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Item
8.01

Other Events.

On October 13, 2008, the Board of Directors declared a quarterly cash dividend of $.18 per share of common stock,
payable December 4, 2008, to shareholders of record on October 28, 2008. The ex-dividend date (the date on which
the common stock will trade without the dividend) is October 24, 2008.

The Board of Directors also approved fiscal year 2009 compensation for non-employee members of the Board of
Directors.  With the exception of a $5,000 increase (to $15,000) in the annual retainer for the director serving as chair
of the Audit/Finance Committee, the annual retainers remained unchanged from fiscal year 2008:  each director
receives $90,000 (50% in cash and 50% in stock units), the chairs of the Corporate Governance Committee and
Human Resources Committee each receives an additional cash retainer of $10,000, and the chair of the Science and
Technology Committee receives an additional cash retainer of $5,000.

Each director was also granted options to purchase 8,000 shares of common stock under the Company’s Stock-Based
Compensation Plan for Non-Employee Directors, at an exercise price of $22.35 per share (the closing sale price of the
Company’s common stock on the NYSE on the grant date).  The options vest in one year and expire ten years after the
grant date.  In setting the number of option shares for the fiscal year 2009 grants to directors, the Board of Directors
considered the aggregate value of those option grants relative to the options granted as part of fiscal year 2008
compensation for directors.  Using the Black-Scholes-Merton valuation methodology for options, as of the respective
dates of the grants for fiscal years 2009 and 2008, the aggregate value of the options granted to each director for fiscal
year 2009 is $58,824 compared to an aggregate value of $75,496 for the options that were granted to each director for
fiscal year 2008.

The overall fiscal year 2009 compensation package for members of the Board of Directors is within the 68th
percentile of the Company’s peer group.

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

CARPENTER TECHNOLOGY CORPORATION

By /s/ Oliver C. Mitchell, Jr. 
Oliver C. Mitchell, Jr.
Senior Vice President and Secretary

Date:  October 15, 2008
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