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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549
FORM 10-K
b ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the fiscal year ended September 30, 2010
OR
0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the transition period from to

Commission File Number 1-13783
Integrated Electrical Services, Inc.
(Exact name of registrant as specified in its charter)

Delaware 76-0542208
(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification No.)

1800 West Loop South, Suite 500, Houston, Texas 77027
(Address of principal executive offices and ZIP code)
Registrant s telephone number, including area code: (713) 860-1500
Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered

Common Stock, par value $0.01 per share NASDAQ
Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the Registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yes o No p
Indicate by check mark if the Registrant is not required to file reports pursuant to Section 13 or 15(d) of the Securities
Exchange Act of 1934. Yes o No p
Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Registrant
was required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes p No o
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files). Yes o No o
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of the Registrant s knowledge, in definitive proxy or information
statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o
Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of large accelerated filer , accelerated filer and smaller reporting
company in Rule 12b-2 of the Exchange Act. (Check one):
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Large accelerated Accelerated filer Non-accelerated filer p Smaller reporting company o
filer o 0
(Do not check if a smaller reporting company)

Indicate by check mark whether the Registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes o No p
Indicate by check mark whether the Registrant has filed all documents and reports required to be filed by Section 12,
13 or 15(d) of the Securities Exchange Act of 1934 subsequent to the distribution of the securities under a plan
confirmed by a court. Yes p No o
The aggregate market value of the voting stock of the Registrant on March 31, 2010 held by non-affiliates was
approximately $33.0 million. On December 10, 2010, there were 14,735,482 shares of common stock outstanding.

DOCUMENTS INCORPORATED BY REFERENCE
Certain information contained in the Proxy Statement for the Annual Meeting of Stockholders of the Registrant to be
held on February 3, 2011 is incorporated by reference into Part III of this Form 10-K.
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PART I
DEFINITIONS
In this Annual Report on Form 10-K, the words IES ,the Company ,the Registrant , we , our , ours and
Integrated Electrical Services, Inc. and, except as otherwise specified herein, to our subsidiaries.
DISCLOSURE REGARDING FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K includes certain statements that may be deemed forward-looking statements within
the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934, all
of which are based upon various estimates and assumptions that the Company believes to be reasonable as of the date
hereof. These statements involve risks and uncertainties that could cause the Company s actual future outcomes to
differ materially from those set forth in such statements. Such risks and uncertainties include, but are not limited to:

fluctuations in operating activity due to downturns in levels of construction, seasonality and differing regional

economic conditions;

competition in the construction industry, both from third parties and former employees, which could result in the
loss of one or more customers or lead to lower margins on new contracts;

a general reduction in the demand for our services;

a change in the mix of our customers, contracts and business;

our ability to successfully manage construction projects;

possibility of errors when estimating revenue and progress to date on percentage-of-completion contracts;
inaccurate estimates used when entering into fixed-priced contracts;

challenges integrating new types of work or new processes into our divisions;

the cost and availability of qualified labor, especially electricians and construction supervisors;

accidents resulting from the physical hazards associated with our work and the potential for vehicle accidents;
success in transferring, renewing and obtaining electrical and construction licenses;

our ability to pass along increases in the cost of commodities used in our business, in particular, copper,
aluminum, steel, fuel and certain plastics;

potential supply chain disruptions due to credit or liquidity problems faced by our suppliers;

loss of key personnel and effective transition of new management;

warranty losses or other latent defect claims in excess of our existing reserves and accruals;

warranty losses or other unexpected liabilities stemming from former divisions which we have sold or closed;

growth in latent defect litigation in states where we provide residential electrical work for home builders not
otherwise covered by insurance;

limitations on the availability of sufficient credit or cash flow to fund our working capital needs;
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difficulty in fulfilling the covenant terms of our credit facilities;

increased cost of surety bonds affecting margins on work and the potential for our surety providers to refuse
bonding or require additional collateral at their discretion;

increases in bad debt expense and days sales outstanding due to liquidity problems faced by our customers;

changes in the assumptions made regarding future events used to value our stock options and performance-based
stock awards;

