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INTRODUCTORY NOTE

Unless the context otherwise requires in this Annual Report on Form 10-K (“Annual Report”) we use the following
defined terms:
(i) “Hertz Holdings” means Hertz Global Holdings, Inc., our top-level holding company;

“Hertz” means The Hertz Corporation, our primary operating company and a direct wholly-owned subsidiary of
Hertz Investors, Inc., which is wholly-owned by Hertz Holdings;

(i)

n “ 99 ¢

(iii) "the Company, us” and “our” mean Hertz Holdings and its consolidated subsidiaries;

(iv) "Dollar Thrifty" means Dollar Thrifty Automotive Group, Inc., a consolidated subsidiary of the Company;

“HERC” means Hertz Equipment Rental Corporation, Hertz's wholly-owned equipment rental subsidiary, together
(v)with our various other wholly-owned international subsidiaries that conduct our industrial, construction, material
handling and entertainment equipment rental business;

i )”Donlen means Donlen Corporation, a consolidated subsidiary of the Company. Donlen conducts our fleet
leasing and fleet management services;

(Vii)“cars” means cars, crossovers and light trucks (including sport utility vehicles and, outside North America, light
commercial vehicles);

(viii) “program cars” means cars purchased by car rental companies under repurchase or guaranteed depreciation

programs with car manufacturers;

(ix)“non-program cars” means cars not purchased under repurchase or guaranteed depreciation programs for which we
are exposed to residual risk;

“company-operated” rental locations are those through which we, or an agent of ours, rent cars that we own or lease;

and

)

(xi)“equipment” means industrial, construction and material handling equipment.

CAUTIONARY NOTE REGARDING FORWARD LOOKING STATEMENTS

Certain statements contained or incorporated by reference in this Annual Report and in reports we subsequently file
with the United States Securities and Exchange Commission ("SEC") on Forms 10-K and 10-Q and file or furnish on
Form 8-K, and in related comments by our management, include "forward-looking statements." Forward-looking
statements include information concerning our liquidity and our possible or assumed future results of operations,
including descriptions of our business strategies. These statements often include words such as "believe," "expect,"
"project,” "potential,” "anticipate," "intend," "plan," "estimate," "seek," "will," "may," "would," "should," "could,"
"forecasts" or similar expressions. These statements are based on certain assumptions that we have made in light of
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our experience in the industry as well as our perceptions of historical trends, current conditions, expected future
developments and other factors we believe are appropriate in these circumstances. We believe these judgments are
reasonable, but you should understand that these statements are not guarantees of performance or results, and our
actual results could differ materially from those expressed in the forward-looking statements due to a variety of
important factors, both positive and negative, that may be revised or supplemented in subsequent reports on
Forms 10-K, 10-Q and 8-K.

Some important factors that could affect our actual results and cause them to differ materially from those expressed in
forward-looking statements include, among others, those that may be disclosed from time to time in subsequent
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INTRODUCTORY NOTE (Continued)

reports filed with the SEC, those described under “Risk Factors™ set forth in Item 1A of this Annual Report, and the
following, which were derived in part from the risks set forth in Item 1A of this Annual Report:

any claims, investigations or proceedings arising as a result of the restatement of our previously issued financial
results;

our ability to remediate the material weaknesses in our internal controls over financial reporting described in Item 9A
of this Annual Report;

the effect of our proposed separation of HERC and ability to obtain the expected benefits of any related transaction;
levels of travel demand, particularly with respect to airline passenger traffic in the United States and in global
markets;

significant changes in the competitive environment, including as a result of industry consolidation, and the effect of
competition in our markets on rental volume and pricing, including on our pricing policies or use of incentives;

an increase in our fleet costs as a result of an increase in the cost of new vehicles and/or a decrease in the price at
which we dispose of used vehicles either in the used vehicle market or under repurchase or guaranteed depreciation
programs;

occurrences that disrupt rental activity during our peak periods;

our ability to achieve and maintain cost savings and efficiencies and realize opportunities to increase productivity and
profitability;

our ability to accurately estimate future levels of rental activity and adjust the size and mix of our fleet accordingly;
our ability to maintain sufficient liquidity and the availability to us of additional or continued sources of financing for
our revenue earning equipment and to refinance our existing indebtedness;

our ability to realize the operational efficiencies of the acquisition of the car rental operations of Dollar Thrifty;

our ability to maintain access to third-party distribution channels, including current or favorable prices, commission
structures and transaction volumes;

an increase in our fleet costs or disruption to our rental activity, particularly during our peak periods, due to safety
recalls by the manufacturers of our vehicles and equipment;

changes to our senior management team;

a major disruption in our communication or centralized information

networks;

financial instability of the manufacturers of our vehicles and equipment, which could impact their ability to perform
under agreements with us and/or their willingness or ability to make cars available to us or the car rental industry on
commercially reasonable terms;

any impact on us from the actions of our franchisees, dealers and independent contractors;

our ability to maintain profitability during adverse economic cycles and unfavorable external events (including war,
terrorist acts, natural disasters and epidemic disease);

shortages of fuel and increases or volatility in fuel costs;

our ability to successfully integrate acquisitions and complete dispositions;

our ability to maintain favorable brand recognition;

costs and risks associated with litigation and investigations;

risks related to our indebtedness, including our substantial amount of debt, our ability to incur substantially more debt
and increases in interest rates or in our borrowing margins;

ii
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our ability to meet the financial and other covenants contained in our Senior Credit Facilities, our outstanding
unsecured Senior Notes and certain asset-backed and asset-based arrangements;

changes in accounting principles, or their application or interpretation, and our ability to make accurate estimates and
the assumptions underlying the estimates, which could have an effect on earnings;

changes in the existing, or the adoption of new laws, regulations, policies or other activities of governments, agencies
and similar organizations where such actions may affect our operations, the cost thereof or applicable tax rates;

the effect of tangible and intangible asset impairment charges;

our exposure to uninsured claims in excess of historical levels;

fluctuations in interest rates and commodity prices;

our exposure to fluctuations in foreign exchange rates; and

other risks described from time to time in periodic and current reports that we file with the SEC.

You should not place undue reliance on forward-looking statements. All forward-looking statements attributable to us
or persons acting on our behalf are expressly qualified in their entirety by the foregoing cautionary statements. All
such statements speak only as of the date made, and we undertake no obligation to update or revise publicly any
forward-looking statements, whether as a result of new information, future events or otherwise.
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PART I
ITEM 1. BUSINESS

OUR COMPANY

We operate our car rental business through the Hertz, Dollar, Thrifty and Firefly brands, as of December 31, 2015,
from approximately 9,980 corporate and franchisee locations in North America, Europe, Latin America, Africa, Asia,
Australia, the Middle East and New Zealand. We are one of the largest worldwide airport general use car rental
companies and our Hertz brand has approximately 8,510 corporate and franchisee locations in the U.S. and
approximately 150 countries internationally. Our Dollar and Thrifty brands combined have approximately 1,345
corporate and franchisee locations in approximately 75 countries and our Firefly brand has more than 100 corporate
and franchisee locations in approximately 20 countries. Our Hertz brand name is one of the most recognized in the
world, signifying leadership in quality rental services and products. We have an extensive network of rental locations
in the United States ("U.S.") and in all major European markets. We believe that we maintain one of the leading
airport car rental brand market shares, by overall reported revenues, in the U.S. and at approximately 125 major
airports in Europe where data regarding car rental concessionaire activity is available. Our equipment rental business
is operated through the Hertz Equipment Rental brand from approximately 280 company-operated branches, of which
approximately 270 are in the U.S. and Canada, and the remainder are located in the United Kingdom, China and
through joint venture arrangements in Saudi Arabia and Qatar. We also operate our equipment rental business through
franchisee owned branches in Greece, Iceland, Portugal and Corsica in Europe, in Afghanistan in the Middle East, in
Panama in Central America and in Chile in South America. In addition to car rental and equipment rental businesses,
we are a leading provider of comprehensive, integrated fleet leasing and fleet management solutions through our
Donlen subsidiary.

CORPORATE HISTORY

Hertz Holdings was incorporated in Delaware in 2005 to serve as the top-level holding company for Hertz Investors,
Inc. which wholly owns Hertz, our primary operating company.

We are a successor to corporations that have been engaged in the car and truck rental and leasing business since 1918
and the equipment rental business since 1965. Hertz was incorporated in Delaware in 1967. Ford Motor Company
acquired an ownership interest in Hertz in 1987 and in 2001 owned 100% of Hertz through one or more of its
subsidiaries.

In December 2005, certain private investment funds (collectively, the “Sponsors”) through Hertz Investors Inc., acquired
all of Hertz common stock from Ford Holdings LLC.

In 2006, we conducted an initial public offering of our common stock and as a result our common stock trades on the
New York Stock Exchange ("NYSE") under the symbol "HTZ".

The Sponsors sold substantially all of their common stock between 2006 and 2013.

In March 2014, the Company announced that its Board of Directors approved plans to separate Hertz Holdings into
two independent, publicly traded companies. One of the companies, Hertz Rental Car Holding Company, Inc.
("HRCHC") will continue to operate the Hertz, Dollar, Thrifty and Firefly car rental businesses as well as Donlen; and

the other, HERC Holdings, Inc. ("HERC Holdings") will operate the Hertz Equipment Rental Corporation ("HERC").

9
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The Company expects to separate the businesses in a tax-efficient manner. In December 2015, HRCHC filed a
registration statement on Form 10 with the SEC in respect of the separation.

In November 2015, the Company completed the relocation of its worldwide headquarters to Estero, Florida from Park
Ridge, New Jersey.

10
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OUR BUSINESS SEGMENTS

We have identified four reportable segments, which are organized based on the products and services provided by our
operating segments and the geographic areas in which our operating segments conduct business, as follows:

U.S. Car Rental - Rental of cars, crossovers and light trucks, as well as ancillary products and services, in the U.S. We
maintain a substantial network of company-operated car rental locations in the U.S., enabling us to provide consistent
quality and service. We also have franchisees and associates that operate rental locations under our brands throughout
the U.S.

International Car Rental - Rental and leasing of cars, crossovers and light trucks, as well as ancillary products and
services, internationally. We maintain a substantial network of company-operated car rental locations internationally,
a majority of which are in Europe. Our franchisees and associates also operate rental locations in approximately 150
countries and jurisdictions, including many of the countries in which we also have company-operated rental locations.
Worldwide Equipment Rental - Rental of industrial, construction, material handling and other equipment. We believe
that HERC is one of the largest equipment rental companies in North America. HERC has a broad portfolio of
equipment for rent, including aerial, earthmoving, material handling and specialty equipment such as air compressors,
compaction equipment, construction-related trucks, electrical equipment, power generators, contractor tools, pumps,
and lighting, studio and production equipment. HERC also derives revenues from the sale of new and used equipment
and contractor supplies.

All Other Operations - Comprised of our Donlen business, which provides fleet leasing and fleet management
services, and other business activities. Donlen is a leading provider of fleet leasing and fleet management services for
corporate fleets. Donlen's fleet management programs provide outsourcing solutions to reduce fleet operating costs
and improve driver productivity. These programs include administration of preventive maintenance, advisory
services, and fuel and accident management along with other complementary services. Additionally, Donlen provides
a specialized consulting and technology expertise that allows us to model, measure and manage fleet performance
more effectively and efficiently.

Set forth below are charts showing revenues by reportable segment and revenues by geographic area for the year
ended December 31, 2015, and revenue earning equipment at net book value as of December 31, 2015:

2
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For further financial information on our segments for the years ended December 31, 2015, 2014 and 2013, see (i) Note
19, "Segment Information," to the Notes to our consolidated financial statements under the caption Item 8, "Financial
Statements and Supplementary Data” and (ii) Item 7, "Management's Discussion and Analysis of Financial Condition
and Results of Operations—Results of Operations and Selected Operating Data by Segment" included in this Annual
Report.

U.S. and International Car Rental Segments

Our U.S. and international car rental segments generated $6,286 million and $2,148 million, respectively, in revenues
during the year ended December 31, 2015.

Markets

We believe that the global car rental industry is approximately $55 billion in estimated annual revenues for 2015. Of
this amount, North America represents approximately $23 billion. The average fleet in the U.S. car rental industry

grew 5% in 2015 to a high of over 2 million vehicles (revenue per unit of approximately $1,035 was slightly lower

than the past five years). Rentals by airline travelers at or near airports (‘‘airport rentals’”) are influenced by
developments in the travel industry and particularly in airline passenger traffic (‘‘enplanements’’) as well as the Gross
Domestic Product (‘‘GDP’’). The off airport portion of the industry has rental volume primarily driven by local business
use, such as vehicle repair shops, leisure travel and insurance replacements.

Europe represents approximately $14 billion in annual revenues. Because Europe has generally demonstrated a lower
historical reliance on air travel, the European off airport car rental market has been significantly more developed than
it is in the U.S. Within Europe, the largest markets are France, Germany, Italy, Spain, and the United Kingdom.
Throughout Europe we do business through company-operated rental locations as well as through our partners or
franchisees to whom we have licensed use of our brands.

Asia Pacific, Australia and New Zealand, represent approximately $12 billion in annual revenues. Within Asia Pacific,
the largest markets in which we do business are Australia, China, Japan and South Korea. In each of these markets we
have company-operated rental locations or our Hertz brand is present through our partners, franchisees or companies
in which we own an equity interest and to whom we have licensed the Hertz brand.

The Middle East and Africa represent approximately $3 billion in annual revenues. Within these regions, the largest
markets in which we do business are United Arab Emirates and South Africa. In each of these markets we do business
through our franchisees to whom we have licensed use of our brands.

12
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The Latin America markets represent approximately $3 billion in annual revenues. Within Latin America the largest
markets in which we do business are Brazil, Chile, Colombia, Argentina, Mexico and Aruba. In each of these markets
we have company-operated rental locations or our Hertz, Dollar and Thrifty brands are present through our partners or
franchisees to whom we have licensed use of the brand. Our newest brand, Firefly, is also currently represented in
Costa Rica, Grand Cayman, Mexico and Panama.

Brands

Our U.S. and international car rental businesses are primarily operated through four brands - Hertz, Dollar, Thrifty and
Firefly. We offer multiple brands in order to provide customers a full range of rental services at different price points,
levels of service, offerings and products. Each of our brands generally maintains separate airport counters,
reservations, marketing and all other customer contact activities. We achieve synergies across our brands, particularly
since the completion of the integration of Dollar Thrifty, by utilizing a single fleet management team and combined
maintenance, cleaning and back office functions.

Our top tier brand, Hertz, is one of the most recognized brands in the world, offering premium services that redefine

the industry. This is consistent with numerous published best-in-class car rental awards that we have won, both in the
U.S. and internationally, over many years. We have sought to support our reputation for quality and customer service

in car rental through a variety of innovative service offerings, such as our customer loyalty program and our global
expedited rental program (“Gold Plus Rewards”), our one-way rental program (‘“Rent-it-Here/Leave-it-There”), our
national-scale luxury rental program (“Prestige Collection’), our sports car rental program (“Adrenaline Collection”), our
environmentally friendly rental program (“Green Traveler Collection™), and our elite sports and luxury car rental
program (“Dream Cars”). We intend to maintain our position as a premier provider of rental services through an intense
focus on service, quality and product innovation.

Our smart value brand, Dollar, is the go-to choice for the discerning value seeker with elevated expectations. The
Dollar brand's main focus is serving the airport vehicle rental market, which is comprised of business and leisure
travelers. The majority of its locations are on or near airport facilities. Dollar operates primarily through
company-owned locations in the U.S. and Canada, and also licenses to independent franchisees which operate as a
part of the Dollar brand system. Recently, we have been expanding the brand offering internationally, primarily in
Europe.

Our experiential value brand, Thrifty, is the go-to brand for vacationers, tourists and those who see life as the ultimate
adventure. Thrifty serves both the airport and off airport markets through company-owned locations in the U.S. and

Canada and licenses to independent franchisees which operate as part of the Thrifty brand system. Recently, we have
been expanding the brand offering internationally, primarily in Europe.

Our Firefly brand is a deep value brand for price conscious leisure travelers, providing everything the shopper is
seeking with a focus on low price. We have Firefly locations servicing local area airports in select U.S. and
international leisure markets where other deep value brands have a significant presence.

Operations

Locations

We operate both airport and off airport locations which utilize common car fleets, are supervised by common country,
regional and local area management, use many common systems and rely on common maintenance and administrative

13
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centers. Additionally, our airport and off airport locations utilize common marketing activities and have many of the
same customers. We regard both types of locations as aspects of a single, unitary, car rental business. Off airport
revenues comprised approximately 30% of our worldwide rental car revenues in both 2015 and 2014.

Airport

We have approximately 1,635 airport rental locations in the U.S. and approximately 1,320 airport rental locations
internationally. Our international car rental operations have company-operated locations in Australia, Belgium, Brazil,
Canada, the Czech Republic, France, Germany, Italy, Luxembourg, the Netherlands, New Zealand, Puerto Rico,
Slovakia, Spain, the United Kingdom and the U.S. Virgin Islands. We believe that our extensive U.S. and
international

4
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network of company-operated locations contributes to the consistency of our service, cost control, fleet utilization,
yield management, competitive pricing and our ability to offer one-way rentals.

For our airport company-operated rental locations, we have obtained concessions or similar leasing, licensing or
permitting agreements or arrangements (collectively, “concessions”) granting us the right to conduct a car rental
business at the respective airport. Our concessions were obtained from the airports' operators, which are typically
governmental bodies or authorities, following either negotiation or bidding for the right to operate a car rental
business. The terms of an airport concession typically require us to pay the airport's operator concession fees based
upon a specified percentage of the revenues we generate at the airport, subject to a minimum annual guarantee. Under
most concessions, we must also pay fixed rent for terminal counters or other leased properties and facilities. Most
concessions are for a fixed length of time, while others create operating rights and payment obligations that are
terminable at any time.

The terms of our concessions typically do not forbid us from seeking, and in a few instances actually require us to
seek, reimbursement from customers of concession fees we pay; however, in certain jurisdictions the law limits or
forbids our doing so. Where we are required or permitted to seek such reimbursement, it is our general practice to do
so. Certain of our concession agreements require the consent of the airport's operator in connection with material
changes in our ownership. A growing number of larger airports are building consolidated airport car rental facilities to
alleviate congestion at the airport. These consolidated rental facilities provide a more common customer experience
and may eliminate certain competitive advantages among the brands as competitors operate out of one centralized
facility for both customer rental and return operations, share consolidated busing operations and maintain image
standards mandated by the airports. See Item 1A, "Risk Factors” in this Annual Report.

