending after the effective date of the new Credit
Agreement, minus (y) the cumulative amount of all dividends and other types of distributions made in any fiscal year ending after such effective
date that exceeded $40.0 million. See �Management�s Discussion and Analysis of Financial Condition and Results of Operations � Liquidity and
Capital Resources� for a description of these covenants.
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ITEM 6. EXHIBITS

Exhibit No. Description

31.1 Certification by the Chairman, President and Chief Executive Officer, pursuant to Section 302 of the Sarbanes-Oxley Act,
dated August 2, 2007.

31.2 Certification by the Executive Vice President and Chief Financial Officer, pursuant to Section 302 of the Sarbanes-Oxley
Act, dated August 2, 2007.

32.1 Written Statement of the Chairman, President and Chief Executive Officer, pursuant to 18 U.S.C.ss.1350, dated August 2,
2007.
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32.2 Written Statement of the Executive Vice President and Chief Financial Officer, pursuant to 18 U.S.C.ss.1350, dated
August 2, 2007.
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SIGNATURES

Pursuant to the requirements of the Securities and Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned thereunto duly authorized.

                         OSHKOSH TRUCK CORPORATION

August 2, 2007 /S/ R. G. Bohn
R. G. Bohn
Chairman, President and
Chief Executive Officer
(Principal Executive Officer)

August 2, 2007 /S/ C. L. Szews
C. L. Szews
Executive Vice President and
Chief Financial Officer
(Principal Financial Officer)

August 2, 2007 /S/ T. J. Polnaszek
T. J. Polnaszek
Vice President and Controller
(Principal Accounting Officer)
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EXHIBIT INDEX

Exhibit No. Description

31.1 Certification by the Chairman, President and Chief Executive Officer, pursuant to Section 302 of the Sarbanes-Oxley Act,
dated August 2, 2007.
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31.2 Certification by the Executive Vice President and Chief Financial Officer, pursuant to Section 302 of the Sarbanes-Oxley
Act, dated August 2, 2007.

32.1 Written Statement of the Chairman, President and Chief Executive Officer, pursuant to 18 U.S.C.ss.1350, dated August 2,
2007.

32.2 Written Statement of the Executive Vice President and Chief Financial Officer, pursuant to 18 U.S.C.ss.1350, dated
August 2, 2007.
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