the recognition of potential goodwill, long-lived assets and other investment impairments;

uncertainties inherent in estimating future operating results, including revenues, operating income or cash flow;
disagreements with taxing authorities with regard to tax positions we have adopted;

the recognition of tax benefits related to uncertain tax positions;

complications associated with the incorporation of new accounting, control and operating procedures;

the financial impact of new or proposed accounting regulations;

the ability of our controlling shareholder to take action not aligned with other shareholders;

the possibility that certain tax benefits of our net operating losses may be restricted or reduced in a change in
ownership;

credit and capital market conditions, including changes in interest rates that affect the cost of construction
financing and mortgages, and the inability for some of our customers to retain sufficient financing which could
lead to project delays or cancellations; and

the sale or disposition of the shares of our common stock held by our majority shareholder, which, under certain
circumstances, would trigger change of control provisions in contracts such as employment agreements and
financing and surety arrangements.
You should understand that the foregoing, as well as other risk factors discussed in this document, including those
listed in Part I, Item 1A of this report under the heading Risk Factors could cause future outcomes to differ materially
from those experienced previously or those expressed in such forward-looking statements. We undertake no obligation
to publicly update or revise information concerning our restructuring efforts, borrowing availability, cash position or
any forward-looking statements to reflect events or circumstances that may arise after the date of this report.
Forward-looking statements are provided in this Form 10-K pursuant to the safe harbor established under the Private
Securities Litigation Reform Act of 1995 and should be evaluated in the context of the estimates, assumptions,
uncertainties and risks described herein.
Item 1. Business
Integrated Electrical Services, Inc., a Delaware corporation, was founded in June 1997 to establish a leading national
provider of electrical services, focusing primarily on the communications, residential, commercial and industrial
service and maintenance markets. We provide a broad range of services, including designing, building, maintaining
and servicing electrical, data communications and utilities systems for communications, residential, commercial and
industrial customers. As of September 30, 2010, we provide our services from 69 locations serving the continental 48
states.
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Our electrical contracting services include design of electrical systems within a building or complex, procurement and
installation of wiring and connection to power sources, end-use equipment and fixtures, as well as contract
maintenance. We service commercial, industrial, residential and communications markets and have a diverse customer
base, including: general contractors; property managers and developers; corporations; government agencies;
municipalities; and homeowners. We focus on projects that require special expertise, such as design-and-build
projects that utilize the capabilities of our in-house experts, or projects which require specific market expertise, such
as hospitals or power generation facilities. We also focus on service, maintenance and certain renovation and upgrade
work, which tends to be either recurring or have lower sensitivity to economic cycles, or both. We provide services for
a variety of projects, including: high-rise residential and office buildings, power plants, manufacturing facilities, data
centers, chemical plants, refineries, wind farms, solar facilities, municipal infrastructure and health care facilities and
residential developments, including both single-family housing and multi-family apartment complexes. Our
communications services include planning, design, implementation and maintenance of a variety of low voltage
products for technology, financial, hi-tech manufacturing, co-location facilities, private higher education, healthcare,
government, corporations and universities. Our utility services consist of overhead and underground installation and
maintenance of electrical and other utilities transmission and distribution networks, installation and splicing of
high-voltage transmission and distribution lines, substation construction and substation and right-of-way maintenance.
Our maintenance services generally provide recurring revenues that are typically less affected by levels of
construction activity.
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In 2010, our Communications segment was separated from our Commercial & Industrial segment to form a new
operating segment. The decision to report Communications as a separate segment was made as the Company changed
its internal reporting structure and the communications business gained greater significance as a percentage of
consolidated revenues, gross profit and operating income. Moreover, the Communications segment is a separate and
specific part of future strategic growth plans of the Company. We now manage and measure performance of our
business in three distinct operating segments: Communications, Residential and Commercial & Industrial.
Safety Culture
Performance of our contracting and maintenance services exposes us to unique potential hazards associated
specifically with the electrical contracting industry. In light of these risks, we are resolute in our commitment to safety
and maintaining a strong safety culture, which is reflected in our safety program and the significant reductions in loss
time cases and OSHA recordable incidents over the past ten years. We employ eight full-time regional safety
managers. We have also standardized safety policies, programs, procedures and personal protection equipment
throughout all operating locations, including our program to train new employees, which is beneficial to employees
new to the industry and new to IES. To further emphasize our commitment to safety, we have also tied incentives to
safety performance.
Business Operations
We have 69 locations serving the continental 48 states. This helps to reduce our exposure to negative developments in
any given region.
Customer Relationships
Our customer relationships extend over multiple markets and include general contractors, property developers and
managers, facility owners and managers of large retail establishments, manufacturing and processing facilities,
utilities, government agencies and homeowners. No single customer accounted for more than 10% of our revenues for
the year ended September 30, 2010.
Access to Bonding
The ability to post surety bonds provides us with an advantage over competitors that are smaller or have fewer
financial resources. We believe that the strength of our balance sheet, as well as our strong relationship with our
bonding provider, enhances our ability to obtain adequate financing and surety bonds.
Industry Overview
According to McGraw Hill Construction, construction starts in the United States were estimated at $411 billion in
2010, a 2% year-over-year decline, that follows declines of 25% in 2009 and 13% in 2008. Slowing economic
conditions have lead to a sharp decrease in demand for residential housing since the middle of 2007, with commercial
demand beginning to slow, thereafter, in 2008. A more severe decline was experienced during 2009 for commercial as
well as industrial and multi-family construction. The 2010 decline, while less severe, did not meet previous
expectations for recovery.
McGraw Hill Construction further indicated that construction starts are forecasted to be $446 billion in 2011, an
increase of 8% from 2010. While positive, this forecasted increase remains well below peak activity in 2006 due to the
slow recovery of jobs and consumer spending affecting the economic recovery.
McGraw Hill Construction included the following information which we consider key points for the construction
markets we compete within:
Single family housing is forecasted to increase approximately 27% in 2011, but the activity level may remain
weak, about the same as 2008 activity levels and 65% below its peak in 2005.
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Multifamily housing is forecasted to improve by approximately 24% in 2011, due to its more stable revenue
stream, despite restrained financing.