Off Airport

We have approximately 2,800 off airport locations in the U.S. and approximately 4,225 off airport rental locations
internationally. Our off airport rental customers include people who prefer to rent cars closer to their home or place of
work for business or leisure purposes, as well as those needing to travel to or from airports. Our off airport customers
also include people who have been referred by, or whose rental costs are being wholly or partially reimbursed by,
insurance companies following accidents in which their cars were damaged, those expecting to lease cars that are not
yet available from their leasing companies and those needing cars while their vehicle is being repaired or is
temporarily unavailable for other reasons (“replacement renters”).

When compared to our airport rental locations, an off airport rental location typically uses smaller rental facilities with
fewer employees, conducts pick-up and delivery services and serves replacement renters using specialized systems
and processes. On average, off airport locations generate fewer transactions per period than airport locations.

Our off airport locations offer us the following benefits:

Provide customers a more convenient and geographically extensive network of rental locations, thereby creating
revenue opportunities from replacement renters, non-airline travel renters and airline travelers with local rental needs;

Provide a more balanced revenue mix by reducing our reliance on air travel and therefore limiting our exposure to
external events that may disrupt airline travel trends;

Contribute to higher fleet utilization as a result of the longer average rental periods associated with off airport
business, compared to those of airport rentals;

15
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Insurance replacement rental volume is less seasonal than that of other business and leisure rentals, which permits
efficiencies in both fleet and labor planning; and

Cross-selling opportunities exist for us to promote off airport rentals among frequent airport Hertz Gold Plus Rewards
program renters and, conversely, to promote airport rentals to off airport renters. In view of those benefits, we intend
to seek profitable growth in the off airport rental market, both in the U.S. and internationally.
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Rates

We rent a wide variety of makes and models of cars. We rent cars on an hourly (in select markets), daily, weekend,
weekly, monthly or multi-month basis, with rental charges computed on a limited or unlimited mileage rate, or on a
time rate plus a mileage charge. Our rates vary by brand and at different locations depending on local market
conditions and other competitive and cost factors. While cars are usually returned to the locations from which they are
rented, we also allow one-way rentals from and to certain locations. In addition to car rentals and franchisee fees, we
generate revenues from reimbursements by customers of airport concession fees and vehicle licensing costs, fueling
charges, and charges for ancillary customer products and services such as supplemental equipment (child seats and ski
racks), loss or collision damage waiver, theft protection, liability and personal accident/effects insurance coverage,
premium emergency roadside service, navigation systems and satellite radio services.

Reservations

We accept reservations for our cars on a brand-by-brand basis, with each of our brands maintaining, and accepting
reservations through, an independent internet site. Our brands generally accept reservations only for a class of
vehicles, although Hertz accepts reservations for specific makes and models of vehicles in our Prestige Collection, our
Adrenaline Collection, our Green Traveler Collection and our Dream Cars collection with a limited number of models
in high-volume, leisure-oriented destinations.

When customers reserve cars for rental from us and our franchisees, they may seek to do so through travel agents or
third-party travel websites. In many of those cases, the travel agent or website will utilize a third-party operated
computerized reservation system, also known as a Global Distribution System (“GDS”) to contact us and make the
reservation.

In major countries, including the U.S. and all other countries with company-operated locations, customers may also
reserve cars for rental from us and our franchisees worldwide through local, national or toll-free telephone calls to our
reservations center, directly through our rental locations or, in the case of replacement rentals, through proprietary
automated systems serving the insurance industry. Additionally, we accept reservations for rentals worldwide through
our websites, for us and our franchisees. We also offer the ability to reserve cars through our smartphone apps for the
Hertz, Dollar and Thrifty brands.

Customer Service Offerings

At our major airport rental locations, as well as at some smaller airport and off airport locations, customers
participating in our Hertz Gold Plus Rewards program are able to rent vehicles in an expedited manner. Participants in
our Hertz Gold Plus Rewards program often bypass the rental counter entirely and proceed directly to their vehicles
upon arrival at our facility. Participants in our Hertz Gold Plus Rewards program are also eligible to earn Gold Plus
Rewards points that may be redeemed for free rental days or converted to awards of other companies' loyalty
programs. For the year ended December 31, 2015, rentals by Hertz Gold Plus Rewards members accounted for
approximately 40% of our worldwide rental transactions. We believe the Hertz Gold Plus Rewards program provides
a significant competitive advantage to us, particularly among frequent travelers, and we have targeted such travelers
for participation in the program.

Hertz Gold Choice offers Gold Plus Rewards members an option to choose the car they drive. Members' cars are still
preassigned but Gold Choice allows the member the option to choose a different model and color from those cars

available at the new Gold Choice area. This service is free of charge to Hertz Gold Plus Rewards members who book

17



Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

a midsize class or above. The Gold Choice program is offered at 57 U.S. airport locations and 8 locations in Europe.

Hertz also offers a Mobile Gold Alerts service, also known as "Carfirmations™," through which an SMS text message
and/or email is sent with the vehicle information and location, with the option to choose another vehicle from their
smart phone prior to arrival. It is available to participating Gold Plus Rewards customers approximately 30 minutes
prior to their arrival. We also offer Hertz e-Return, which allows customers to drop off their car and go at the time of
rental return. Additionally, in select locations customers can bypass the rental line through our ExpressRent Kiosks.
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Car-Sharing

We offer a car-sharing membership service, referred to as Hertz 24/7™, which rents cars by the hour and/or by the
day, at various locations internationally, primarily in Europe and Australia. Members reserve vehicles online, then
pick up the vehicles at various locations, such as a university, corporate campus or a retailer, without the need to visit
a Hertz rental office. Members are charged an hourly or daily car-rental fee which includes fuel, insurance, 24/7
roadside assistance and in-car customer service.

Customers and Business Mix

We conduct active sales and marketing programs to attract and retain customers. Our sales force calls on companies
and other organizations whose employees and associates need to rent cars for business purposes. In addition, our sales
force works with membership associations, tour operators, travel companies and other groups whose members,
participants and customers rent cars for either business or leisure purposes. Our specialized sales force calls on
companies with replacement rental needs, including insurance and leasing companies, automobile repair companies,
and car dealers. We also advertise our car rental offerings through a variety of traditional media channels, such as
television and newspapers, direct mail and the internet. In addition to advertising, we conduct a variety of other forms
of marketing and promotion, including travel industry business partnerships and press and public relations activities.

We categorize our car rental business based on (i) the purpose for which customers rent from us (business or leisure)
and (ii) the type of location from which they rent (airport or off airport). The table below sets forth the percentages of

rental revenues and rental transactions in our U.S. and international operations based on these categories.

Year Ended December 31, 2015

U.S. International

Revenues Transactions Revenues Transactions
Type of Car Rentals
By Customer:
Business 34 % 38 % 47 % 48 %
Leisure 66 62 53 52

100 % 100 % 100 % 100 %
By Location:
Airport 74 % 18 % 53 % 57 %
Off airport 26 22 47 43

100 % 100 % 100 % 100 %

Customers who rent from us for “business” purposes include those who require cars in connection with commercial
activities, the activities of governments and other organizations or for temporary vehicle replacement purposes. Most
business customers rent cars from us on terms that we have negotiated with their employers or other entities with
which they are associated, and those terms can differ substantially from the terms on which we rent cars to the general
public. We have negotiated arrangements relating to car rental with many large businesses, governments and other
organizations, including most Fortune 500 companies.

Customers who rent from us for “leisure” purposes include not only individual travelers booking vacation travel rentals
with us but also people renting to meet other personal needs. Leisure rentals, generally, are longer in duration and
generate more revenue per transaction than business rentals. Leisure rentals also include rentals by customers of U.S.
and international tour operators, which are usually a part of tour packages that can include air travel and hotel
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accommodations.

Our business and leisure customers rent from both our airport and off airport locations. Demand for airport rentals is
correlated with airline travel patterns, and transaction volumes generally follow enplanement and GDP trends on a
global basis. Customers often make reservations for airport rentals when they book their flight plans, which make our
strong relationships with travel agents, associations and other partners (e.g., airlines) a key competitive advantage in
generating consistent and recurring revenue streams.
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Off airport rentals include insurance replacements, therefore, we must establish agreements with the referring insurers
establishing the relevant rental terms, including the arrangements made for billing and payment. We have identified
approximately 192 insurance companies, ranging from local or regional carriers to large, national companies, as our
target insurance replacement market. As of December 31, 2015, we were a preferred or recognized supplier of 179 of
these insurance companies and a co-primary for 39 of them.

Fleet

We believe we are one of the largest private sector purchasers of new cars in the world. During the year ended
December 31, 2015, we operated a peak rental fleet in the U.S. of approximately 514,000 cars and a peak rental fleet
in our international operations of approximately 189,000 cars, and in each case exclusive of our franchisees' fleet and
Donlen's leasing fleet. During the year ended December 31, 2015, our approximate average holding period for a rental
car was 20 months in the U.S. and 15 months in our international operations.

A significant percentage of our car rental fleet is purchased from the following vehicle manufacturers:
As of December 31, 2015

U.S. International Worldwide
Total
Nissan Motor Company 22% 5% 18%
Toyota Motor Corporation 17% 11% 15%
Fiat Chrysler Motor Company 17% 4% 14%
General Motors Company 13% 12% 13%
Ford Motor Company 6% 18% 9%

Purchases of cars are financed through cash from operations and by active and ongoing global borrowing programs.
See Item 7, "Management's Discussion and Analysis of Financial Condition and Results of Operations—Liquidity and
Capital Resources,” in this Annual Report.

The cars we purchase are either program cars or non-program cars. We periodically review the efficiencies of an
optimal mix between program and non-program cars in our fleet and adjust the ratio of program and non-program cars
in our fleet as needed based on contract negotiations and the economic environment pertaining to our industry.

For program cars, under our repurchase programs, the manufacturers agree to repurchase cars at a specified price or
guarantee the depreciation rate on the cars during established repurchase or auction periods, subject to, among other
things, certain car condition, mileage and holding period requirements. Repurchase prices under repurchase programs
are based on either a predetermined percentage of original car cost and the month in which the car is returned or the
original capitalized cost less a set daily depreciation amount. Guaranteed depreciation programs guarantee on an
aggregate basis the residual value of the cars covered by the programs upon sale according to certain parameters
which include the holding period, mileage and condition of the cars. These repurchase and guaranteed depreciation
programs limit our residual risk with respect to cars purchased under the programs and allow us to determine
depreciation expense in advance.

Program cars as a percentage of all cars purchased within each of our U.S. and International car rental segments were
as follows:

Years Ended December 31,

2015 2014 2013 2012 2011
U.S. 35% 49% 18% 19% 45%
International 59% 59% 57% 53% 55%
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Non-program cars are not purchased under repurchase or guaranteed depreciation programs. Rather, we dispose of
non-program cars, as well as program cars that become ineligible for manufacturer repurchase or guaranteed
depreciation programs, through a variety of disposition channels, including auctions, brokered sales, sales to
wholesalers and dealers and, to a lesser extent and primarily in the U.S., sales at retail through a network of 77

8
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company-operated car sales locations, as of December 31, 2015, dedicated to the sale of used cars from our rental
fleet.

We also offer Rent2Buy in 35 states and several European countries, an innovative program designed to sell used
rental cars. Customers have an opportunity for a test rental of a competitively priced car from our rental fleet. If the
customer purchases the car, he or she is credited with a portion of their rental charges, and the purchase transaction is
completed through the internet and by mail in those states where permitted.

During the year ended December 31, 2015, of the cars sold in our U.S. car rental operations that were not repurchased
by manufacturers, we sold approximately 42% at auction, 36% through dealer direct and 22% through our Rent2Buy
program or at retail locations. During the year ended December 31, 2015, of the cars sold in our international car
rental operations that were not repurchased by manufacturers, we sold approximately 38% at auction, 55% through
dealer direct and 7% through our Rent2Buy program or at retail locations.

We maintain automobile maintenance centers at or near certain airports and in certain urban and off airport areas,
which provide maintenance facilities for our car rental fleet. Many of these facilities include sophisticated car
diagnostic and repair equipment and are accepted by automobile manufacturers as eligible to perform and receive
reimbursement for warranty work. Collision damage and major repairs are generally performed by independent
contractors.

Franchisees

In certain U.S. and international markets, we have found it efficient to utilize independent franchisees, which rent cars
that they own, under our Hertz, Dollar, Thrifty or Firefly brands. In certain markets and under certain circumstances,
franchisees are given the opportunity to acquire franchises for multiple brands.

We believe that our franchisee arrangements are important to our business because they enable us to offer expanded
national and international service and a broader one-way rental program. Licenses are issued principally by our
wholly-owned subsidiaries, under franchise arrangements to independent franchisees and affiliates who are engaged in
the car rental business in the U.S. and in many other countries.

Franchisees generally pay fees based on a percentage of their revenues or the number of cars they operate. The
operations of all franchisees, including the purchase and ownership of vehicles, are financed independently by the
franchisees, and we do not have any investment interest in the franchisees or their fleets. Fees from franchisees are
used to, among other things, generally support the cost of our brand awareness programs, reservations system, sales
and marketing efforts and certain other services. In return, franchisees are provided the use of the applicable brand
name, certain operational support and training, reservations through our reservations channels, and other services. In
addition to car rental, certain franchisees outside the U.S. engage in car leasing, chauffeur-driven rentals and renting
camper vans.

U.S. franchisees ordinarily are limited as to transferability without our consent and are terminable by us only for cause
or after a fixed term. Franchisees in the U.S. may generally terminate for any reason on 90 days' notice. In Europe and
certain other international jurisdictions, franchisees typically do not have early termination rights. Initial license fees
or the price for the sale to a franchisee of a company-owned location may be payable over a term of several years. We
continue to issue new licenses and, from time to time, purchase franchisee businesses.

Competition
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In the U.S. and Canada, in addition to local and regional vehicle rental companies, our principal car rental industry
competitors are Avis Budget Group, Inc. (“ABG”) which currently operates the Avis, Budget, ZipCar and Payless
brands and Enterprise Holdings, which operates the Enterprise Rent-A-Car Company ("Enterprise"), National Car
Rental and Alamo Rent A Car brands.

In Europe, the principal pan-European participants in the car rental industry are ABG, operating the Avis, Budget and
Zipcar brands, and Europcar, operating the Europcar, Interrent, Keddy and Car2Go brands. In certain European
countries, there are also other companies and brands with substantial market shares, including Sixt AG (operating the
Sixt brand and DriveNow) in Austria, Belgium, France, Germany, Luxembourg, the Netherlands, Spain, Switzerland
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and the United Kingdom; and Enterprise (operating the Enterprise brand) in France, Germany, Ireland and the United
Kingdom.

In Asia Pacific, the principal participants in the market place throughout the region are ABG, operating the Avis,
Budget and Zipcar brands, and Europcar, operating the Europcar and Keddy brands.

In Latin America, the principal participants are ABG, operating the Avis, Budget and Zipcar brands, and Enterprise
Holdings, which operates the Alamo Rent A Car brand in the region. Other key players in the region are Localiza,
Unidas and Movida.

Competition among car rental industry participants is intense and is primarily based on price, vehicle availability and
quality, service, reliability, rental locations, product innovation, competition from on-line travel agents and car rental
brokers. We believe that the prominence and service reputation of the Hertz brand, our extensive worldwide
ownership of car rental operations and our commitment to innovation and service provide us with a competitive
advantage. Additionally, our Dollar, Thrifty and Firefly brands enable us to compete across multiple market segments.

Seasonality

Our car rental operations are a seasonal business, with decreased levels of business in the winter months and
heightened activity during spring and summer for the majority of countries where we generate our revenues. To
accommodate increased demand, we increase our available fleet and staff during the second and third quarters of the
year. As business demand declines, fleet and staff are decreased accordingly. Certain operating expenses, including
real estate taxes, rent, insurance, utilities, maintenance and other facility-related expenses, the costs of operating our
information technology systems and minimum staffing costs, remain fixed and cannot be adjusted for seasonal
demand.

The following chart sets forth this seasonal effect of our car rental operations by presenting quarterly revenues for
each of the years ended December 31, 2015, 2014 and 2013. Amounts are computed independently each quarter,
therefore, the sum of the quarterly amounts may not equal the total amount for the respective year due to rounding.

Worldwide Equipment Rental

Our worldwide equipment rental segment generated $1,518 million in revenues during the year ended December 31,
2015.

Markets

Through HERC, we operate the Hertz Equipment Rental brand business in the U.S., Canada, China, Qatar, Saudi
Arabia and the United Kingdom, as well as through its international franchises. In October 2015, we finalized the sale
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of our operations in France (other than Corsica) and Spain. Subsequent to the sale of these operations, we generate
almost all of our equipment rental revenue in North America with approximately 1% of our equipment rental revenue
driven by our remaining international operations.

The equipment rental industry is highly fragmented with few national competitors and many regional and local
operators. We believe, based on market and industry revenue data, that we are one of the leading companies (together
with United Rentals, Inc. and Ashtead Group plc’s Sunbelt Rentals brand) in the North American equipment rental
industry. A number of the industry's competitors focus on a subset of equipment rental offerings, making the overall
industry fragmented with respect to types of equipment offered, services provided and geographic locations from

which such equipment is offered.

The principal end markets we serve, based on our customers’ Standard Industrial Classification (“SIC”) codes, consist of
the following:

Construction — Our construction rental operations serve large and small companies in the construction industry, and
principally the non-residential construction industry. Non-residential construction consists primarily of private sector
rentals relating to the construction, maintenance, and remodeling of commercial facilities. According to Dodge Data
& Analytics, U.S. non-residential construction spending remained flat in 2015 and is estimated to grow at an annual
rate of 9% in 2016.

Industrial — Our industrial rental operations serve renters across a broad range of industries, including large industrial
plants, refineries and petrochemical operations, industrial manufacturing, power, pulp, paper and wood and other
industrial verticals. According to Industrial Info Resources, spending in the U.S. industrial sector grew at an annual
rate of approximately 7% in 2015 and is estimated to grow at an annual rate of 5% in 2016.

Other Customers — In addition to the specific markets cited above, we service a variety of other customers across a
diverse group of industries, including governmental entities and government contractors, disaster recovery and
remediation firms, utility operators, infrastructure, railroad, individual homeowners, entertainment production
companies, agricultural producers and special event management firms.

Operations

Product Offerings

Equipment Rental

We offer equipment for rent, including aerial, earthmoving, material handling, and specialty equipment, such as air
compressors, compaction equipment, construction-related trucks, electrical equipment, power generators, contractor
tools, pumps, and lighting, studio and production equipment. This equipment is available for rent by our customers on
an hourly, daily, weekly, monthly or yearly basis and we provide a suite of comprehensive services to support,
maintain and service the equipment we rent to our customers.

Equipment Re-Rental

In the event that a customer has a rental need that is not contained within our diversified fleet or an unexpected
request, our experienced staff can provide re-rental options to meet that customer’s needs. In this instance, we will rent
a piece of equipment from another company and then provide it to our customer. Our re-rental capabilities help us
expand the portfolio of solutions available to our customers, particularly within our national and industrial accounts
programs.

Sales of Rental Equipment

We routinely sell our used rental equipment through a variety of channels, including retail sales to customers and
other third parties, sales to wholesalers, brokered sales and auctions. Our website includes a catalog of equipment for
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sale to third parties. We also provide a source of potential financing to buyers of our rental equipment, which is

designed to promote sales of used equipment to private parties.
We also sell new equipment for many leading equipment manufacturers in the United States and Canada.
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Contractor Tools and Supplies Sales

We sell a variety of contractor tools and supplies to our customers, including tools (including hand and power tools),
small equipment (such as work lighting, generators, pumps, compaction equipment and power trowels), safety
supplies and expendables.

Service and Support

We provide repair, maintenance and equipment management services to certain of our customers across a number of
industries, but particularly in the industrial sector, including through the sale of parts to customers for use with their
equipment. We provide maintenance capabilities for our rental equipment that are available on-site at the customer’s
location or within our operations at the customer’s direction. We further provide support functions through our
dedicated in-plant operations, tool trailers and plant management systems, particularly for industrial customers and
those customers who request such services. These support functions include a variety of performance measurement
tools that allow our customers to consider key performance indicators in their operations, which we believe enables
our customers to reduce their cost and improve overall equipment utilization.

We also offer a loss damage waiver product for many classes of equipment, which for a fee allows our customers to
limit the risk of financial loss in the event our equipment is damaged or lost.

Locations

HERC has approximately 280 company-operated branches, of which approximately 270 are in the United States and
Canada, and the remainder are located in the United Kingdom, China and through joint venture arrangements in Saudi
Arabia and Qatar. We also operate our equipment rental business through franchisee owned branches in Greece,
Iceland, Portugal and Corsica in Europe, in Afghanistan in the Middle East, in Panama in Central America and in
Chile in South America.

Acquisitions, Joint Ventures and Divestitures

In addition to our organic growth, we have grown HERC through strategic acquisitions. In recent years, we took
certain steps to diversify our portfolio and increase exposure to a variety of niche markets which experience business
cycles that may vary in intensity and duration from that of the general economy and that we believe will enable HERC
to experience higher levels of growth than the economy in general. Since 2009, we have completed 11 acquisitions to
strengthen our position in a variety of specialty rental markets, including the broader industrial market (DW Pumps,
Forces, Western Machinery, Pioneer, Delta Rigging & Tools and We Got it Rental) and the motion picture and
television production industries (Cinelease, 24/7 and 1st Call Studio Equipment). We also have expanded
internationally, including opening company-operated locations in China in 2008, as well as the establishment of joint
ventures with Saudi Arabia-based Dayim Holdings Company, Ltd. in February 2010, eventually extending into Qatar
in 2014. In October 2015, we sold our operations in France and Spain, which represented approximately $63 million
in revenues and $6 million in income before income taxes in 2015.

Customers

HERC serves a wide range of customers across the construction, infrastructure, industrial and specialty verticals. Key
areas that we serve under these verticals include building services, commercial, engineering, hospitality, oil and gas,
petrochemical, railroads and entertainment. We also serve other customers across a fragmented group of industries
(such as governmental entities and government contractors, disaster recovery and remediation firms, utility operators,
individual homeowners and agricultural producers). Serving a wide range of industries enables us to reduce
dependency on a single or limited number of customers and assists in reducing the seasonality of our revenues and its
impact from any one segment's cycle. We operate in mid-size and large urban markets which enables us to reduce
exposure to any single customer or market, with no single customer making up more than 3% of our worldwide rental
revenues for the year ended December 31, 2015. Of our rental revenues for the year ended December 31, 2015
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(excluding France and Spain which were sold in October 2015), approximately 38% of equipment rental revenues
were derived from construction activity and 23% were derived from industrial activity, while the remaining revenues
were generated by rentals to government, railroad, entertainment and other types of customers.

We enter into rental agreements with companies, governmental entities and agencies or other organizations seeking
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to rent our equipment. We deliver much of our equipment directly to customer job sites and retrieve the equipment
from the customer site upon conclusion of the rental. We extend credit terms to many of our customers to pay for
rentals.

Our comprehensive fleet enables us to supply equipment to a wide variety of customers, from individual homeowners
to local contractors to large national accounts or industrial plants. Our equipment rental business has a large base of
local small to mid-size customers as well as customers looking for specialty solutions or equipment. Many larger
companies, particularly those with industrial plant operations, now require single source vendors to manage their total
equipment needs, and this fits well within our core competencies. Arrangements with these large national companies
include the provision of our repair, maintenance and customized equipment management services.

Fleet

HERC acquires its equipment from a variety of original equipment manufacturers, with which we maintain strong
relationships. The equipment is typically new at the time of acquisition and is not subject to any repurchase program.
The actual per-unit acquisition cost of rental equipment in our equipment rental fleet varies from under $100 to over
$200,000. As of December 31, 2015, the average per-unit acquisition cost (excluding small equipment purchased for
less than $5,000 per unit) for our equipment rental fleet was approximately $38,000 and the average age of our
equipment fleet was 46 months.

The following table provides a breakdown of the composition of our equipment rental fleet based on original
equipment fleet cost, as of December 31, 2015:

Equipment Type % of Total Equipment Cost
Aerial 27%

Earthmoving 19%

Material Handling 17%

Truck 11%

Electrical 9%

General Equipment 7%

Air Compressors 4%

Pump 2%

Other 4%

We have made meaningful investments in our equipment rental fleet resulting in an average fleet age of 46 months as
of December 31, 2015. As of December 31, 2015, our equipment rental fleet portfolio consisted of equipment with a
total original equipment cost of approximately $4 billion.

We routinely sell our used rental equipment in order to manage repair and maintenance costs, as well as the
composition and size, of our fleet. We dispose of our used equipment through a variety of channels, including retail
sales to customers and other third parties, sales to wholesalers, brokered sales and auctions. During the year ended
December 31, 2015, we sold our used rental equipment as follows: approximately 54% through private sales, 27%
through sales at auction and 19% through sales to wholesalers.

Franchisees

HERC licenses the Hertz name through franchisee owned branches in Greece, Iceland, Portugal and Corsica in
Europe, in Afghanistan in the Middle East, in Panama in Central America and in Chile in South America. The terms
of those licenses are broadly similar to those we grant to our international car rental franchisees.

Competition
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Our competitors in the equipment rental industry range from other large national companies to regional and local
businesses. In each of the countries where we maintain company-operated locations, the equipment rental industry
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is often highly fragmented, with large numbers of companies operating on a regional or local scale and dealing in a
limited number of products. The number of industry participants operating on a national scale is comparatively much
smaller, although national participants often have significant breadth in the categories of equipment they rent. We
believe, based on market and industry data, that we are one of the leading participants (together with United Rentals,
Inc. and Ashtead Group plc’s Sunbelt Rentals brand) in the North American equipment rental industry, with the
remainder comprising a small number of multi-location regional or national operators and a large number of relatively
small, independent businesses serving discrete local markets and specialty rental segments. Subsequent to the sale of
our operations in France and Spain, we generated almost all of our equipment rental revenue in North America with
approximately 1% of our equipment rental revenue generated through our international operations. In North America,
the other top national-scale industry participants are United Rentals, Inc., H&E Equipment Services, Inc. and the
Ashtead Group plc’s Sunbelt Rentals brand. Aggreko is a global competitor in the power generation rental markets in
the same markets in which we participate. In the United Kingdom, the other principal national-scale industry
participant is the Ashtead Group plc’s A-Plant brand. In China, the other principal national-scale industry participants
are Far East Rental and LiLuo. In Saudi Arabia, the other principal national-scale industry participants are Zahid
Tractor (CAT Dealer) and Rapid Access Gulf (Lavendon Group). In Qatar, the other principal national-scale industry
participants are Byrne Equipment Rental Solutions and Rapid Access Gulf (Lavendon Group).

Competition in the equipment rental industry is intense, often taking the form of aggressive price competition. Among
other factors, we believe that our competitive success is the result of 50 years of experience in the equipment rental
industry, our systems and procedures for monitoring, controlling and developing our branch network, our capacity to
maintain a comprehensive rental fleet, the reliability and safety of our equipment, the quality and experience of our
sales team, our innovative customized rental solutions and our established national and industrial accounts programs.
In addition to our historical profile, we believe continued diversification of our customer base and products will
provide strategic competitive advantages in the rental industry.

Seasonality

Our worldwide equipment rental operation is a seasonal business, with demand for our rental equipment tending to be
lower in the winter months. We have the ability to manage fleet capacity, the most significant portion of our cost
structure, to meet market demand. For instance, to accommodate increased demand, we increase our available fleet
and staff during the second and third quarters of the year. A number of our other major operating costs vary directly
with revenues or transaction volumes; however, certain operating expenses, including rent, insurance, and
administrative overhead, remain fixed and cannot be adjusted for seasonal demand. Seasonal changes in our revenues
do not alter those fixed expenses, typically resulting in higher profitability in periods when our revenues are higher,
and lower profitability in periods when our revenues are lower. Our equipment rental business, especially in the
construction industry, has historically experienced decreased levels of business from December until late spring and
heightened activity during our third and fourth quarter until December. Additionally, in an effort to reduce the impacts
of seasonality, we are focused on expanding our customer base through specialty products that have less seasonality
and complement other cycles.
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The following chart sets forth this seasonal effect of our equipment rental operations by providing quarterly revenues
for each of the years ended December 31, 2015, 2014 and 2013. Amounts are computed independently each quarter,
therefore, the sum of the quarterly amounts may not equal the total amount for the respective year due to rounding.

All Other Operations

Through our Donlen subsidiary, we are a leading provider of comprehensive, integrated fleet leasing and fleet
management solutions for corporate fleets. Our All Other Operations segment generated $583 million in revenues
during the year ended December 31, 2015.

Donlen

Donlen provides a comprehensive array of fleet leasing, financing, telematics, and fleet management services to
commercial fleets in the U.S. and Canada. Products offered by Donlen include:

ehicle financing, acquisition and remarketing;

License, title and registration;

Maintenance consultation;

Fuel management;

Accident management;

Toll management;

elematics-based location, driver performance and scorecard reporting; and
{ ease financing.

Donlen’s leased fleet consists primarily of passenger cars, cargo vans and light-duty trucks. Vehicles are acquired
directly from domestic and foreign manufacturers, as well as dealers. As of December 31, 2015, more than half of
Donlen’s leased fleet is 2014 model year or newer.

Donlen’s primary product for car and light to medium truck fleets is an open-ended terminal rental adjustment clause
("TRAC") lease. For most customers, the vehicle must be leased for a minimum of 12 months, after which the lease
converts to a month-to-month lease allowing the vehicle to be surrendered any time thereafter. Our sale of the vehicle
following the termination of the lease may result in a TRAC adjustment, through which the customer is credited or
charged with the surplus or loss on the vehicle. Approximately 80% of Donlen’s lease portfolio consists of
floating-rate leases which allow lease charges to be adjusted based on benchmark indices.
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Donlen offers financing solutions for heavier-duty trucks and equipment. Lease financing is provided through
syndication arrangements with lending institutions. Donlen originates the leases, acquires the assets, and services the
lease throughout the term.

Donlen provides services to leased and non-leased fleets consisting of fuel purchasing and management, preventive
maintenance, repair consultation, toll management and accident management. Additionally, Donlen manages license
and title, vehicle registration, and regulatory compliance. Donlen’s telematics products provide enhanced visibility and
reporting over driver and vehicle performance.

The commercial fleet market is one of the largest segments of the U.S. automotive industry, primarily consisting of
vehicles utilized in a sales, service, or delivery application. The fleet management industry has experienced significant
consolidation over the years and today our principal fleet management competitors in the U.S. and Canada are
Enterprise, GE Capital, Automotive Resources International, Element Financial Corporation, Wheels, Inc. and
LeasePlan Corporation N.V.

EMPLOYEES

As of December 31, 2015, we employed approximately 30,000 persons (approximately 4,000 of which are HERC
employees), consisting of approximately 23,000 persons in our U.S. operations and approximately 7,000 persons in
our international operations. International employees are covered by a wide variety of union contracts and
governmental regulations affecting, among other things, compensation, job retention rights and pensions. Labor
contracts covering the terms of employment of approximately 6,200 employees in the U.S. (including those in the
U.S. territories) are presently in effect under approximately 130 active contracts with local unions, affiliated primarily
with the International Brotherhood of Teamsters and the International Association of Machinists. Labor contracts
covering approximately 1,100 of these employees will expire during 2016. We have had no material work stoppage as
a result of labor problems during the last ten years, and we believe our labor relations to be good. Nevertheless, we
may be unable to negotiate new labor contracts on terms advantageous to us, or without labor interruption.

In addition to the employees referred to above, we employ a substantial number of temporary workers, and engage
outside services, as is customary in the industry, principally for the non-revenue movement of rental cars and
equipment between rental locations and the movement of rental equipment to and from customers' job sites.
INSURANCE AND RISK MANAGEMENT

There are three types of generally insurable risks that arise in our operations:

legal liability arising from the operation of our cars and on-road equipment (vehicle
liability);

legal liability to members of the public and employees from other causes (general liability/workers' compensation);
and

risk of property damage and/or business interruption and/or increased cost of operating as a consequence of property
damage.

In addition, we offer optional liability insurance and other products providing insurance coverage, which create
additional risk exposures for us. Our risk of property damage is also increased when we waive the provisions in our
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rental contracts that hold a renter responsible for damage or loss under an optional loss or damage waiver that we
offer. We bear these and other risks, except to the extent the risks are transferred through insurance or contractual
arrangements.

In many cases we self-insure our risks or insure risks through wholly-owned insurance subsidiaries. We mitigate our
exposure to large liability losses by maintaining excess insurance coverage, subject to deductibles and caps, through
unaffiliated carriers. For our international operations outside of Europe, and for our long-term fleet leasing operations,
we maintain some liability insurance coverage with unaffiliated carriers.
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Third-Party Liability

In our U.S. operations, we are required by applicable financial responsibility laws to maintain insurance against legal
liability for bodily injury (including death) or property damage to third parties arising from the operation of our cars
and on-road equipment, sometimes called “vehicle liability,” in stipulated amounts. In most places, we satisty those
requirements by qualifying as a self-insurer, a process that typically involves governmental filings and demonstration
of financial responsibility, which sometimes requires the posting of a bond or other security. In the remaining places,
we obtain an insurance policy from an unaffiliated insurance carrier and indemnify the carrier for any amounts paid
under the policy. As a result of such arrangements, we bear economic responsibility for U.S. vehicle liability, except
to the extent we successfully transfer such liability to others through insurance or contractual arrangements.

For our car and equipment rental operations in Europe, we have established a wholly-owned insurance subsidiary,
Probus Insurance Company Europe Limited (“Probus”), a direct writer of insurance domiciled in Ireland. In European
countries with company-operated locations, we have purchased from Probus the vehicle liability insurance required by
law, and Probus reinsured the risks under such insurance with Hertz International RE, a wholly-owned reinsurer
organized in Ireland (“HIRE”) and / or HIRE Bermuda Limited, a wholly-owned reinsurance company domiciled in
Bermuda. This coverage is purchased from unaffiliated carriers for Spain. We also insure a portion of our European
property risk through Probus. Thus, as with our U.S. operations, we bear economic responsibility for vehicle liability
in our European car and equipment rental operations, except to the extent that we transfer such liability to others
through insurance or contractual arrangements. For our international operations outside of Europe, we maintain some
form of vehicle liability insurance coverage with unaffiliated carriers. The nature of such coverage, and our economic
responsibility for covered losses, varies considerably. In all cases, though, we believe the amounts and nature of the
coverage we obtain is adequate in light of the respective potential hazards.

In our U.S. and international operations, from time to time in the course of our business, we become legally

responsible to members of the public for bodily injury (including death) or property damage arising from causes other
than the operation of our cars and on-road equipment, sometimes known as “general liability.” As with vehicle liability,
we bear economic responsibility for general liability losses, except to the extent we transfer such losses to others
through insurance or contractual arrangements. In addition, to mitigate these exposures, we maintain excess liability
insurance coverage with unaffiliated insurance carriers.

In our U.S. car rental operations, we offer an optional liability insurance product, Liability Insurance Supplement
(“LIS”) that provides vehicle liability insurance coverage substantially higher than state minimum levels to the renter
and other authorized operators of a rented vehicle. LIS coverage is primarily provided under excess liability insurance
policies issued by an unaffiliated insurance carrier, the risks under which are reinsured with a wholly-owned
subsidiary, HIRE Bermuda Limited.

In our U.S. car rental operations and our company-operated international car rental operations in many countries, we
offer optional products providing Personal Accident Insurance / Personal Effects Coverage (“PAI/PEC”) and Emergency
Sickness Protection ("ESP") insurance coverage to the renter and the renter's immediate family members traveling

with the renter for accidental death or accidental medical expenses arising during the rental period or for damage or

loss of their property during the rental period. PAI/PEC and ESP coverage is provided under insurance policies issued
by unaffiliated carriers or, in Europe, by Probus, and the risks under such policies either are reinsured with HIRE
Bermuda Limited or are the subject of indemnification arrangements between us and the carriers.

Our offering of LIS, PAI/PEC and ESP coverage in our U.S. car rental operations is conducted pursuant to limited
licenses or exemptions under state laws governing the licensing of insurance producers.
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Provisions on our books for self-insured public liability and property damage vehicle liability losses are made by
charges to expense based upon evaluations of estimated ultimate liabilities on reported and unreported claims. As of
December 31, 2015, this liability was estimated at $402 million for our combined U.S. and international operations.

Damage to Our Property

We bear the risk of damage to our property, unless such risk is transferred through insurance or contractual
arrangements.
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To mitigate our risk of large, single-site property damage losses globally, we maintain property insurance with
unaffiliated insurance carriers in such amounts as we deem adequate in light of the respective hazards, where such
insurance is available on commercially reasonable terms.

Our rental contracts typically provide that the renter is responsible for damage to or loss (including loss through theft)

of rented vehicles or equipment. We generally offer an optional rental product, known in various countries as “loss
damage waiver,” “collision damage waiver” or “theft protection,” under which we waive or limit our right to make a claim
for such damage or loss.

Collision damage costs and the costs of stolen or unaccounted-for vehicles and equipment, along with other damage to
our property, are charged to expense as incurred.