Commercial construction is forecasted to increase approximately 16% in 2011, following a three-year decline of
62%, but activity levels for stores, warehouses, offices and hotels should remain weak by historical standards.

Industrial construction activity is forecasted to increase 9% in 2011, due to the lower value of the U.S. dollar
relative to other currencies, encouraging export growth.

Institutional building construction is forecasted to decrease 1% in 2011, retreating for the third straight year, due
to the difficult fiscal climate for states and localities. School construction should be dampened, while health care
facilities should partially offset projected declines.

Public works construction is forecasted to decline 1% in 2011, given the fading benefits of the federal stimulus
act for highways and bridge construction offset by growth expected for sewer and water supply systems.

Electric utility construction activity is forecasted to drop 10% in 2011, falling for the third year in a row since the
record high in 2008. Alternative power projects, such as wind and solar, should assume a greater share of the total
electrical utilities. These projects tend to be smaller in scope than massive gas-fired plants. Construction starts for
nuclear power facilities may be delayed past 2011.
Looking well beyond the recent economic downturn and prolonged recovery, numerous factors could positively affect
construction industry growth, including (i) population growth, which will increase the need for commercial, industrial
and residential facilities, (ii) aging public infrastructure which must be replaced or repaired, and (iii) increased
emphasis on environmental and energy efficiency, which may lead to both increased public and private spending. We
believe these factors will continue to drive demand for the electrical contracting services we offer over the long-term.
The Markets We Serve
Communications Market Our Communications segment is a leading national service provider specializing in the
planning, design, implementation and maintenance of structured cabling and other low voltage infrastructure projects.
Projects range from single user connections to multi-site communication systems. We provide structured cabling,
security, audio-visual, wireless data communications, fire alarms and other custom specialty systems.
In addition, we assist our customer s with their project management needs including a specialized engineering team, a
web-based quote and service request portal, dedicated and integrated project and service teams and BICSI training
facilities across the US.
We specialize in data center installations, site and national account support. We service most markets with a focus on
technology, financial, hi-tech manufacturing, as well as co-location facilities, private higher education, healthcare and
government.
Our Communications segment represented approximately 17.2%, 11.8% and 9.9% of our consolidated revenues for
the twelve-month periods ended September 30, 2010, 2009 and 2008, respectively. For additional financial
information on the Communications segment, see Note 11, Operating Segments to the Consolidated Financial
Statements, which are incorporated herein by reference.
Residential Market Our work for the Residential segment consists primarily of electrical installations in new
single-family housing and low-rise, multi-family housing, for local, regional and national homebuilders and
developers. Demand for our Residential services is dependent on the number of single-family and multi-family home
starts in the markets we serve. Single-family housing starts are affected primarily by the level of interest rates and
general economic conditions in the region. A competitive factor particularly important in the Residential market is our
ability to develop relationships with homebuilders and developers by providing services in multiple areas of their
operations. Also bolstering these relationships is our financial strength which differentiates us from many of the
smaller, private competitors in the current challenging economic and credit market environment. This ability has
become increasingly important as consolidation has occurred in the Residential construction industry, and
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homebuilders and developers have sought out service providers that can provide consistent service in all of their
operating regions. In addition to our core electrical construction work, the Residential segment is expanding its
offerings by providing services for the installation of residential solar power, installing smart meters, and installing