Other Risks

To manage other risks associated with our businesses, or to comply with applicable law, we purchase other types of
insurance carried by business organizations, such as worker's compensation and employer's liability, commercial
crime and fidelity, performance bonds, directors' and officers' liability insurance and cyber security coverage from
unaffiliated insurance companies in amounts deemed by us to be adequate in light of the respective hazards, where
such coverage is obtainable on commercially reasonable terms.

GOVERNMENT REGULATION AND ENVIRONMENTAL MATTERS

Throughout the world, we are subject to numerous types of governmental controls, including those relating to prices
and advertising, privacy and data protection, currency controls, labor matters, credit and charge card operations,
insurance, environmental protection, used car sales and licensing.

Environmental

We are subject to extensive federal, state, local, and foreign environmental and safety laws, regulations, directives,
rules and ordinances concerning, among other things, the operation and maintenance of cars, trucks and other vehicles,
such as heavy equipment, buses and vans; the ownership and operation of tanks for the storage of petroleum products,
including gasoline, diesel fuel and oil; and the generation, storage, transportation and disposal of waste materials,
including oil, vehicle wash sludge and waste water.

As of December 31, 2015, we have accrued an amount we deem appropriate for environmental remediation. The
accrual generally represents the estimated cost to study potential environmental issues at sites deemed to require
investigation or clean-up activities, and the estimated cost to implement remediation actions, including ongoing
maintenance, as required. Based on information currently available, we believe that the ultimate resolution of existing
environmental remediation actions and our compliance in general with environmental laws and regulations will not
have a material effect on our earnings or financial condition. However, it is difficult to predict with certainty the
potential impact of future compliance efforts and environmental remedial actions and thus future costs associated with
such matters may exceed the amount of the current accrual.

Dealings with Renters

In the U.S., car and equipment rental transactions are generally subject to Article 2A of the Uniform Commercial
Code, which governs “leases” of tangible personal property. Car rental is also specifically regulated in more than half of
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the states of the U.S. and many other international jurisdictions. The subjects of these regulations include the methods
by which we advertise, quote and charge prices, the consequences of failing to honor reservations, the terms on which
we deal with vehicle loss or damage (including the protections we provide to renters purchasing loss or damage
waivers) and the terms and method of sale of the optional insurance coverage that we offer. Some states (including
California, New York, Nevada and Illinois) regulate the price at which we may sell loss or damage waivers, and many
state insurance regulators have authority over the prices and terms of the optional insurance coverage we offer. See
“Insurance and Risk Management-Damage to Our Property” above for further discussion regarding the loss or damage
waivers and optional insurance coverages that we offer renters. In addition, various consumer protection laws and
regulations may generally apply to our business operations. Internationally, regulatory regimes vary greatly by
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jurisdiction, but they do not generally prevent us from dealing with customers in a manner similar to that employed in
the U.S.

Both in the U.S. and internationally, we are subject to increasing regulation relating to customer privacy and data
protection. In general, we are limited in the uses to which we may put data that we collect about renters, including the
circumstances in which we may communicate with them. In addition, we are generally obligated to take reasonable
steps to protect customer data while it is in our possession. Our failure to do so could subject us to substantial legal
liability or seriously damage our reputation.

Changes in Regulation

Changes in government regulation of our businesses have the potential to materially alter our business practices, or
our profitability. Depending on the jurisdiction, those changes may come about through new legislation, the issuance
of new laws and regulations or changes in the interpretation of existing laws and regulations by a court, regulatory
body or governmental official. Sometimes those changes may have not just prospective but also retroactive effect; this
is particularly true when a change is made through reinterpretation of laws or regulations that have been in effect for
some time. Moreover, changes in regulation that may seem neutral on their face may have either more or less impact
on us than on our competitors, depending on the circumstances. Several U.S. State Attorneys General have taken the
position that car rental companies either may not pass through to customers, by means of separate charges, expenses
such as vehicle licensing and concession fees or may do so only in certain limited circumstances. Recent or potential
changes in law or regulation that affect us relate to insurance intermediaries, customer privacy, data security and rate
regulation and our retail car sales operations.

In addition, our operations, as well as those of our competitors, also could be affected by any limitation in the fuel
supply or by any imposition of mandatory allocation or rationing regulations. We are not aware of any current
proposal to impose such a regime in the U.S. or internationally. Such a regime could, however, be quickly imposed if
there was a serious disruption in supply for any reason, including an act of war, terrorist incident or other problem
affecting petroleum supply, refining, distribution or pricing.

AVAILABLE INFORMATION

We file annual, quarterly and current reports and other information with the SEC. You may read and copy any
documents that we file at the SEC's public reference room at 100 F Street, N.E., Washington, D.C. 20549. You may
call the SEC at 1-800-SEC-0330 to obtain further information about the public reference room. In addition, the SEC
maintains an internet website (www.sec.gov) that contains reports, proxy and information statements and other
information about issuers that file electronically with the SEC, including Hertz Holdings. You may also access, free of
charge, our reports filed with the SEC (for example, our Annual Report on Form 10-K, our Quarterly Reports on
Form 10-Q and our Current Reports on Form 8-K and any amendments to those forms) indirectly through our internet
website (www.hertz.com). Reports filed with or furnished to the SEC will be available as soon as reasonably
practicable after they are filed with or furnished to the SEC. The information found on our website is not part of this
or any other report filed with or furnished to the SEC.

ITEM 1A. RISK FACTORS

Our business is subject to a number of important risks and uncertainties, some of which are described below. The risks
and uncertainties described below, however, are not the only risks and uncertainties that we face. Additional risks and
uncertainties not currently known to us or that we currently deem to be immaterial may also significantly impact us.
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Any of these risks and uncertainties may materially and adversely affect our business, financial condition or results of
operations, liquidity and cash flows. In such a case, you may lose all or part of your investment in our common stock.
You should carefully consider each of the following risks and uncertainties. Any of the following risks and
uncertainties could materially and adversely affect our business, financial condition, operating results or cash flow and
we believe that the following information identifies the material risks and uncertainties affecting our company;
however, the following risks and uncertainties are not the only risks and uncertainties facing us and it is possible that
other risks and uncertainties might significantly impact us.
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RISKS RELATED TO OUR BUSINESS

Our car rental business, which provides the majority of our revenues, is particularly sensitive to reductions in the
levels of airline passenger travel, and reductions in air travel could materially adversely impact our financial
condition, results of operations, liquidity and cash flows.

Our results of operations are affected by many economic factors, including the level of economic activity in the
markets in which we operate. At times in the past, the United States and international markets have experienced
declines in economic activity that have affected the car rental market, including a tightening of the credit markets,
reduced business and leisure travel, reduced government and consumer spending and volatile fuel prices. The car
rental industry is particularly affected by reductions in business and leisure travel, especially with respect to levels of
airline passenger traffic. Reductions in levels of air travel, whether caused by general economic conditions, airfare
increases (such as due to capacity reductions or increases in fuel costs borne by commercial airlines) or other events
(such as work stoppages, military conflicts, terrorist incidents, natural disasters, epidemic diseases, or the response of
governments to any of these events) could materially adversely affect us. In particular, we derive a substantial
proportion of our revenues from key leisure destinations, including Florida, Hawaii, California, New York and Texas
and the level of travel to these destinations is dependent upon the ability and willingness of consumers to travel on
vacation and the effect of economic cycles on consumers' discretionary travel. To the extent travel to these
destinations is adversely affected, our results of operations could be materially adversely affected.

We face intense competition that may lead to downward pricing or an inability to increase prices.

The markets in which we operate are highly competitive. We believe that price is one of the primary competitive
factors in the car and equipment rental markets and that the internet has enabled cost-conscious customers, including
business travelers, to more easily compare rates available from rental companies. If we try to increase our pricing, our
competitors, some of whom may have greater resources and better access to capital than us, may seek to compete
aggressively on the basis of pricing. In addition, our competitors may reduce prices in order to attempt to gain a
competitive advantage, capture market share, or to compensate for declines in rental activity. To the extent we do not
match or remain within a reasonable competitive margin of our competitors’ pricing, our revenues and results of
operations could be materially adversely affected. If competitive pressures lead us to match any of our competitors’
downward pricing and we are not able to reduce our operating costs, then our margins, results of operations and cash
flows could be materially adversely impacted. See Item 1, ‘‘Business—U.S. and International Car Rental
Operations—Competition’” and ‘‘Business—Worldwide Equipment Rental—Competition’’ in this Annual Report.

Our business is highly seasonal and any occurrence that disrupts rental activity during our peak periods could
materially adversely affect our liquidity, cash flows and results of operations.

Certain significant components of our expenses are fixed in the short-term, including minimum concession fees, real
estate taxes, rent, insurance, utilities, maintenance and other facility-related expenses, the costs of operating our
information technology systems and minimum staffing costs. Seasonal changes in our revenues do not alter those
fixed expenses, typically resulting in higher profitability in periods when our revenues are higher. The second and
third quarters of the year have historically been the strongest quarters for our car rental business due to increased
levels of leisure travel and our equipment rental business, especially in the construction industry, has historically
experienced decreased levels of business from December until late spring and heightened activity during our third and
fourth quarter until December. Any occurrence that disrupts rental activity during these periods could have a
disproportionately material adverse effect on our liquidity, cash flows and results of operations.
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If our management is unable to accurately estimate future levels of rental activity and adjust the size and mix of our
fleet accordingly, our results of operations could suffer.

Because fleet costs typically represent our single largest expense and fleet purchases are typically made weeks or
months in advance of the expected use of the fleet, our business is dependent upon the ability of our management to
accurately estimate future levels of rental activity and consumer preferences with respect to the mix of vehicles in our
fleet. To the extent we do not purchase sufficient numbers of vehicles, or the right types of vehicles, to meet consumer
demand, we may lose revenue to our competitors. If we purchase too many vehicles, our fleet utilization could be
adversely affected and we may not be able to dispose of excess vehicles in a timely and cost effective manner. While
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purchasing program cars is useful in managing our seasonal peak demand for fleet, program cars typically cost more
than non-program cars. As a result, if our management is unable to accurately estimate future levels of rental activity
and determine the appropriate mix of vehicles in our fleet, including because of changes in the competitive
environment or economic factors outside of our control, our results of operations could suffer.

Increased fleet cost due to declines in the value of the non-program cars in our fleet could materially adversely impact
our financial condition, results of operations, liquidity and cash flows.

For the years ended December 31, 2015 and 2014, 35% and 49%, respectively, of the vehicles purchased for our U.S.
car rental fleet were program cars and 59% and 59%, respectively, of the vehicles purchased for our International car
rental fleet were program cars.

Manufacturers agree to repurchase program cars at a specified price or guarantee the depreciation rate on the cars
during a specified time period. To the extent the vehicles in our fleet are non-program cars, we have an increased risk
that the market value of a car at the time of its disposition will be less than its estimated residual value at such time.
Any decrease in residual values with respect to our non-program cars and equipment could also materially adversely
affect our financial condition, results of operations, liquidity and cash flows.

The use of program cars enables us to determine our depreciation expense in advance and this is useful to us because
depreciation is a significant cost factor in our operations. Using program cars is also useful in managing our seasonal
peak demand for fleet, because in certain cases we can sell certain program cars shortly after having acquired them at
a higher value than what we could for a similar non-program car at that time. If there were fewer program cars in our
fleet, these benefits would diminish and we would bear increased risk related to residual value. In addition, the related
depreciation on our car rental fleet and our flexibility to reduce the size of our fleet by returning cars sooner than
originally expected without the risk of loss in the event of an economic downturn or to respond to changes in rental
demand would be reduced.

We may fail to respond adequately to changes in technology and customer demands.

In recent years our industry has been characterized by rapid changes in technology and customer demands. For
example, in recent years, industry participants have taken advantage of new technologies to improve fleet efficiency,
decrease customer wait times and improve customer satisfaction. Many industries have also seen the entry of new
competitors whose businesses are based on emerging mobile platforms. Our ability to continually improve our current
processes and products in response to changes in technology is essential in maintaining our competitive position and
maintaining current levels of customer satisfaction. We may experience technical or other difficulties that could delay
or prevent the development, introduction or marketing of new products or enhanced product offerings.

If we are unable to purchase adequate supplies of competitively priced cars or equipment and the cost of the cars or
equipment we purchase increases, our financial condition, results of operations, liquidity and cash flows may be
materially adversely affected.

The price and other terms at which we can acquire cars vary based on market and other conditions. For example,
certain car manufacturers have in the past, and may in the future, utilize strategies to de-emphasize sales to the car
rental industry, which can negatively impact our ability to obtain cars on competitive terms and conditions.
Consequently, there is no guarantee that we can purchase a sufficient number of vehicles at competitive prices and on
competitive terms and conditions. Reduced or limited supplies of equipment together with increased prices are risks
that we also face in our equipment rental business. If we are unable to obtain an adequate supply of cars or equipment,
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or if we obtain less favorable pricing and other terms when we acquire cars or equipment and are unable to pass on
any increased costs to our customers, then our financial condition, results of operations, liquidity and cash flows may
be materially adversely affected.

A material downsizing of our rental car fleet could require us to make additional cash payments for tax liabilities,
which could be material.

We have maintained like-kind exchange programs for our U.S. car rental business, HERC and Donlen for a number of
years. Our like-kind exchange programs allow tax gains on the disposition of vehicles in our car rental fleet to be
deferred and have resulted in deferrals of federal and state income taxes for prior years. If a qualified replacement

21

45



Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

Table of Contents
HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
ITEM 1A. RISK FACTORS (Continued)

vehicle is not purchased within a specific time period after vehicle disposal, then taxable gain is recognized. A
material reduction in the net book value of our car rental fleet, a material and extended reduction in vehicle purchases
and/or a material downsizing of our car rental fleet, for any reason, could result in reduced tax deferrals in the future,
which in turn could require us to make material cash payments for U.S. federal and state income tax liabilities.

The failure of a manufacturer of our program cars to fulfill its obligations under a repurchase or guaranteed
depreciation program could expose us to loss on those program cars and materially adversely affect certain of our
financing arrangements, which could in turn materially adversely affect our liquidity, cash flows, financial condition
and results of operations.

If any manufacturer of our program cars does not fulfill its obligations under its repurchase or guaranteed depreciation
agreement with us, whether due to default, reorganization, bankruptcy or otherwise, then we would have to dispose of
those program cars without receiving the benefits of the associated programs and we would also be exposed to
residual risk with respect to these cars. In addition, we could be left with a substantial unpaid claim against the
manufacturer with respect to program cars that were sold and returned to the manufacturer but not paid for, or that
were sold for less than their agreed repurchase price or guaranteed value.

The failure by a manufacturer to pay such amounts could cause a credit enhancement deficiency with respect to our
asset-backed and asset-based financing arrangements, requiring us to either reduce the outstanding principal amount
of debt or provide more collateral (in the form of cash, vehicles and/or certain other contractual rights) to the creditors
under any such affected arrangement.

If one or more manufacturers were to adversely modify or eliminate repurchase or guaranteed depreciation programs
in the future, our access to and the terms of asset-backed and asset-based debt financing could be adversely affected,
which could in turn have a material adverse effect on our liquidity, cash flows, financial condition and results of
operations.

We rely on third-party distribution channels for a significant amount of our revenues.

Third-party distribution channels accounted for a significant amount of our car rental reservations for the year ended
December 31, 2015. These third-party distribution channels include traditional and online travel agencies, third-party
internet sites, airlines and hotel companies, marketing partners such as credit card companies and membership
organizations and global distribution systems that allow travel agents, travel service providers and customers to
connect directly to our reservations systems. Loss of access to any of these channels, changes in pricing or
commission structures or a reduction in transaction volume could have an adverse impact on our financial condition or
results of operations, particularly if our customers are unable to access our reservation systems through alternate
channels.

Our equipment rental fleet is subject to residual value risk upon disposition, and may not sell at the prices we expect.
The market value of our equipment at the time of its disposition could be less than its estimated residual value or its
depreciated value at such time. A number of factors could affect the value received upon disposition of our equipment,
including:

the market price for similar new equipment;

wear and tear on the equipment relative to its age and the performance of preventive maintenance;

the time of year that it is sold;

the supply of used equipment relative to the demand for used equipment, including as a result of changes in economic
conditions or conditions in the markets that we serve; and
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the existence and capacities of different sales outlets and our ability to develop and maintain different types of sales

outlets.

Since we include in income from operations the difference between the sales price and the depreciated value of an
item of equipment sold, a sale of equipment below its depreciated value could adversely affect our income from
operations. Accordingly, our ability to reduce the size of our equipment rental fleet in the event of an economic
downturn or to respond to changes in rental demand is subject to the risk of loss based on the residual value of rental

equipment.
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We incur maintenance and repair costs associated with our equipment rental fleet that could have a material adverse
effect on our financial condition, results of operations, liquidity and cash flows in the event these costs are greater than
anticipated.

As our fleet of rental equipment ages, the cost of maintaining such equipment, if not replaced within a certain period
of time, generally increases. Determining the optimal age at disposition for our rental equipment is subjective and
requires considerable estimates by management. We have made estimates regarding the relationship between the age
of our rental equipment, the maintenance and repair costs and the market value of used equipment, the availability of
our fleet and the market value of used equipment. If maintenance and repair costs are higher than estimated or
in-service times or market values of used equipment are lower than estimated, our future financial condition, results of
operations, liquidity and cash flows could be adversely affected.

Our HERC business is cyclical and a slowdown in economic conditions or adverse changes in the economic factors
specific to the industries in which HERC operates, such as a decrease in the expected levels of infrastructure spending
or the expected levels of rental versus ownership of equipment, could have adverse effects on our liquidity, cash flows
and results of operation.

A substantial portion of HERC’s revenues are derived from the rental of equipment in the non-residential construction
and industrial end markets, which are cyclical in nature. The equipment rental industry experienced a decline in
construction and industrial activity as a result of the economic downturn that commenced in the latter part of 2008 and
continued through 2010. The weakness in HERC’s end markets led to a decrease in the demand for rental equipment
and intensifying price competition from other equipment rental industry participants. In addition, other industries in
which HERC operates, such as the oil and gas industry and the entertainment industry, may be subject to different
factors and economic cycles that could have an effect on demand for our products and services within those industries.
Recently, declines in oil prices have led to a significant slowdown in activity in the oil and gas industry, which has
negatively affected our rentals to participants in this industry. While many areas of the global economy are improving,
a slowdown in the economic recovery or worsening of economic conditions, in particular with respect to North
American construction and industrial activities, could have an effect on demand for our products and services within
those industries and ultimately could adversely affect our revenues and operating results.

The following factors, among others, may cause weakness in our end markets, either temporarily or long-term:

a decrease in expected levels of infrastructure spending;

a decrease in the expected levels of rental versus ownership of equipment;

a lack of availability of credit;

an increase in the cost of construction materials;

an increase in interest rates;

adverse weather conditions, which may temporarily affect a particular region; or

terrorism or hostilities involving the United States, Canada or international markets.