and servicing stand-by generators, both for new construction and existing residences.

The Residential segment is generally less capital intensive than our Commercial & Industrial segment; however,
market conditions experienced in 2009 and 2010 have greatly reduced demand for new home construction. Residential
contracting also has lower barriers to entry and has a much lower requirement for surety bonding.
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We are one of the largest providers of electrical contracting services to the United States residential construction
market, and we have a large market share in many of the markets we serve. Over the past three years, however, our
results of operations have been adversely impacted by the downturn in the residential housing market. In line with the
downturn in single-family housing, we experienced a 27% decline in our Residential revenues in fiscal year 2010 as
compared to fiscal year 2009. Our Residential segment represented approximately 25.2%, 23.7% and 26.3% of our
consolidated revenues for the twelve-month periods ended September 30, 2010, 2009 and 2008, respectively. For
additional financial information on the Residential segment, see Note 11, Operating Segments to the Consolidated
Financial Statements, which are incorporated herein by reference.

Commercial & Industrial Market Our Commercial & Industrial segment provides electrical design, installation,
renovation, engineering and maintenance and replacement services within a variety of markets:

Markets Customers
airports general contractors
community centers developers
high-rise apartments and condominiums building owners and managers
hospitals and health care centers engineers
hotels architects
casinos consultants

military installations

office buildings

retail stores and centers

data centers

schools

theaters, stadiums and arenas

electrical transmission and distribution
operators

refineries and chemical plants
power generation facilities

alternative energy facilities including solar and
wind

agricultural operations
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pulp and paper mills

Demand for our Commercial & Industrial services is driven by construction and renovation activity levels, economic
growth, and availability of bank lending. Commercial construction starts began to slow in mid 2008, and with a more
severe decline starting in 2009 and continuing through 2010 due to the recession and tightening of the credit markets.
Certain of our industrial projects have longer cycle times than our typical Commercial & Industrial services and
generally follow the economic trends with a lag. Demand for our construction services is driven primarily by
manufacturing capacity utilization, while demand for our utilities services is driven by industry deregulation,
maintenance activities, capital expenditures on existing systems, and electricity demand growth. Due to the recent
recession in the United States, manufacturing capacity utilization rates declined considerably, which when coupled
with reduced availability of bank lending, has had a negative effect on our industrial services since 2009. Our
Commercial & Industrial segment represented approximately 57.6%, 64.5% and 63.8% of our consolidated revenues
for the twelve-month periods ended September 30, 2010, 2009 and 2008, respectively. For additional financial
information on the Commercial & Industrial segment, see Note 11, Operating Segments to the Consolidated Financial
Statements, which are incorporated herein by reference.
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Projects we design and build generally provide us with higher margins. Design and build gives the Company full or
partial responsibility for the design specifications of the installation. Design and build is an alternative to the
traditional plan and spec model, where the contractor builds to the exact specifications of the architect and engineer.
We prefer to perform design and build work because it allows us to use our specialized expertise to install a more
value-added system for our customers with generally lower risk and higher profitability. Once a project is awarded, it
is executed in scheduled phases, and progress billings are rendered to the customer for payment, typically less
retention of 5% to 10% of the construction cost of the project. We generally provide the materials to be installed as a
part of these contracts, which vary significantly in size from a few hundred dollars up to several million dollars and
vary in duration from less than a day to more than a year.