We may not be successful in implementing our strategy of further reducing operating costs and our cost reduction
initiatives may have adverse consequences.

We are continuing to implement initiatives to reduce our operating expenses. These initiatives may include headcount
reductions, business process outsourcing, business process re-engineering, internal reorganization and other expense
controls. We cannot assure you that our cost reduction initiatives will achieve any further success. Whether or not
successful, our cost reduction initiatives involve significant expenses and we expect to incur further expenses
associated with these initiatives, some of which may be material in the period in which they are incurred.

Even if we achieve further success with our cost reduction initiatives, we face risks associated with our initiatives,

including declines in employee morale or the level of customer service we provide, the efficiency of our operations or
the effectiveness of our internal controls. Any of these risks could have a material adverse impact on our results of
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operations, financial condition, liquidity and cash flows.
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If our new initiatives to reduce costs, increase efficiencies and increase customer loyalty are not successful, our
margins may suffer.

We have moved aggressively to pursue opportunities to deliver cost savings, increase our efficiency and regain
customer loyalty. If we are unsuccessful in taking advantage of these opportunities, we may be unable to align our
cost structure to lower levels of demand, which could depress our margins and negatively impact our ability to
effectively compete. In addition, some internet travel intermediaries use generic indicators of the type of vehicle (such
as “standard” or “compact”) at the expense of brand identification and some intermediaries have launched their own
loyalty programs to develop loyalties to their reservation system rather than to our brands. If the volume of sales made
through internet travel intermediaries increases significantly and consumers develop stronger loyalties to these
intermediaries rather than to our brands, our business and revenues could be harmed. If our market share suffers due to
lower levels of customer loyalty, our financial results could suffer.

An impairment of our goodwill or our indefinite lived intangible assets could have a material non-cash adverse impact
on our results of operations.

We review our goodwill and indefinite lived intangible assets for impairment whenever events or changes in
circumstances indicate that the carrying amount of these assets may not be recoverable and at least annually. If
economic deterioration occurs, then we may be required to record charges for goodwill or indefinite lived intangible
asset impairments in the future, which could have a material adverse non-cash impact on our results of operations.

Our foreign operations expose us to risks that may materially adversely affect our results of operations, liquidity and
cash flows.

A significant portion of our annual revenues are generated outside the U.S., and we intend to pursue additional
international growth opportunities. Operating in many different countries exposes us to varying risks, which include:
(i) multiple, and sometimes conflicting, foreign regulatory requirements and laws that are subject to change and are
often much different than the domestic laws in the U.S., including laws relating to taxes, automobile-related liability,
insurance rates, insurance products, consumer privacy, data security, employment matters, cost and fee recovery, and
the protection of our trademarks and other intellectual property; (ii) the effect of foreign currency translation risk, as
well as limitations on our ability to repatriate income; (iii) varying tax regimes, including consequences from changes
in applicable tax laws; (iv) local ownership or investment requirements, as well as difficulties in obtaining financing
in foreign countries for local operations; and (v) political and economic instability, natural calamities, war, and
terrorism. Operating in many different countries also increases the risk of a violation, or alleged violation, of the
United States Foreign Corrupt Practices Act. The effects of these risks may, individually or in the aggregate,
materially adversely affect our results of operations, liquidity, cash flows and ability to diversify internationally.

Manufacturer safety recalls could create risks to our business.

Our cars may be subject to safety recalls by their manufacturers. A recall may cause us to retrieve cars from renters
and decline to rent recalled cars until we can arrange for the steps described in the recall to be taken. If a large number
of cars are the subject of a recall or if needed replacement parts are not in adequate supply, we may not be able to rent
recalled cars for a significant period of time. Those types of disruptions could jeopardize our ability to fulfill existing
contractual commitments or satisfy demand for our vehicles, and could also result in the loss of business to our
competitors. Depending on the severity of any recall, it could materially adversely affect our revenues, create
customer service problems, reduce the residual value of the recalled cars and harm our general reputation.
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Our business is heavily reliant upon communications networks and centralized information technology systems and
the concentration of our systems creates risks for us.

We rely heavily on communication networks and information technology systems to accept reservations, process
rental and sales transactions, manage our pricing, manage our fleets of cars and equipment, manage our financing
arrangements, account for our activities and otherwise conduct our business. Our reliance on these networks and
systems exposes us to various risks that could cause a loss of reservations, interfere with our ability to manage our
fleet, slow rental and sales processes, adversely affect our ability to comply with our financing arrangements and
otherwise materially adversely affect our ability to manage our business effectively. Our major information
technology systems, reservations and accounting functions are centralized in a few locations worldwide. Any
disruption, termination
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or substandard provision of these services, whether as the result of localized conditions (such as a fire, explosion or
hacking), failure of our systems to function as designed, or as the result of events or circumstances of broader
geographic impact (such as an earthquake, storm, flood, epidemic, strike, act of war, civil unrest or terrorist act), could
materially adversely affect our business by disrupting normal reservations, customer service, accounting and
information technology functions or by eliminating access to financing arrangements. Any disruption or poor
performance of our systems could lead to lower revenues, increased costs or other material adverse effects on our
results of operations.

Failure to maintain, upgrade and consolidate our information technology networks could adversely affect us.

We are continuously upgrading and consolidating our systems, including making changes to legacy systems, replacing
legacy systems with successor systems with new functionality and acquiring new systems with new functionality. In
particular, we currently have a material weakness in our internal control due, in part, to the weakness in our
accounting system. In addition, we have decided to outsource a significant portion of our information technology
services. These types of activities subject us to additional costs and inherent risks associated with outsourcing,
replacing and changing these systems, including impairment of our ability to manage our business, potential
disruption of our internal control structure, substantial capital expenditures, additional administration and operating
expenses, retention of sufficiently skilled personnel to implement and operate the new systems, demands on
management time, and other risks and costs of delays or difficulties in transitioning to outsourcing alternatives, new
systems or of integrating new systems into our current systems. Our outsourcing initiatives and system
implementations may not result in productivity improvements at a level that outweighs the costs of implementation, or
at all. In addition, the implementation of our outsourcing initiatives and new technology systems may cause
disruptions in our business operations and have an adverse effect on our business and operations, if not anticipated and
appropriately mitigated and our competitive position may be adversely affected if we are unable to maintain systems
that allow us to manage our business in a competitive manner.

The misuse or theft of information we possess, including as a result of cyber security breaches, could harm our brand,
reputation or competitive position and give rise to material liabilities.

We regularly possess, store and handle non-public information about millions of individuals and businesses, including
both credit and debit card information and other sensitive and confidential personal information. In addition, our
customers regularly transmit confidential information to us via the internet and through other electronic means.
Despite the security measures we currently have in place, our facilities and systems and those of our third-party
service providers may contain defects in design or manufacture or other problems that could unexpectedly
compromise information security. Unauthorized parties may also attempt to gain access to our systems or facilities, or
those of third parties with whom we do business, through fraud, trickery, or other forms of deception of our
employees or contractors. Many of the techniques used to obtain unauthorized access, including viruses, worms and
other malicious software programs, are difficult to anticipate until launched against a target and we may be unable to
implement adequate preventative measures. Our failure to maintain the security of that data, whether as the result of
our own error or the malfeasance or errors of others, could harm our reputation, interrupt our operations, result in
governmental investigations and give rise to a host of civil or criminal liabilities. Any such failure could lead to lower
revenues, increased remediation, prevention and other costs and other material adverse effects on our results of
operations.

Our leases and vehicle rental concessions expose us to risks.
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We maintain a substantial network of car rental locations at a number of airports in the U.S. and internationally. Many
of these locations are leased and, in the case of airport car rental locations, the subject of vehicle rental concessions
where vehicle rental companies are frequently required to bid periodically for the available locations. If we are unable
to continue operating these facilities at their current locations due to the termination of leases or vehicle rental
concessions, particularly at airports, which comprise a majority of our revenues, our operating results could be
adversely affected.

Maintaining favorable brand recognition is essential to our success, and failure to do so could materially adversely
affect our results of operations.

Our business is heavily dependent upon the favorable brand recognition that our "Hertz", "Dollar", "Thrifty", and
"Firefly" brand names have in the markets in which they participate. Factors affecting brand recognition are often
outside our control, and our efforts to maintain or enhance favorable brand recognition, such as marketing and
advertising
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campaigns, may not have their desired effects. In addition, although our licensing partners are subject to contractual
requirements to protect our brands, it may be difficult to monitor or enforce such requirements, particularly in foreign
jurisdictions. Any decline in perceived favorable recognition of our brands could materially adversely affect our
results of operations.

Our business operations are dependent upon our new senior management team and the ability of our other new
employees to learn their new roles.

Within the past three years, we have substantially changed our senior management team and have replaced many of
the other employees performing key functions at our corporate headquarters. We have a new Chief Executive Officer
who started on November 20, 2014, a new Chief Financial Officer who started on December 9, 2013 and many other
new members of our senior management team. In addition, in connection with the transition of our corporate
headquarters from Park Ridge, New Jersey to Estero, Florida, we have replaced many other employees in other key
functions. As new employees gain experience in their roles, we could experience inefficiencies or a lack of business
continuity due to loss of historical knowledge and a lack of familiarity of new employees with business processes,
operating requirements, policies and procedures, some of which are new, and key information technologies and related
infrastructure used in our day-to-day operations and financial reporting and we may experience additional costs as
new employees learn their roles and gain necessary experience. It is important to our success that these key employees
quickly adapt to and excel in their new roles. If they are unable to do so, our business and financial results could be
materially adversely affected. In addition, if we were to lose the services of any one or more key employees, whether
due to death, disability or termination of employment, our ability to successfully implement our business strategy,
financial plans, marketing and other objectives, could be significantly impaired.

We may face issues with our union employees.

Labor contracts covering the terms of employment of approximately 6,200 employees in the U.S. (including those in
the U.S. territories) are presently in effect under approximately 130 active contracts with local unions, affiliated
primarily with the International Brotherhood of Teamsters and the International Association of Machinists. These
contracts are renegotiated periodically. Failure to negotiate a new labor agreement when required could result in a
work stoppage. Although we believe that our labor relations have generally been good, it is possible that we could
become subject to additional work rules imposed by agreements with labor unions, or that work stoppages or other
labor disturbances could occur in the future. In addition, our non-union workforce has been subject to unionization
efforts in the past, and we could be subject to future unionization, which could lead to increases in our operating costs
and/or constraints on our operating flexibility.

The restatement of our previously issued financial statements has been time-consuming and expensive and could
expose us to additional risks that could materially adversely affect our financial position, results of operations and
cash flows.

We have incurred significant expenses, including audit, legal, consulting and other professional fees and lender and
noteholder consent fees, in connection with the restatement of our previously issued financial statements and the
ongoing remediation of weaknesses in our internal control over financial reporting. We have taken a number of steps,
including adding significant internal resources and implemented a number of additional procedures, in order to
strengthen our accounting function and attempt to reduce the risk of additional misstatements in our financial
statements. To the extent these steps are not successful, we could be forced to incur additional time and expense. Our
management’s attention has also been diverted from the operation of our business in connection with the restatements
and ongoing remediation of material weaknesses in our internal controls.
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We are also subject to a number of claims, investigations and proceedings arising out of the misstatements in our
financial statements, including investigations by the New York Regional Office of the SEC and a state securities
regulator. See below under “The restatement of our previously issued financial results has resulted in government
investigations and could result in government enforcement actions and private litigation that could have a material
adverse impact on our results of operations, financial condition, liquidity and cash flows.”
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We have identified material weaknesses in our internal control over financial reporting which could, if not remediated,
adversely affect our ability to report our financial condition and results of operations in a timely and accurate manner,
which may adversely affect investor confidence in our company and, as a result, the value of our common stock.

Our management is responsible for establishing and maintaining adequate internal control over our financial reporting,
as defined in Rule 13a-15(f) under the Exchange Act. In Item 9A, "Controls and Procedures” of this Annual Report,
management identified material weaknesses in our internal control over financial reporting.

As a result of the material weaknesses, our management concluded that our internal control over financial reporting
was not effective as of December 31, 2015. The assessment was based on criteria established in Internal
Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission in
2013. We are actively engaged in remediation activities designed to address the material weaknesses, but our
remediation efforts are not complete and are ongoing. If our remedial measures are insufficient to address the material
weaknesses, or if additional material weaknesses or significant deficiencies in our internal control are discovered or
occur in the future, it may materially adversely affect our ability to report our financial condition and results of
operations in a timely and accurate manner. If we are unable to report our results in a timely and accurate manner, we
may not be able to comply with the applicable covenants in our financing arrangements, and may be required to seek
additional waivers or repay amounts under these financing arrangements earlier than anticipated, which could
adversely impact our liquidity and financial condition. Although we continually review and evaluate internal control
systems to allow management to report on the sufficiency of our internal controls, we cannot assure you that we will
not discover additional weaknesses in our internal control over financial reporting. The next time we evaluate our
internal control over financial reporting, if we identify one or more new material weaknesses or are unable to timely
remediate our existing weaknesses, we may be unable to assert that our internal controls are effective. If we are unable
to assert that our internal control over financial reporting is effective, or if our independent registered public
accounting firm is unable to express an opinion on the effectiveness of our internal controls, we could lose investor
confidence in the accuracy and completeness of our financial reports, which would have a material adverse effect on
the price of our common stock and possibly impact our ability to obtain future financing on acceptable terms. We may
also lose assets if we do not maintain adequate internal controls.

The restatement of our previously issued financial results has resulted in government investigations and could result in
government enforcement actions and private litigation that could have a material adverse impact on our results of
operations, financial condition, liquidity and cash flows.

We are subject to securities class action litigation relating to our previous public disclosures. In addition, the New
York Regional Office of the SEC and a state securities regulator are currently investigating the events disclosed in
certain of our filings with the SEC. For additional discussion of these matters, see Note 16, "Contingencies and
Off-Balance Sheet Commitments," to the Notes to our consolidated financial statements included in this Annual
Report under the caption Item 8, “Financial Statements and Supplementary Data.” We could also become subject to
private litigation or investigations, or one or more government enforcement actions, arising out of the misstatements
in our previously issued financial statements. Our management may be required to devote significant time and
attention to these matters, and these and any additional matters that arise could have a material adverse impact on our
results of operations, financial condition, liquidity and cash flows. While we cannot estimate our potential exposure in
these matters at this time, we have already expended significant amounts investigating the claims underlying and
defending this litigation and expect to continue to need to expend significant amounts to defend this litigation.

We may pursue strategic transactions which could be difficult to implement, disrupt our business or change our
business profile significantly.
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Any future strategic acquisition or disposition of assets or a business could involve numerous risks, including: (i)
potential disruption of our ongoing business and distraction of management; (ii) difficulty integrating the acquired
business or segregating assets and operations to be disposed of; (iii) exposure to unknown, contingent or other
liabilities, including litigation arising in connection with the acquisition or disposition or against any business we may
acquire; (iv) changing our business profile in ways that could have unintended negative consequences; and (v) the
failure to achieve anticipated synergies.
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If we enter into significant strategic transactions, the related accounting charges may affect our financial condition and
results of operations, particularly in the case of an acquisition. The financing of any significant acquisition may result
in changes in our capital structure, including the incurrence of additional indebtedness. A material disposition could
require the amendment or refinancing of our outstanding indebtedness or a portion thereof.

The separation of our car and equipment rental businesses into two independent, publicly traded companies will
require significant time, resources and attention from management and may not be completed.

In March 2014, we announced our intention to separate our car and equipment rental businesses into two independent,
publicly traded companies. This separation has been delayed by our thorough review of our historical financial
statements and other unanticipated developments could result in further delays. Completing the separation will require
significant time, resources and attention from management, which could distract management from the operation of
our business and the execution of our other initiatives and we cannot assure you that we will be able to complete the
separation. If we are unable to complete the separation, we will have incurred costs without realizing the benefits of
such transaction and if we complete the separation, such transaction may not achieve the intended results. Our
employees may also be distracted due to uncertainty about their future roles pending the completion of the separation.
Any such difficulties could have a material adverse effect on our financial condition, results of operations or cash
flows.

Some or all of our deferred tax assets could expire if we experience an "ownership change" as defined in Section 382
of the Internal Revenue Code of 1986, as amended (the "Code").

An "ownership change" could limit our ability to utilize tax attributes, including net operating losses, capital loss
carryovers, excess foreign tax carry forwards, and credit carryforwards, to offset future taxable income. As of
December 31, 2015, we had U.S. federal net operating loss carryforwards of approximately $4.1 billion (which begin
to expire in 2029). Our ability to use such tax attributes to offset future taxable income and tax liabilities may be
significantly limited if we experience an "ownership change" as defined in Section 382(g) of the Code. In general, an
ownership change will occur when the percentage of Hertz Global Holdings, Inc.’s ownership (by value) of one or
more "5-percent shareholders" (as defined in the Code) has increased by more than 50 percentage points over the
lowest percentage of stock owned by such shareholders at any time during the prior three years (calculated on a rolling
basis). An entity that experiences an ownership change generally should be subject to an annual limitation on its
pre-ownership change tax loss carryforward equal to the equity value of the corporation immediately before the
ownership change, multiplied by the long-term, tax-exempt rate posted monthly by the IRS (subject to certain
adjustments). The annual limitation accumulates each year to the extent that there is any unused limitation from a
prior year. The limitation on our ability to utilize tax losses and credit carryforwards arising from an ownership
change under Section 382 depends on the value of our equity at the time of any ownership change. If we were to
experience an "ownership change", it is possible that a significant portion of our tax loss carryforwards could expire
before we would be able to use them to offset future taxable income. Many states adopt the federal section 382 rules
and therefore have similar limitations with respect to state tax attributes.

We face risks related to liabilities and insurance.

Our businesses expose us to claims for personal injury, death and property damage resulting from the use of the cars
and equipment rented or sold by us, and for employment-related injury claims by our employees. The Company is
currently a defendant in numerous actions and has received numerous claims on which actions have not yet been
commenced for public liability and property damage arising from the operation of motor vehicles and equipment
rented from the Company. Currently, we generally self-insure up to $10 million per occurrence in the U.S. and up to
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$5 million in Europe for vehicle and general liability exposures, $5 million for employment-related injury claims, and
we also maintain insurance with unaffiliated carriers in excess of such levels up to $200 million per occurrence for the
current policy year, or in the case of international operations outside of Europe, in such lower amounts as we deem
adequate given the risks. We cannot assure you that we will not be exposed to uninsured liability at levels in excess of
our historical levels resulting from multiple payouts or otherwise, that liabilities in respect of existing or future claims
will not exceed the level of our insurance, that we will have sufficient capital available to pay any uninsured claims or
that insurance with unaffiliated carriers will continue to be available to us on economically reasonable terms or at all.
See Item 1, ‘‘Business—Insurance and Risk Management’” and Note 16, "Contingencies and Off-Balance Sheet
Commitments," to the Notes to our consolidated financial statements included in this Annual Report under the caption
Item 8, ‘‘Financial Statements and Supplementary Data.”
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We could face a significant withdrawal liability if we withdraw from participation in multiemployer pension plans or
in the event other employers in such plans become insolvent and certain multiemployer plans in which we participate
are reported to have underfunded liabilities, any of which could have a material adverse effect on our financial
position, results of operations or cash flows.

We could face a significant withdrawal liability if we withdraw from participation in one or more multiemployer
pension plans in which we participate or in the event other employers in such plans become insolvent, any of which
could have a material adverse effect on our financial position, results of operations or cash flows.

We participate in various "multiemployer" pension plans. In the event that we withdraw from participation in one of
these plans, then applicable law could require us to make an additional lump-sum contribution to the plan, and we
would have to reflect that as an expense in our consolidated statement of operations and as a liability on our
consolidated balance sheet. Our withdrawal liability for any multiemployer plan would depend on the extent of the
plan's funding of vested benefits. Our multiemployer plans could have significant underfunded liabilities. Such
underfunding may increase in the event other employers become insolvent or withdraw from the applicable plan or
upon the inability or failure of withdrawing employers to pay their withdrawal liability. In addition, such
underfunding may increase as a result of lower than expected returns on pension fund assets or other funding
deficiencies. The occurrence of any of these events could have a material adverse effect on our consolidated financial
position, results of operations or cash flows. See Note 7, "Employee Retirement Benefits," to the Notes to our
consolidated financial statements included in this Annual Report under the caption Item 8, ‘‘Financial Statements and
Supplementary Data."

Environmental laws and regulations and the costs of complying with them, or any liability or obligation imposed
under them, could materially adversely affect our financial position, results of operations or cash flows.

We are subject to federal, state, local and foreign environmental laws and regulations in connection with our

operations, including with respect to the ownership and operation of tanks for the storage of petroleum products, such

as gasoline, diesel fuel and motor and waste oils. We cannot assure you that our tanks will at all times remain free

from leaks or that the use of these tanks will not result in significant spills or leakage. If leakage or a spill occurs, it is
possible that the resulting costs of cleanup, investigation and remediation, as well as any resulting fines, could be
significant. We cannot assure you that compliance with existing or future environmental laws and regulations will not
require material expenditures by us or otherwise have a material adverse effect on our consolidated financial position,
results of operations or cash flows. See Item 1, ‘‘Business—Governmental Regulation and Environmental Matters’’ in this
Annual Report.

The U.S. Congress and other legislative and regulatory authorities in the U.S. and internationally have considered, and
will likely continue to consider, numerous measures related to climate change and greenhouse gas emissions. Should
rules establishing limitations on greenhouse gas emissions or rules imposing fees on entities deemed to be responsible
for greenhouse gas emissions become effective, demand for our services could be affected, our fleet and/or other costs
could increase, and our business could be adversely affected.

Changes in the U.S. legal and regulatory environment that affect our operations, including laws and regulations
relating to taxes, automobile-related liability, insurance rates, insurance products, consumer privacy, data security,
employment matters, licensing and franchising, automotive retail sales, cost and fee recovery and the banking and
financing industry could disrupt our business, increase our expenses or otherwise have a material adverse effect on our
results of operations.
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We are subject to a wide variety of U.S. laws and regulations and changes in the level of government regulation of our
business have the potential to materially alter our business practices and materially adversely affect our financial
position and results of operations, including our profitability. Those changes may come about through new laws and
regulations or changes in the interpretation of existing laws and regulations.

Any new, or change in existing, U.S. law and regulation with respect to optional insurance products or policies could
increase our costs of compliance or make it uneconomical to offer such products, which would lead to a reduction in
revenue and profitability. For further discussion regarding how changes in the regulation of insurance intermediaries
may affect us, see Item 1, ‘‘Business—Insurance and Risk Management’’ in this Annual Report. If customers decline
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to purchase supplemental liability insurance products from us as a result of any changes in these laws or otherwise,
our results of operations could be materially adversely affected.

Changes in the U.S. legal and regulatory environment in the areas of customer privacy, data security and cross-border
data flow could have a material adverse effect on our business, primarily through the impairment of our marketing and
transaction processing activities, and the resulting costs of complying with such legal and regulatory requirements. It
is also possible that we could face significant liability for failing to comply with any such requirements.

We derive revenue through rental activities of the Hertz, Dollar, Thrifty and Firefly brands under franchise and license
arrangements. These arrangements are subject to a number of federal and state laws and regulations that impose
limitations on our interactions with counter-parties. In addition, the automotive retail industry, including our network
of company-operated car sales locations, is subject to a wide range of federal, state and local laws and regulations,
such as those relating to motor vehicle sales, retail installment sales and related finance and insurance matters,
advertising, licensing, consumer protection and consumer privacy. Changes in these laws and regulations that impact
our franchising arrangements or our automotive retail sales could adversely impact our results.

In most places where we operate, we pass through various expenses, including the recovery of vehicle licensing costs
and airport concession fees, to our rental customers as separate charges. We believe that our expense pass throughs,
where imposed, are properly disclosed and are lawful. However, in the event of incorrect calculations or disclosures
with respect to expense pass throughs, or a successful challenge to the methodology we have used for determining our
expense pass through treatment, we could be subject to fines or other liabilities. In addition, we may in the future be
subject to potential legislative, regulatory or administrative changes or actions which could limit, restrict or prohibit
our ability to separately state, charge and recover vehicle licensing costs and airport concession fees, which could
result in a material adverse effect on our results of operations

Certain new or proposed laws and regulations with respect to the banking and finance industries, including the
Dodd-Frank Wall Street Reform and Consumer Protection Act and amendments to Regulation AB, could restrict our
access to certain financing arrangements and increase our financing costs, which could have a material adverse effect
on our financial position, results of operations, liquidity and cash flows.

RISKS RELATED TO OUR SUBSTANTIAL INDEBTEDNESS

Our substantial level of indebtedness could materially adversely affect our results of operations, cash flows, liquidity
and ability to compete in our industry.

As of December 31, 2015, we had debt outstanding of $15.9 billion. Our substantial indebtedness could materially
adversely affect us. For example, it could: (i) make it more difficult for us to satisfy our obligations to the holders of
our outstanding debt securities and to the lenders under our various credit facilities, resulting in possible defaults on,
and acceleration or early amortization of, such indebtedness; (ii) be difficult to refinance or borrow additional funds in
the future; (iii) require us to dedicate a substantial portion of our cash flows from operations and investing activities to
make payments on our debt, which would reduce our ability to fund working capital, capital expenditures or other
general corporate purposes; (iv) increase our vulnerability to general adverse economic and industry conditions (such
as credit-related disruptions), including interest rate fluctuations, because a portion of our borrowings are at floating
rates of interest and are not hedged against rising interest rates, and the risk that one or more of the financial
institutions providing commitments under our revolving credit facilities fails to fund an extension of credit under any
such facility, due to insolvency or otherwise, leaving us with less liquidity than expected; (v) place us at a competitive
disadvantage to our competitors that have proportionately less debt or comparable debt at more favorable interest rates
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or on better terms; and (vi) limit our ability to react to competitive pressures, or make it difficult for us to carry out
capital spending that is necessary or important to our growth strategy and our efforts to improve operating margins.
While the terms of the agreements and instruments governing our outstanding indebtedness contain certain restrictions
upon our ability to incur additional indebtedness, they do not fully prohibit us from incurring substantial additional
indebtedness and do not prevent us from incurring obligations that do not constitute indebtedness. If new debt or other
obligations are added to our current liability levels without a corresponding refinancing or redemption of our existing
indebtedness and obligations, these risks would increase. For a description of the amounts we have available under
certain of our debt facilities, see Item 7, "Management's Discussion and Analysis of Financial Condition and Results
of Operations-Liquidity and Capital Resources—Borrowing Capacity and Availability” included in this Annual Report
and Note 6,
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"Debt," to the Notes to our consolidated financial statements included in this Annual Report under the caption Item 8§,
"Financial Statements and Supplementary Data."

Our ability to manage these risks depends on financial market conditions as well as our financial and operating
performance, which, in turn, is subject to a wide range of risks, including those described under “Risks Related to Our
Business” included above in this Annual Report.

If our capital resources (including borrowings under our revolving credit facilities and access to other refinancing
indebtedness) and operating cash flows are not sufficient to pay our obligations as they mature or to fund our liquidity
needs, we may be forced to do, among other things, one or more of the following: (i) sell certain of our assets;

(i) reduce the size of our rental fleet; (iii) reduce or delay capital expenditures; (iv) obtain additional equity capital;
(v) forgo business opportunities, including acquisitions and joint ventures; or (vi) restructure or refinance all or a
portion of our debt on or before maturity.

We cannot assure you that we would be able to accomplish any of these alternatives on a timely basis or on
satisfactory terms, if at all. Furthermore, we cannot assure you that we will maintain financing activities and cash
flows sufficient to permit us to pay the principal, premium, if any, and interest on our indebtedness. If we cannot
refinance or otherwise pay our obligations as they mature and fund our liquidity needs, our business, financial
condition, results of operations, cash flows, liquidity, ability to obtain financing and ability to compete in our industry
could be materially adversely affected.

Our reliance on asset-backed and asset-based financing arrangements to purchase cars subjects us to a number of risks,
many of which are beyond our control.

We rely significantly on asset-backed and asset-based financing to purchase cars. If we are unable to refinance or
replace our existing asset-backed and asset-based financing or continue to finance new car acquisitions through asset-
backed or asset-based financing on favorable terms, on a timely basis, or at all, then our costs of financing could
increase significantly and have a material adverse effect on our liquidity, interest costs, financial condition, cash flows
and results of operations.

Our asset-backed and asset-based financing capacity could be decreased, our financing costs and interest rates could
be increased, or our future access to the financial markets could be limited, as a result of risks and contingencies,
many of which are beyond our control, including: (i) the acceptance by credit markets of the structures and structural
risks associated with our asset-backed and asset-based financing arrangements; (ii) the credit ratings provided by
credit rating agencies for our asset-backed indebtedness; (iii) third parties requiring changes in the terms and structure
of our asset-backed or asset-based financing arrangements, including increased credit enhancement or required cash
collateral and/or other liquid reserves; (iv) the insolvency or deterioration of the financial condition of one or more of
our principal car manufacturers; or (v) changes in laws or regulations, including judicial review of issues of first
impression, that negatively impact any of our asset-backed or asset-based financing arrangements.

Any reduction in the value of certain cars in our fleet could effectively increase our car fleet costs, adversely impact
our profitability and potentially lead to decreased borrowing base availability in our asset-backed and certain
asset-based vehicle financing facilities due to the credit enhancement requirements for such facilities, which could
increase if market values for vehicles decrease below net book values for those vehicles. In addition, if disposal of
vehicles in the used vehicle marketplace were to become severely limited at a time when required collateral levels
were rising and as a result we failed to meet the minimum required collateral levels, the principal under our
asset-backed and certain asset-based financing arrangements may be required to be repaid sooner than anticipated with
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vehicle disposition proceeds and lease payments we make to our special purpose financing subsidiaries. If that were to
occur, the holders of our asset-backed and certain asset-based debt may have the ability to exercise their right to direct
the trustee or other secured party to foreclose on and sell vehicles to generate proceeds sufficient to repay such debt.

The occurrence of certain events, including those described in the paragraph above, could result in the occurrence of
an amortization event pursuant to which the proceeds of sales of cars that collateralize the affected asset-backed
financing arrangement would be required to be applied to the payment of principal and interest on the affected facility
or series, rather than being reinvested in our car rental fleet. In the case of our asset-backed financing arrangements,
certain other events, including defaults by us and our affiliates in the performance of covenants set forth in the
agreements governing certain fleet debt, could result in the occurrence of a liquidation event with the passing of time
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or immediately pursuant to which the trustee or holders of the affected asset-backed financing arrangement would be
permitted to require the sale of the assets collateralizing that series. Any of these consequences could affect our
liquidity and our ability to maintain sufficient fleet levels to meet customer demands and could trigger cross-defaults
under certain of our other financing arrangements.

Any reduction in the value of the equipment rental fleet of HERC (which could occur due to a reduction in the size of
the fleet or the value of the assets within the fleet) could not only effectively increase our equipment rental fleet costs
and adversely impact our profitability, but would result in decreased borrowing base availability under certain of our
asset-based financing arrangements, which could have a material adverse effect on our financial position, liquidity,
cash flows and results of operations.

Substantially all of our consolidated assets secure certain of our outstanding indebtedness, which could materially
adversely affect our debt and equity holders and our business.

Substantially all of our consolidated assets, including our car and equipment rental fleets and Donlen's lease portfolio,
are subject to security interests or are otherwise encumbered for the lenders under our asset-backed and asset-based
financing arrangements. As a result, the lenders under those facilities would have a prior claim on such assets in the
event of our bankruptcy, insolvency, liquidation or reorganization, and we may not have sufficient funds to pay in full,
or at all, all of our creditors or make any amount available to holders of our equity. The same is true with respect to
structurally senior obligations: in general, all liabilities and other obligations of a subsidiary must be satisfied before
the assets of such subsidiary can be made available to the creditors (or equity holders) of the parent entity.

Because substantially all of our assets are encumbered under financing arrangements, our ability to incur additional
secured indebtedness or to sell or dispose of assets to raise capital may be impaired, which could have a material
adverse effect on our financial flexibility and force us to attempt to incur additional unsecured indebtedness, which
may not be available to us.

Restrictive covenants in certain of the agreements and instruments governing our indebtedness may materially
adversely affect our financial flexibility or may have other material adverse effects on our business, financial
condition, cash flows and results of operations.

Certain of our credit facilities and other asset-based and asset-backed financing arrangements contain covenants that,
among other things, restrict Hertz and its subsidiaries' ability to: (i) dispose of assets; (ii) incur additional
indebtedness; (iii) incur guarantee obligations; (iv) prepay other indebtedness or amend other financing arrangements;
(v) pay dividends; (vi) create liens on assets; (vii) sell assets; (viii) make investments, loans, advances or capital
expenditures; (ix) make acquisitions; (x) engage in mergers or consolidations; (xi) change the business conducted by
us; and (xii) engage in certain transactions with affiliates.

Our Senior ABL Facility (as defined in Note 6, "Debt," to the Notes to our consolidated financial statements included
in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data”) contains a financial
covenant that obligates us to maintain a specified fixed charge coverage ratio if we fail to maintain a specified
minimum level of liquidity. Our ability to comply with this covenant will depend on our ongoing financial and
operating performance, which in turn are subject to, among other things, the risks identified in “Risks Related to Our
Business.”

Additionally, the documentation of various of our (and/or our special purpose subsidiaries') financing facilities require
us to file certain quarterly and annual reports and certain of our subsidiaries to file statutory financial statements
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within certain time periods.

The agreements governing our financing arrangements contain numerous covenants. The breach of any of these
covenants or restrictions could result in a default under the relevant agreement, which could, in turn, cause cross-
defaults under our other financing arrangements. In such event, we may be unable to borrow under the Senior ABL
Facility and certain of our other financing arrangements and may not be able to repay the amounts due under such
arrangements, which could have a material adverse effect on our business, financial condition, cash flows and results
of operations.
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An increase in interest rates or in our borrowing margin would increase the cost of servicing our debt and could reduce
our profitability.

A significant portion of our outstanding debt bears interest at floating rates. As a result, to the extent we have not
hedged against rising interest rates, an increase in the applicable benchmark interest rates would increase our cost of
servicing our debt and could materially adversely affect our liquidity and results of operations.

In addition, we regularly refinance our indebtedness. If interest rates or our borrowing margins increase between the
time an existing financing arrangement was consummated and the time such financing arrangement is refinanced, the
cost of servicing our debt would increase and our liquidity and results of operations could be materially adversely
affected.

RISKS RELATING TO OUR COMMON STOCK
Hertz Holdings is a holding company with no operations of its own and depends on its subsidiaries for cash.

The operations of Hertz Holdings are conducted nearly entirely through its subsidiaries and its ability to generate cash
to meet its debt service obligations or to pay dividends on its common stock is dependent on the earnings and the
receipt of funds from its subsidiaries via dividends or intercompany loans. However, none of the subsidiaries of Hertz
Holdings are obligated to make funds available to Hertz Holdings for the payment of dividends or the service of its
debt. In addition, certain states' laws and the terms of certain of our debt agreements significantly restrict, or prohibit,
the ability of Hertz and its subsidiaries to pay dividends, make loans or otherwise transfer assets to Hertz Holdings,
including state laws that require dividends to be paid only from surplus. If Hertz Holdings does not receive cash from
its subsidiaries, then Hertz Holdings' financial condition could be materially adversely affected.

Our share price may decline if we issue a large number of new shares or if a holder of a substantial number of shares
sells their stock.

We have a significant number of authorized but unissued shares, including shares available for issuance pursuant to
our various equity plans. In addition, in recent years, several shareholders, most notably affiliates of Carl Icahn, have
accumulated significant amounts of Hertz Holdings common stock. A sale of a substantial number of our shares or
other equity-related securities in the public market pursuant to new issuances or by these significant shareholders
could depress the market price of our stock and impair our ability to raise capital through the sale of additional equity
securities. Any such sale or issuance would dilute the ownership interests of the then-existing stockholders, and could
have material adverse effect on the market price of our common stock.

ITEM 1B. UNRESOLVED STAFF COMMENTS
None.
ITEM 2. PROPERTIES

We operate car rental locations at or near airports and in central business districts and suburban areas of major cities in
the U.S. (including Puerto Rico and the U.S. Virgin Islands), Australia, Belgium, Brazil, Canada, the Czech Republic,
France, Germany, Italy, Luxembourg, the Netherlands, New Zealand, Slovakia, Spain and the United Kingdom, as
well as retail used car sales locations in the U.S., Australia and France. We operate equipment rental locations in the
U.S., Canada, China, Qatar, Saudi Arabia and the United Kingdom. We also operate headquarters, sales offices and
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service facilities in the foregoing countries in support of our car rental and equipment rental operations, as well as
small car rental sales offices and service facilities in a select number of other countries in Europe and Asia.