Service and maintenance revenues are derived from service calls and routine maintenance contracts, which tend to be
recurring and less sensitive to short term economic fluctuations. Most service work is warranted for 30 days. Service
personnel work out of our service vehicles, which carry an inventory of equipment, tools, parts and supplies needed to
complete the typical service and maintenance requests.

Customers

We have a diverse customer base. During the twelve-month periods ended September 30, 2010, 2009 and 2008, no
single customer accounted for more than 10% of our revenues. We will continue our emphasis on developing and
maintaining relationships with our customers by providing superior, high-quality service.

Management at each of our operating units is responsible for developing and maintaining relationships with
customers. Our operating unit management teams build upon existing customer relationships to secure additional
projects and increase revenue from our customer base. These customer relationships are maintained through a
partnering approach that includes project evaluation and consulting and quality performance. On an operating unit
level, management maintains a parallel focus on pursuing growth opportunities with prospective customers. At times,
certain operating units may provide services to customers of other operating units. In addition, our business
development group promotes and markets our services for prospective large national accounts and projects that would
require services from multiple operating units across the country.

Backlog

Backlog is a measure of revenue that we expect to recognize from work that has yet to be performed on uncompleted
contracts, and from work that has been contracted but has not started. Backlog is not a guarantee of future revenues, as
contractual commitments may change. As of September 30, 2010, our backlog was approximately $245.5 million
compared to $240.5 million as of September 30, 2009. The Communications segment experienced a decline in
backlog year-over-year due to timing of orders. The Residential segment experienced an increase in backlog in fiscal
2010 as compared to fiscal 2009, as multi-family housing starts increased incrementally. The Commercial & Industrial
segment backlog declined year-over-year, due to competitive market pressures, project selection delays and project
cancellations. We do not include single-family housing or time and material work in our backlog.

Employee Development

In the United States, the number of qualified electricians has fallen in recent years, making the recruitment,
development and retention of these individuals an essential part of our overall strategy. We are committed to
providing the highest level of customer service through the development of a highly trained workforce. Employees are
encouraged to complete a progressive training program to advance their technical competencies and to ensure that
they understand and follow the applicable codes, safety practices and our internal policies. We support and fund
continuing education for our employees, as well as apprenticeship training for technicians under the Bureau of
Apprenticeship and Training of the Department of Labor and similar state agencies. Employees who train as
apprentices for four years may seek to become journeymen electricians and after additional years of experience, they
may seek to become master electricians. We pay progressive increases in compensation to employees who acquire this
additional training, and more highly trained employees serve as foremen, estimators and project managers. We also
actively recruit and screen applicants for our technical positions and have established programs to recruit apprentice
technicians directly from high schools and vocational technical schools in certain areas.

At September 30, 2010, we had 2,921 employees. We are not a party to any collective bargaining agreements with our
employees. We believe that our relationship with our employees is strong.
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Competition
The markets in which we operate are highly competitive. The electrical contracting industry is highly fragmented and
is served by many small, owner-operated private companies. There are also several large private regional companies
and a small number of large public companies in our industry. In addition, there are relatively few barriers to entry
into some of the industries in which we operate and, as a result, any organization that has adequate financial resources
and access to technical expertise may become a competitor. We believe that our strengths such as our safety
performance, technical expertise and experience, financial and operational resources, nationwide presence, and
industry reputation put us in a strong position. There can be no assurance, however, that our competitors will not
develop the expertise, experience and resources to provide services that are superior in both price and quality to our
services, or that we will be able to maintain or enhance our competitive position.
Regulations
Our operations are subject to various federal, state and local laws and regulations, including:

licensing requirements applicable to electricians;

building and electrical codes;
regulations relating to worker safety and protection of the environment;
regulations relating to consumer protection, including those governing residential service agreements; and

qualifications of our business legal structure in the jurisdictions where we do business.
Many state and local regulations governing electricians require permits and licenses to be held by individuals. In some
cases, a required permit or license held by a single individual may be sufficient to authorize specified activities for all
our electricians who work in the state or county that issued the permit or license. It is our policy to ensure that, where
possible, any permits or licenses that may be material to our operations in a particular geographic area are held by
multiple IES employees within that area.
We believe we have all licenses required to conduct our operations and are in compliance with applicable regulatory
requirements. Failure to comply with applicable regulations could result in substantial fines or revocation of our
operating licenses or an inability to perform government work.
Risk Management and Insurance
The primary risks in our operations include bodily injury, property damage and construction defects. We maintain
automobile, general liability and construction defect insurance for third party health, bodily injury and property
damage and workers compensation coverage, which we consider appropriate to insure against these risks. Our
third-party insurance is subject to deductibles for which we establish reserves.
Seasonality and Quarterly Fluctuations
Results of operations from our Residential segment are more seasonal, depending on weather trends, with typically
higher revenues generated during spring and summer and lower revenues during fall and winter. The Communications
and Commercial & Industrial segments of our business are less subject to seasonal trends, as work generally is
performed inside structures protected from the weather. Our service and maintenance business is generally not
affected by seasonality. In addition, the construction industry has historically been highly cyclical. Our volume of
business may be adversely affected by declines in construction projects resulting from adverse regional or national
economic conditions. Quarterly results may also be materially affected by the timing of new construction projects.
Accordingly, operating results for any fiscal period are not necessarily indicative of results that may be achieved for
any subsequent fiscal period.
Available Information
General information about us can be found on our website at www.ies-co.com under Investor Relations. We file our
interim and annual financial reports, as well as other reports required by the Securities Exchange Act of 1934, as
amended (the Exchange Act ), with the United States Securities and Exchange Commission (the SEC ).
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Our annual report on Form 10-K, quarterly reports on Form 10-Q and current reports on Form 8-K, as well as any
amendments and exhibits to those reports are available free of charge through our website as soon as it is reasonably
practicable after we file them with, or furnish them to, the SEC. You may also contact our Investor Relations
department and they will provide you with a copy of these reports. The materials that we file with the SEC are also
available free of charge through the SEC website at www.sec.gov. You may also read and copy these materials at the
SEC s Public Reference Room at 100 F Street, NE., Washington, D.C. 20549. Information on the operation of the
Public Reference Room is available by calling the SEC at 1 800 SEC 0330.
We have adopted a Code of Ethics for Financial Executives, a Code of Business Conduct and Ethics for directors,
officers and employees (the Legal Compliance and Corporate Policy Manual), and established Corporate Governance
Guidelines and adopted charters outlining the duties of our Audit, Human Resources and Compensation and
Nominating/Governance Committees, copies of which may be found on our website. Paper copies of these documents
are also available free of charge upon written request to us. We have designated an audit committee financial expert as
that term is defined by the SEC. Further information about this designee may be found in the Proxy Statement for the
Annual Meeting of Stockholders of the Company.
Item 1A. Risk Factors
You should consider carefully the risks described below, as well as the other information included in this document
before making an investment decision. Our business, results of operations or financial condition could be materially
and adversely affected by any of these risks, and the value of your investment may decrease due to any of these risks.
Existence of a controlling shareholder.
A majority of our outstanding common stock is owned by Tontine Capital Partners, L.P. and its affiliates (collectively,