We own approximately 5% of the locations from which we operate our car and equipment rental businesses and in
some cases own real property that we lease to franchisees or other third parties. The remaining locations from which
we operate our car and equipment rental businesses are leased or operated under concessions from governmental
authorities and private entities. Those leases and concession agreements typically require the payment of minimum
rents or minimum concession fees and often also require us to pay or reimburse operating expenses; to pay additional
rent, or concession fees above guaranteed minimums, based on a percentage of revenues or sales arising at the relevant
premises; or to do both. See Note 10, "Lease and Concession Agreements," to the Notes to our consolidated
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financial statements included in this Annual Report under the caption Item 8, "Financial Statements and
Supplementary Data."

Due to the anticipated HERC spin-off transaction, we have entered into a lease for office space in Bonita Springs,
Florida. This leased office space is used to house the HERC headquarters.

Donlen's headquarters is in Northbrook, Illinois. Donlen also leases office space in Darien, Illinois and Buffalo Grove,
linois for its fleet management services, consultation call center staff and certain financial systems functions. Donlen
has other sales offices located throughout the U.S.

In November 2015, the Company completed the relocation of its worldwide headquarters to Estero, Florida from Park
Ridge, New Jersey. We also own a major facility in the vicinity of Oklahoma City, Oklahoma at which reservations
for our car rental operations are processed, global information technology systems are serviced and finance and
accounting functions are performed. We also have a long-term lease for a reservation and financial center near Dublin,
Ireland, at which we have centralized our European car rental reservation, customer relations, accounting and human
resource functions. We lease a European headquarters office in Uxbridge, England.

ITEM 3. LEGAL PROCEEDINGS

For information regarding legal proceedings, see Note 16, "Contingencies and Off-Balance Sheet Commitments," to
the Notes to our consolidated financial statements included in this Annual Report under the caption Item 8, "Financial
Statements and Supplementary Data."

ITEM 4. MINE SAFETY DISCLOSURES

Not applicable.
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EXECUTIVE OFFICERS OF THE REGISTRANT

Set forth below are the names, ages, number of years employed by Hertz Holdings and Hertz as of February 22, 2016
and positions of our executive officers.

Number of
Name Age  Years Position
Employed
John P. Tague.......... 53 1 President and Chief Executive Officer
Lawrence H. Silber.. 59 . Chief Ex‘ecutive Officer & President of Hertz Equipment Rental
Corporation
Michel Taride........... 58 29 Group President, Rent A Car International
Jeffrey T. Foland...... 45 1 Senior Executive Vice President and Chief Revenue Officer
) Senior Executive Vice President, Chief Administrative Officer and
Thomas Sabatino.... 57 1
General Counsel
Thomas C. Kennedy.. 50 2 Senior Executive Vice President and Chief Financial Officer
Tyler A. Best.............. 48 1 Executive Vice President and Chief Information Officer
Robin C. Kramer....... 50 1 Senior Vice President, Chief Accounting Officer

Mr. Tague has served as the President and Chief Executive Officer and a member of the Boards of Directors of Hertz
Holdings and Hertz since November 2014. Mr. Tague previously spent eight years at United Airlines, Inc. and UAL
Corporation, where he served in a number of leadership roles, including President and Chief Operating Officer. Mr.
Tague joined United Airlines and UAL Corporation in 2003 as Executive Vice President of Customers. He served as
President from 2009 until 2010; Executive Vice President and Chief Operating Officer from 2008 to 2009; Executive
Vice President and Chief Revenue Officer from 2006 to 2008; and Executive Vice President of Marketing, Sales, and
Revenue from 2004 to 2006. Just prior to joining Hertz, Mr. Tague served as Chairman and Chief Executive Officer
of Cardinal Logistics Holdings. Cardinal Logistics Holdings was created by the merger between Cardinal Logistics
Management, Inc. and Greatwide Logistics Services, LLC, where Mr. Tague had served as Chief Executive Officer
since 2011. In addition to the Hertz Holdings and Hertz Boards of Directors, Mr. Tague currently serves on the Board
of Directors of Choice Hotels International, Inc. He previously served on the Board of Directors for Reddy Ice Inc.,
Pacer International, Inc., Orbitz, ATA and United Airlines.

Mr. Silber has served as the Chief Executive Officer and President of Hertz Equipment Rental Corporation since May
20, 2015. Mr. Silber previously served as an Executive Advisor at Court Square Capital Partners, LLP from 2014 to
2015. Mr. Silber served as Interim Chief Executive Officer and Interim President of SMTC Corporation from May 14,
2013 to January 6, 2014. Mr. Silber served as the Chief Operating Officer of Hayward Industries, Inc. from June

2008 to April 2012. Prior to joining Hayward Industries, Mr. Silber held a 30-year career with Ingersoll Rand
Company from 1978 until 2008. At Ingersoll Rand, he most recently served as President of the Utility Equipment
Group, and then helped manage a divestiture of this business and related businesses to Doosan, a Korean based
multinational company. Mr. Silber also served as Chairman of Ingersoll Rand Canada. He was formerly a Director of
SMTC Corporation from October 19, 2012 until September 30, 2015, and is currently a Director of Pike Corporation,
Inc. since December 22, 2014.

Mr. Taride has served as the Group President, Hertz Rent A Car International since January 2010. In this role Mr.
Taride is currently responsible for our International Car Rental operations, other than in Canada and Puerto Rico and
had global responsibility for our Global Customer Care Organization through March 2015. Mr. Taride previously
served as Executive Vice President of Hertz and President, Hertz Europe Limited from January 2004 and as Executive
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Vice President of Hertz Holdings and President, Hertz Europe Limited, from June 2006 until December 2009. From
January 2003 until December 2003, he served as Vice President and President, Hertz Europe Limited. From April
2000 until December 2002, he served as Vice President and General Manager, Rent A Car, Hertz Europe Limited.
From July 1998 to March 2000, he was General Manager, Rent A Car France and HERC Europe. Previously, he
served in various other operating positions in Europe from 1980 to 1983 and from 1985 to 1998.

Mr. Foland has served as Senior Executive Vice President and Chief Revenue Officer of Hertz Holdings and Hertz
since January 2015. Prior to joining Hertz Holdings and Hertz, Mr. Foland served in various leadership positions at
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United Airlines, including, most recently, Executive Vice President, Chief Marketing and Strategy Officer. Mr.
Foland also served as Executive Vice President Marketing, Technology and Strategy (December 2012 - October
2014); Executive Vice President Strategy, Technology and Business Development (April 2012 - December 2012);
Executive Vice President and President, Mileage Plus Holdings, LLC, (October 2010 - April 2012); and Senior Vice
President Worldwide Sales and Marketing (January 2009 - September 2010). Prior to joining United Airlines in 2005,
Mr. Foland served as a principal at ZS Associates. Mr. Foland serves on the board of trustees of LaSalle Hotel
Properties.

Mr. Sabatino has served as Senior Executive Vice President, Chief Administrative Officer and General Counsel of
Hertz Holdings and Hertz since February 2015. Prior to joining Hertz Holdings and Hertz, Mr. Sabatino served as
Executive Vice President, Global Chief Legal and Chief Administrative Officer of Walgreens Co. from April 2014
through February 2015. From September 2011 to April 2014, Mr. Sabatino served as Executive Vice President,
General Counsel and Corporate Secretary of Walgreens Co. Prior to joining Walgreens Co., Mr. Sabatino served as
Executive Vice President and General Counsel at United Airlines in 2010 and Schering-Plough Corporation from
April 2004 to November 2009. Previously, Mr. Sabatino served as Senior Vice President and General Counsel at
Baxter International from December 1997 until April 2004.

Mr. Kennedy has served as the Senior Executive Vice President and Chief Financial Officer of Hertz Holdings and
Hertz since December 2013. Prior to joining Hertz Holdings and Hertz, Mr. Kennedy served as Chief Financial
Officer and Executive Vice President of Hilton Worldwide Holdings Inc. (formerly, Hilton Worldwide, Inc.) from
2008 to 2013. Between 2003 and 2007, Mr. Kennedy served as Executive Vice President and Chief Financial Officer
of Vanguard Car Rental (parent to Alamo Rental Car and National Car Rental brands). Prior to joining Vanguard,
Mr. Kennedy served in various positions at Northwest Airlines, Inc., including as Senior Vice President and
Controller in 2003; Vice President, Financial Planning and Analysis from 2000 to 2002; Managing Director,
Corporate Planning in 1999; and Director, Finance and Information Services, Pacific Division, Tokyo, Japan from
1997 to 1999. Mr. Kennedy held various other financial positions with Northwest from 1992 to 1997. He received
his Masters in Business Administration from Harvard University and his Bachelors of Arts in Economics, summa cum
laude, from Tulane University.

Mr. Best has served as Executive Vice President and Chief Information Officer of Hertz Holdings and Hertz since
January 2015. Prior to joining Hertz Holdings and Hertz, Mr. Best served at YP (formerly Yellow Pages) as Chief
Information Officer from November 2012 through December 2014. From March 2012 to November 2012, Mr. Best
was an independent consultant providing Cerberus Capital Management (a New York-based private equity firm) with
information technology support services. From 2008 to 2012, Mr. Best served as Chief Technology Officer at Ally
Financial, Inc. (formerly, GMAC). From June 2003 through December 2007, Mr. Best served as Senior Vice
President and Chief Information Officer at Vanguard Car Rental (parent to Alamo & National rental car brands).

Ms. Kramer has served as Senior Vice President and Chief Accounting Officer of Hertz Holdings and Hertz since
May 2014. Prior to joining Hertz Holdings and Hertz, Ms. Kramer was an audit partner at Deloitte & Touche LLP
from 2007 to 2014, including serving in Deloitte’s National Office Accounting Standards and Communications Group
from 2007 to 2010. From 2005 to 2007, Ms. Kramer served as Chief Accounting Officer of Fisher Scientific
International, Inc., and from 2004 to 2005 Ms. Kramer served as Director, External Reporting, Accounting and
Control for the Gillette Company. Ms. Kramer also held partner positions in the public accounting firms of Ernst &
Young LLP and Arthur Andersen LLP. Ms. Kramer earned a Bachelor’s degree in Accounting from Salem State
College in Massachusetts. Ms. Kramer is a licensed CPA in Massachusetts, New York and Connecticut. She is a
member of the Massachusetts Society of CPAs, the AICPA, and served as a Board Member for the Massachusetts
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State Board of Accountancy from September 2011 to December 2015.
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PART II

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

MARKET PRICE OF COMMON STOCK
Our common stock trades on the New York Stock Exchange ("NYSE") under the symbol "HTZ". On February 22,

2016, there were 1,938 registered holders of our common stock. The following table sets forth, for the periods
indicated, the high and low sales price per share of our common stock as reported by the NYSE:

2014 High Low
15t Quarter $29.81 $24.82
2nd Quarter 30.52 25.32
3rd Quarter 31.61 24.66
4th Quarter 25.72 18.50
2015

15t Quarter $25.12 $20.12
2nd Quarter 22.63 18.05
3rd Quarter 20.50 14.85
4th Quarter 20.05 13.63

SHARE REPURCHASE PROGRAM

In November 2013, the Company announced a $300 million share repurchase program, under which the Company
utilized approximately $87 million to repurchase 4 million shares of our common stock during the year ended
December 31, 2013. In March 2014, the Company announced a $1 billion share repurchase program (the "2014 share
repurchase program"), which replaced the existing share repurchase program. During the year ended December 31,
2015, we repurchased 37 million shares at an aggregate purchase price of $604 million under the 2014 share
repurchase program. As of December 31, 2015, the approximate dollar value of shares that may yet be purchased
under the 2014 share repurchase program is $396 million. The 2014 share repurchase program permits Hertz Holdings
to purchase shares through a variety of methods, including in the open market or through privately negotiated
transactions, in accordance with applicable securities laws. It does not obligate Hertz Holdings to make any
repurchases at any specific time or situation. The timing and extent to which Hertz Holdings repurchases its shares
will depend upon, among other things, market conditions, share price, liquidity targets and other factors. Share
repurchases may be commenced or suspended at any time or from time to time without prior notice.

The following table provides information relating to Hertz Holdings' repurchase of common stock during the three
months ended December 31, 2015 under the 2014 share repurchase program. This table does not include shares
tendered to satisfy the exercise price in connection with cashless exercises of employee stock options or shares
tendered to satisfy tax withholding obligations in connection with employee equity awards.

Total Number of Approximate Dollar

Period Total Number of ?r\i/ciraal%zi d Shares Purchased as Value of Shares that
Shares Purchased Part of Publicly May Yet Be Purchased
per Share Announced Program Under the Program*
October 1, 2015-October 31, 2015 — $— — $738,419,003
10,684,005 16.38 10,684,005 563,372,099
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2015

IZDOCICSember 1, 2015-December 31, 11,539,199 14.52 11,539,199 105,852,132
Total 22,223,204 15.41 22,223,204 395,852,132
DIVIDENDS

We paid no cash dividends on our common stock in 2015 or 2014, and we do not expect to pay dividends on our
common stock for the foreseeable future. The agreements governing our indebtedness restrict our ability to pay
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ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND
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dividends. See Item 7, "Management's Discussion and Analysis of Financial Condition and Results of
Operations—Liquidity and Capital Resources—Financing,” in this Annual Report.

RECENT PERFORMANCE

The following graph compares the cumulative total stockholder return on Hertz Holdings common stock with the
Russell 1000 Index and the Morningstar Rental & Leasing Services Industry Group. The Russell 1000 Index is
included because it is comprised of the 1,000 largest publicly traded issuers. The Morningstar Rental & Leasing
Services Industry Group is a published, market capitalization-weighted index representing stocks of companies that
rent or lease various durable goods to the commercial and consumer market including cars and trucks, medical and
industrial equipment, appliances, tools and other miscellaneous goods, including Hertz Holdings. The results are
based on an assumed $100 invested on December 31, 2010, at the market close, through December 31, 2015.

COMPARISON OF CUMULATIVE TOTAL RETURN AMONG HERTZ GLOBAL HOLDINGS, INC.,
RUSSELL 1000 INDEX AND MORNINGSTAR RENTAL & LEASING SERVICES

INDUSTRY GROUP

ASSUMES DIVIDEND REINVESTMENT

EQUITY COMPENSATION PLAN INFORMATION

The following table summarizes the securities authorized for issuance pursuant to our equity compensation plans as of
December 31, 2015:

Number of securities
remaining available for
future issuance under
equity compensation
plans (excluding

Number of securities to Weighted average
be issued upon exercise exercise price of

Equity compensation plans approved by of outstanding options, outstanding options and

security holders

warrants and rights RSU's / PSU's i .
(@) (b) securities reflected in
column (a))
(©)
Stock Options 11,020,344 $14.88 12,633,685
Performance Stock Units 1,631,303 N/A —
Restricted Stock Units 975,806 N/A —
Total 13,627,453 12,633,685
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ITEM 6. SELECTED FINANCIAL DATA

We derived the selected statement of operations data for the years ended December 31, 2015, 2014 and 2013 and the
selected balance sheet data as of December 31, 2015 and 2014 from our audited consolidated financial statements
included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data.” We derived
the selected statement of operations data for the years ended December 31, 2012 and the selected balance sheet data as
of December 31, 2013 and 2012 from our audited consolidated financial statements and footnotes thereto included in
our 2014 Annual Report on Form 10-K under the caption Item 8, "Financial Statements and Supplementary Data." We
derived the selected statement of operations data for the year ended December 31, 2011 and the selected balance sheet
data as of December 31, 2011 from our unaudited consolidated financial statements in our 2014 Annual Report on
Form 10-K under the caption Item 6, "Selected Financial Data."

The information set forth below is not necessarily indicative of results of future operations, and should be read in
conjunction with Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and
the consolidated financial statements and related notes thereto included in this Annual Report under the caption Item

8, "Financial Statements and Supplementary Data,” to fully understand factors that may affect the comparability of the
information presented below. The selected consolidated financial data in this section is not intended to replace the
consolidated financial statements.

(In millions, except per share data) Years Ended December 31,

Statement of Operations Data 2015 2014 2013 ® 2012 © (28:1211;2‘2; d)
Revenues:

Worldwide car rental @ $8,434 $8,907 $8,709 $7,153 $6,938
Worldwide equipment rental 1,518 1,571 1,539 1,382 1,208

All other operations 583 568 527 478 149

Total revenues 10,535 11,046 10,775 9,013 8,295
Expenses:

Direct operating 5,896 6,314 5,777 4,861 4,599
Depremauon of revenue earning 2762 3.034 2.533 2,128 1.896
equipment and lease charges, net

Selling, general and administrative 1,045 1,088 1,053 978 787

Interest expense, net 622 648 707 647 699

Other (income) expense, net (131 ) (15 ) 102 34 59

Total expenses 10,194 11,069 10,172 8,648 8,040
Income (loss) before income taxes 341 (23 ) 603 365 255
EirSoS\;lsmn) benefit for taxes on income 68 ) (59 ) (301 ) (181 ) (88 )
Net income (loss) 273 (82 ) 302 184 167
Noncontrolling interest — — — — (20 )
Net income (loss) attributable to Hertz

Global Holdings, Inc. and Subsidiaries' $273 $(82 ) $302 $184 $147
common stockholders

Weighted average shares outstanding

Basic 452 454 422 420 416

Diluted 456 454 464 448 445
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Earnings (loss) per share
Basic
Diluted
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$0.60 $(0.18 ) $0.72 $0.44
$0.60 $(0.18 ) $0.67 $0.41

$0.35
$0.33
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(In millions) As of December 31,

Balance Sheet Data 2015 2014 2013 2012 (28111:111 dited)
Cash and cash equivalents $486 $490 $411 $541 $919

Total assets 23,358 23,985 24,423 23,128 17,562
Total debt 15,907 15,993 16,309 15,449 11,317
Total equity 2,019 2,464 2,567 2,331 2,118

(a)Includes U.S. Car Rental and International Car Rental segments.

(b) See Note 18, "Equity and Earnings (Loss) Per Share," for reconciliation of net income used in diluted earnings
per share calculation.

Our results for 2011 and the period from January 1, 2012 through November 18, 2012 exclude the results of Dollar

(©) e . L
Thrifty which we acquired in 2012.

) Our results from January 1, 2011 through August 31, 2011 exclude the results of Donlen, our fleet leasing and fleet
management services subsidiary which we acquired in 2011.

ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS

OF OPERATIONS

The statements in Management's Discussion and Analysis of Financial Condition and Results of Operations

("MD&A") regarding industry outlook, our expectations regarding the performance of our business and the other
non-historical statements are forward-looking statements. These forward-looking statements are subject to numerous
risks and uncertainties, including, but not limited to, the risks and uncertainties described in Item 1A, "Risk Factors.”
The following MD&A provides information that we believe to be relevant to an understanding of our consolidated
financial condition and results of operations. Our actual results may differ materially from those contained in or
implied by any forward-looking statements. You should read the following MD&A together with the sections entitled
“Cautionary Note Regarding Forward-Looking Statements,” Item 1A, "Risk Factors,” Item 6, "Selected Financial Data”
and our consolidated financial statements and related notes included in this Annual Report under the caption Item 8,
"Financial Statements and Supplementary Data.”