Tontine ). On May 13, 2010, Tontine, filed an amended Schedule 13D indicating its ownership level of 58.7%. As a
result, Tontine can control some of our affairs, including the election of directors who in turn appoint management.
Tontine controls any action requiring the approval of shareholders, including the adoption of amendments to our
corporate charter and approval of any potential merger or sale of all or substantially all assets, divisions, or the
Company itself. This control also gives Tontine the ability to bring matters to a shareholder vote that may not be in the
best interest of our other stakeholders. Tontine also controls decisions requiring shareholder approval affecting our
capital structure, such as the issuance or repurchase of capital stock, the issuance or repayment of debt, and the
declaration of dividends. Additionally, Tontine is in the business of investing in companies and may, from time to
time, acquire and hold interests in businesses that compete directly or indirectly with us.
Availability of net operating losses may be reduced by a change in ownership.
A change in ownership, as defined by Internal Revenue Code Section 382, could reduce the availability of net
operating losses for federal and state income tax purposes. Should Tontine sell or exchange all or a portion of its
position in IES, a change in ownership could occur. In addition a change in ownership could occur resulting from the
purchase of common stock by an existing or a new 5% shareholder as defined by Internal Revenue Code Section 382.
Currently, we have approximately $238.1 million of federal net operating losses that are available to use to offset
taxable income, exclusive of net operating losses from the amortization of additional tax goodwill. In addition, we
have approximately $31.8 million of net operating loss not currently available due to the limitation imposed by
Internal Revenue Code Section 382, exclusive of net operating losses from the amortization of additional tax
goodwill, and will be available to offset taxable income in future periods. Should a change in ownership occur, all net
operating losses incurred prior to the change in ownership would be subject to limitation imposed by Internal Revenue
Code Section 382 and this would substantially reduce the amount of net operating loss currently available to offset
taxable income.
We may be unsuccessful at generating internal growth.
Our ability to generate internal growth will be affected by, among other factors, our ability to:

expand the range of services we offer to customers to address their evolving needs;

attract new customers;

increase the number of projects performed for existing customers;
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hire and retain qualified employees;
expand geographically; and

address the challenges presented by difficult economic or market conditions that may affect us or our customers.
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In addition, our customers may delay, reduce or cancel the number or size of projects available to us due to their
inability to obtain capital or pay for services provided, the demand for their products and services and the risk of
which has become heightened in light of the recent economic downturn. Many of the factors affecting our ability to
generate internal growth may be beyond our control, and we cannot be certain that our strategies will be successful or
that we will be able to generate cash flow sufficient to fund our operations and to support internal growth. If we are
unsuccessful, we may not be able to achieve internal growth of our business or expand our operations.

To service our indebtedness and to fund working capital, we will require a significant amount of cash. Our
ability to generate cash depends on many factors that are beyond our control.

Our ability to make payments on and to refinance our indebtedness and to fund planned capital expenditures will
depend on our ability to generate cash in the future. This is subject to our operational performance, as well as general
economic, financial, competitive, legislative, regulatory and other factors that are beyond our control.

We cannot provide assurance that our business will generate sufficient cash flow from operations or asset sales and,
that future borrowings will be available to us under our credit facility in an amount sufficient to enable us to pay our
indebtedness, or to fund our other liquidity needs. We may need to refinance all or a portion of our indebtedness, on or
before maturity. We cannot provide assurance that we will be able to refinance any of our indebtedness on
commercially reasonable terms, or at all. Our inability to refinance our debt on commercially reasonable terms could
have a material adverse effect on our business.

The highly competitive nature of our industry could affect our profitability by reducing our profit margins.
The electrical contracting industry is highly fragmented and is served by many small, owner-operated private
companies. There are also several large private regional companies and a small number of large public companies
from which we face competition in the industry. In the future, we could also face competition from new competitors
entering these markets because certain segments of electrical contracting have a relatively low barrier for entry. Some
of our competitors offer a greater range of services, including mechanical construction, facilities management,
plumbing and heating, ventilation and air conditioning services. Competition in our markets depends on a number of
factors, including price. Some of our competitors may have lower overhead cost structures and may, therefore, be able
to provide services comparable to ours at lower rates than we do. If we are unable to offer our services at competitive
prices or if we have to reduce our prices to remain competitive, our profitability would be impaired.

Backlog may not be realized or may not result in profits.

Customers often have no obligation under our contracts to assign or release work to us, and many contracts may be
terminated on short notice. Reductions in backlog due to cancellation of one or more contracts by a customer or for
other reasons could significantly reduce the revenue and profit we actually receive from contracts included in backlog.
In the event of a project cancellation, we may be reimbursed for certain costs but typically have no contractual right to
the total revenues reflected in our backlog.

Our use of percentage-of-completion accounting could result in a reduction or elimination of previously
reported profits.

As discussed in Item 7 Management s Discussion and Analysis of Financial Condition and Results of Operations
Critical Accounting Policies and in the notes to our Consolidated Financial Statements included in Item 8 Financial
Statements and Supplementary Data hereof, a significant portion of our revenues are recognized using the
percentage-of-completion method of accounting, utilizing the cost-to-cost method. This method is used because
management considers expended costs to be the best available measure of progress on these contracts. The
percentage-of-completion accounting practice we use results in our recognizing contract revenues and earnings ratably
over the contract term in proportion to our incurrence of contract costs. The earnings or losses recognized on
individual contracts are based on estimates of contract revenues, costs and profitability. Contract losses are recognized
in full when determined to be probable and reasonably estimable and contract profit estimates are adjusted based on
ongoing reviews of contract profitability. Further, a portion of our contracts contain various cost and performance
incentives. Penalties are recorded when known or finalized, which generally occurs during the latter stages of the
contract. In addition, we record cost recovery claims when we believe recovery is probable and the amounts can be
reasonably estimated. Actual collection of claims could differ from estimated amounts and could result in a reduction
or elimination of previously recognized earnings. In certain circumstances, it is possible that such adjustments could
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be significant.

The availability and cost of surety bonds affect our ability to enter into new contracts and our margins on those
engagements.

Many of our customers require us to post performance and payment bonds issued by a surety. Those bonds guarantee
the customer that we will perform under the terms of a contract and that we will pay subcontractors and vendors. We
obtain surety bonds from two primary surety providers; however, there is no commitment from either of these
providers to guarantee our ability to issue bonds for projects as they are required. Our ability to access this bonding
capacity is at the sole discretion of our surety providers.
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Due to seasonality and differing regional economic conditions, our results may fluctuate from period to period.
Our business is subject to seasonal variations in operations and demand that affect the construction business,
particularly in residential construction. Untimely weather delay from rain, heat, ice, cold or snow can not only delay
our work but can negatively impact our schedules and profitability by delaying the work of other trades on a
construction site. Our quarterly results may also be affected by regional economic conditions that affect the
construction market. Accordingly, our performance in any particular quarter may not be indicative of the results that
can be expected for any other quarter or for the entire year. Additionally, cost increases in construction materials such
as steel, aluminum, copper and lumber can alter the rate of new construction.

The estimates we use in placing bids could be materially incorrect. The use of incorrect estimates could result
in losses on a fixed price contract. These losses could be material to our business.

We currently generate, and expect to continue to generate, more than half of our revenues under fixed price contracts.
The cost of fuel, labor and materials, including copper wire, may vary significantly from the costs we originally
estimate. Variations from estimated contract costs along with other risks inherent in performing fixed price contracts
may result in actual revenue and gross profits for a project differing from those we originally estimated and could
result in losses on projects. Depending upon the size of a particular project, variations from estimated contract costs
can have a significant impact on our operating results.

Commodity costs may fluctuate materially and we may not be able to pass on all cost increases during the term
of a contract.

We enter into many contracts at fixed prices and if the cost associated with commodities such as copper, aluminum,
steel, fuel and certain plastics increase, our expected profit may decline under that contract.

We may be unsuccessful at integrating companies that we may acquire.

As a part of our business strategy, we may seek to acquire companies that complement or enhance our business.
However, we cannot be sure that we will be able to successfully integrate each of these companies with our existing
operations without substantial costs, delays 