In this MD&A we refer to certain Non-GAAP measures, including the following:

Adjusted Pre-Tax Income - important to management because it allows management to assess the operational
performance of our business, exclusive of certain items and allows management to assess the performance of the
entire business on the same basis as the segment measure of profitability. Management believes that it is important to
investors for the same reasons it is important to management and because it allows them to assess our operational
performance on the same basis that management uses internally.

Total Revenue Per Day ("Total RPD") - important to management and investors as it represents a measurement of the
changes in underlying pricing in the car rental business and encompasses the elements in car rental pricing that
management has the ability to control.

Revenue Per Available Car Day ("RACD") - important to management and investors as it represents a measurement
of the changes in underlying pricing in the car rental business and encompasses the elements in car rental pricing that
management has the ability to control and provides a measure of revenue production relative to overall capacity.
ransaction Days - important to management and investors as it represents the number of revenue generating days. It
is used as a component to measure Total RPD and fleet efficiency. Transaction days represent the total number of
24-hour periods, with any partial period counted as one transaction day, that vehicles were on rent (the period between
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when a rental contract is opened and closed) in a given period. Thus, it is possible for a vehicle to attain more than
one transaction day in a 24-hour period. Late in the third quarter of 2015 we fully integrated the Dollar Thrifty and
Hertz counter systems and as a result aligned the transaction day calculation in the Hertz system. As a result of this
alignment, we determined that there was an impact to the calculation. The impact on the third quarter 2015 was
negligible. We estimate that transaction days for the US RAC segment will increase by approximately 1%
prospectively relative to historical calculations. This will also prospectively impact key metrics calculations that
utilize transaction days, although to a lesser extent.
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Fleet Efficiency - important to management and investors because it is the measurement of the proportion of our car
rental fleet that is being used to generate revenues relative to the total amount of available fleet capacity. Higher fleet
efficiency means more of the fleet is being utilized to generate revenue.

Net Depreciation Per Unit Per Month - important to management and investors as depreciation of revenue earning
equipment and lease charges, is one of our largest expenses for the car rental business and is driven by the number of
vehicles, expected residual values at the time of disposal and expected hold period of the vehicles. Net depreciation
per unit per month is reflective of how we are managing the costs of our fleet and facilitates comparison with other
participants in the car rental industry.

Dollar Utilization - important to management and investors because it is the measurement of the proportion of our
equipment rental revenue earning equipment, including additional capitalized refurbishment costs (with the basis for
refurbished assets reset at the refurbishment date), that is being used to generate revenues relative to the total amount
of available equipment fleet capacity.

Time Utilization - important to management and investors as it measures the extent to which the equipment rental
fleet is on rent compared to total operated fleet and is an efficiency measurement utilized by participants in the
equipment rental industry.

Non-GAAP measures should not be considered in isolation and should not be considered superior to, or a substitute
for, financial measures calculated in accordance with U.S. GAAP. The above Non-GAAP measures are defined and
reconciled to their most comparable U.S. GAAP measure in the "Results of Operations and Selected Operating Data"
section of this MD&A.

OVERVIEW OF OUR BUSINESS AND OPERATING ENVIRONMENT

We are engaged principally in the business of renting and leasing of cars through our Hertz, Dollar, Thrifty and Firefly
brands and equipment through our Hertz Equipment Rental brand. In addition to car rental and equipment rental
businesses, we provide comprehensive, integrated fleet leasing and fleet management solutions through our Donlen
subsidiary. We have a diversified revenue base and a highly variable cost structure and are able to dynamically
manage fleet capacity, the most significant determinant of our costs. Our profitability is primarily a function of the
volume, mix and pricing of rental transactions and the utilization of cars and equipment, the related ownership cost of
equipment and other operating costs. Significant changes in the purchase price or residual values of cars and
equipment or interest rates can have a significant effect on our profitability depending on our ability to adjust pricing
for these changes. We continue to balance our mix of non-program and program vehicles based on market conditions.
Our business requires significant expenditures for cars and equipment, and consequently we require substantial
liquidity to finance such expenditures. See "Liquidity and Capital Resources" below.

Our strategy includes optimization of our on airport operations, selected openings of new off airport locations, the
disciplined evaluation of existing locations and the pursuit of same-store sales growth.

Our total revenues primarily are derived from rental and related charges and consist of:

Car rental revenues - revenues from all company-operated car rental operations, including charges to customers for
the reimbursement of costs incurred relating to airport concession fees and vehicle license fees, the fueling of vehicles
and revenues associated with ancillary products associated with car rentals, including the sale of loss or collision
damage waivers, liability insurance coverage, parking and other products and fees, ancillary products associated with
the retail car sales channel and certain royalty fees from our franchisees;
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Equipment rental revenues - revenues from all company-operated equipment rental operations, including amounts
charged to customers for the fueling and delivery of equipment and sale of loss damage waivers, as well as revenues
from the sale of new equipment, used revenue earning equipment, parts and supplies; and

All other operations revenues - revenues from fleet leasing and fleet management services and other business
activities.
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Our expenses primarily consist of:

Direct operating expenses (primarily wages and related benefits; commissions and concession fees paid to airport
.authorities, travel agents and others; facility, self-insurance and reservation costs; the cost of new equipment and
consumables purchased for resale; and other costs relating to the operation and rental of revenue earning equipment,
such as damage, maintenance and fuel costs);

Depreciation expense and lease charges, net relating to revenue earning equipment (including net gains or
losses on the disposal of such equipment). Revenue earning equipment includes cars and rental equipment;

Selling, general and administrative expenses; and
{nterest expense, net.
Our Business Segments

We have identified four reportable segments, which are organized based on the products and services provided by our
operating segments and the geographic areas in which our operating segments conduct business, as follows:

.U.S. Car Rental - Rental of cars, crossovers and light trucks, as well as sales of ancillary products and services, in the
U.S.;

International Car Rental - Rental and leasing of cars, crossovers and light trucks, as well as sales of ancillary products
and services, internationally;

Worldwide Equipment Rental - Rental of industrial, construction, material handling and other equipment; and

All Other Operations - Comprised of our Donlen business, which provides fleet leasing and fleet management
services, and other business activities.

In addition to the above reportable segments, we have corporate operations ("Corporate") which includes general
corporate assets and expenses and certain interest expense (including net interest on corporate debt). We assess
performance and allocate resources based upon the financial information for our operating segments.

Seasonality

Our car rental and equipment rental operations are seasonal businesses, with decreased levels of business in the winter
months and heightened activity during the spring and summer. We have the ability to dynamically manage fleet
capacity, the most significant portion of our cost structure, to meet market demand. For instance, to accommodate
increased demand, we increase our available fleet and staff during the second and third quarters of the year. As
business demand declines, fleet and staff are decreased accordingly. A number of our other major operating costs,
including airport concession fees, commissions and vehicle liability expenses, are directly related to revenues or
transaction volumes. In addition, our management expects to utilize enhanced process improvements, including
efficiency initiatives and the use of our information technology systems, to help manage our variable costs. More than
half of our typical annual operating costs represent variable costs, while the remaining costs are fixed or semi-fixed.
We also maintain a flexible workforce, with a significant number of part time and seasonal workers. However, certain
operating expenses, including real estate taxes, rent, insurance, utilities, maintenance and other facility-related
expenses, the costs of operating our information technology systems and minimum staffing costs, remain fixed and
cannot be adjusted for seasonal demand. Revenues related to our fleet leasing and fleet management services are
generally not seasonal.
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2015 Highlights

Highlights of our business and financial performance in 2015 and key factors influencing our GAAP results include:

During 2015, we achieved annualized cost savings of approximately $229 million under our previously announced
initiatives, in line with our targets;
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Total revenue for the U.S. Car Rental segment for the year ended December 31, 2015 decreased by 3%. This decline
was driven primarily by a 1% reduction in transaction days and a 2% reduction in Total RPD, predominantly driven
by lower rental rates resulting from competitive pressure in the industry and lower fuel revenues;

Net depreciation per unit per month in the U.S. Car Rental segment was down 9% to $267 from $294 for the year
ended December 31, 2015 compared to 2014 due to higher residual values on certain vehicles, the mix between
program and non-program cars year over year, and due to the impact on the prior year amount resulting from our
reduction in the planned hold period of vehicles as we implemented our new fleet strategy in the fourth quarter of
2014;

During 2015, our U.S. Car Rental segment incurred approximately $13 million in pre-tax expenses that relate to prior
years comprised of adjustments of $4 million related to the accounting for the post-acquisition sale of land that was
revalued as part of the December 2005 acquisition of the Company, $4 million of additional accruals for the periods
2009 through 2014 resulting from concession audits at certain airport locations, a $4 million obligation to a
jurisdiction for customer transaction fees and $1 million of additional write-offs of assets that were incorrectly
capitalized;

Completed our previously announced fleet refresh. We sold 46% more non-program cars in our U.S. Car Rental
segment for the year ended December 31, 2015 compared to 2014;

Completed the integration of Dollar Thrifty, incurring approximately $5 million in integration costs in 2015 as
compared to $9 million in 2014,

Excluding the impact of foreign currency, results in the International Car Rental segment were strong for the year
ended December 31, 2015, as compared to 2014, with a 4% increase in revenues, increases in transactions days and
Total RPD and a decrease in direct operating expense of 2%. Net depreciation per unit per month decreased 7% to
$211 from $226 year over year, on a constant currency basis, due to improved fleet procurement and higher residual
values on certain vehicles;

During 2015, following an adverse decision against another industry participant in a similar action, we recorded
charges with respect to a French road tax matter of approximately $23 million;

Excluding the impact of foreign currency, Worldwide Equipment Rental segment revenues decreased $6 million for
the year ended December 31, 2015, as compared to 2014. Revenue growth was negatively affected by continuing
weakness in major upstream oil and gas markets but was favorably impacted by a 2% increase in worldwide
equipment rental volumes. The increase in volume was driven by new account growth, which is predominantly
derived from small local contractors and specialty segments as we diversify our business. As a result of this new
account growth, rental and rental-related revenue in non-oil and gas markets increased approximately 10% in 2015;
Excluding the impact of foreign currency, direct operating expenses for our Worldwide Equipment Rental segment
increased $17 million, or 2%, primarily due to increases in salary related expenses due to costs associated with a rise
in the headcount for mechanics to reduce the fleet unavailable for rent, reinvestment in branch management to drive
operational processes and an increase in bad debt expense;

On October 30, 2015, the Company sold its HERC France and Spain businesses comprised of 60 locations in France
and two in Spain and realized a gain on the sale in the amount of $51 million;

During 2015, we incurred approximately $35 million in costs associated with the anticipated separation of the
Worldwide Equipment Rental business, as compared to $39 million in 2014;
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We recorded $70 million in impairments and asset write-downs during the year ended December 31, 2015, the largest
of which was $40 million related to the HERC trade name;
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We recorded $96 million in restructuring and restructuring related expenses during the year ended December 31, 2015
compared to $159 million in 2014, including $38 million in consulting, audit and legal costs associated with the
restatement, investigation and remediation activities in 2015, as compared to $30 million in 2014;

During 2015, we monetized a portion of our investment in the common stock of CAR Inc., a publicly traded company
on the Hong Kong Stock Exchange, by selling approximately 138 million shares for net proceeds of $236 million
which resulted in a pre-tax gain of $133 million. The sale of the shares reduced the Company's ownership interest to
10.2%; and

During 2015, we repurchased 37 million shares at an aggregate purchase price of approximately $605 million under
our $1 billion share repurchase program compared to no repurchases in 2014.

CONSOLIDATED RESULTS OF OPERATIONS

Years Ended December 31, Percent
Increase/(Decrease)
- 2015 vs. 2014 vs.

($ In millions) 2015 2014 2013 2014 2013
Total revenues $10,535 $11,046 $10,775 5 )% 3 %
Direct operating expenses 5,896 6,314 5,777 (7 ) 9
Depreciation of revenue earning equipment and 2762 3.034 2,533 © )20
lease charges, net
Selling, general and administrative expenses 1,045 1,088 1,053 4 ) 3
Interest expense, net 622 648 707 4 ) (8 )
Other (income) expense, net (131 ) (15 ) 102 773 NM
Income (loss) before income taxes 341 23 ) 603 NM NM
(Provision) benefit for taxes on income (loss) (68 ) (59 ) (301 ) 15 (80 )
Net income (loss) $273 $(82 ) $302 NM NM
Adjusted pre-tax income (loss) @ $572 $403 $1,096 42 (63 )

Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.
NM - Not meaningful

Year Ended December 31, 2015 Compared with Year Ended December 31, 2014

Total revenues decreased $511 million, or 5%, due primarily to decreases in our U.S. and International Car Rental
segments of $185 million and $288 million, respectively and a decrease of $53 million in our Worldwide Equipment
Rental segment, partially offset by a $15 million increase in our All Other Operations segment due to the performance
of the Donlen business. Lower revenue in our U.S. Car Rental segment was driven by lower rental rates due to
competitive pressure and lower ancillary fuel sales, as well as a decline in transaction days, which were driven by
lower off airport volume due in part to the impact of off airport store closures in the second quarter of 2015. Lower
revenues for our International Car Rental segment were driven by the $367 million impact of foreign currency.
Excluding the impact of foreign currency, revenues for our International Car Rental segment increased $79 million, or
4% in 2015, driven by a 2% increase in transaction days resulting from the multi-brand expansion. Lower revenues for
our Worldwide Equipment Rental segment were driven by the $47 million impact of foreign currency. Excluding the
impact of foreign currency, revenues for our Worldwide Equipment Rental segment decreased $6 million in 2015
largely due to the decline in upstream oil and gas, partially offset by increases in volume in non-oil and gas markets.
Rental and rental-related revenue in non-oil and gas markets increased approximately 10% in 2015.
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The decrease in direct operating expenses of $418 million, or 7%, was primarily comprised of decreases in our U.S.
and International Car Rental segments of $162 million and $240 million, respectively. The decrease in our U.S. Car
Rental segment is primarily comprised of $84 million in decreased fleet related expenses and a $71 million decrease
in other direct operating costs, partially offset by the impact of $9 million related to certain adjustments recorded in

the third quarter of 2015 that relate to prior periods as further disclosed in Note 2, "Summary of Critical and

Significant Accounting Policies." The decrease in our International Car Rental segment is primarily attributable to the
$219 million
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favorable impact of foreign currency and the remainder was attributable to lower commissions, lower fuel costs and
lower restructuring charges as compared to 2014.

Depreciation of revenue earning equipment and lease charges, net decreased $272 million, or 9%, primarily due to (i)
a $186 million decrease in our U.S. Car Rental segment due to higher residual values on certain vehicles and the mix
between program and non-program cars year over year, and (ii) a decrease of $94 million in our International Car
Rental segment driven by the impact of foreign currency of $65 million, and improved fleet procurement and higher
residual values on certain vehicles.

Selling, general and administrative expenses (“SG&A”) decreased $43 million, or 4%, for the year ended December 31,
2015 compared with 2014, primarily due to the $53 million impact of foreign currency and decreased restructuring

and restructuring related costs. These decreases were partially offset by an $8 million increase in costs associated with
the previously disclosed accounting restatement, investigation and remediation activities and $8 million in costs
associated with the separation of a senior executive in the second quarter of 2015. Additionally, in 2015 there were
impairment charges of $6 million related to our former Dollar Thrifty headquarters in Tulsa, Oklahoma, as compared

to 2014 impairment charges of $13 million related to the former corporate headquarters in New Jersey.

Interest expense, net decreased $26 million, or 4%, primarily due to lower interest rates and the impact of foreign
currency, partially offset by higher average fleet debt balances driven by increased levels of revenue earning
equipment, as well as increased amortization of deferred debt costs, including waiver fees.

Other income of $131 million for the year ended December 31, 2015 is primarily comprised of a $133 million gain on
the sale of common stock of CAR Inc. and a gain on the sale of our HERC France and Spain businesses of $51
million, partially offset by a $40 million impairment of the HERC trade name and charges of $23 million related to a
French road tax matter. Other income of $15 million for the year ended December 31, 2014 was primarily comprised
of a $19 million economic loss settlement we received related to a class action lawsuit filed against a vehicle
manufacturer stemming from recalls of their vehicles in previous years.

We had income before income taxes of $341 million in 2015 compared with a loss before income taxes of $23 million
in 2014. This increase was primarily due to (i) the favorable impact of foreign currency on our expenses; (ii)
decreased fleet related expenses and other direct operating costs in our U.S. Car Rental segment and lower
commissions, fuel costs and restructuring charges in our International Car Rental segment; (iii) decreases in
depreciation of revenue earning equipment and lease charges, net of $186 million in our U.S. Car Rental segment due
to higher residual values on certain vehicles and the mix between program and non-program cars year over year and
improved fleet procurement and higher residual values on certain vehicles in our International Car Rental segment;
and (iv) a $116 million increase in other income resulting from gains on the sale of CAR Inc. and from the sale of our
HERC businesses in France and Spain, partially offset by an impairment charge of the HERC trade name and charges
related to a French road tax matter. Partially offsetting the above is lower revenues of $511 million, of which $414
million was the unfavorable impact of foreign currency.

The effective tax rate for the year ended December 31, 2015 was 20% as compared to (257)% for the year ended
December 31, 2014, with an income tax provision of $68 million and $59 million, respectively. The $9 million
increase in the tax provision is due to an increase in pretax earnings, the composition of earnings by jurisdiction, a
decrease in the valuation allowance relating to losses in certain non-U.S. jurisdictions, and a decrease in net
unrecognized tax benefits accrued during the year. The year ended December 31, 2015 also includes an income tax
benefit for an excess tax loss over a book gain realized on sale of operations in France and Spain.
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We had adjusted pre-tax income of $572 million for the year ended December 31, 2015 compared with $403 million
in 2014. See footnote (a) in the "Footnotes to the Results of Operations and Selected Operating Data by Segment
Tables" for a summary and description of adjustments on a consolidated basis.
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Year Ended December 31, 2014 Compared with Year Ended December 31, 2013

Total revenues increased $271 million, or 3%, from the prior year due to revenue increases in all four business
segments. Higher revenues in our U.S. Car Rental and International Car Rental segments year over year were driven
by an increase in the number of transaction days during the period. Increases in our Worldwide Equipment Rental
segment were driven by higher volume and pricing during the period. Higher revenues in our Donlen operations year
over year were primarily the result of higher volume during the period.

Direct operating expenses increased $537 million, or 9%, from the prior year primarily due to increases in our U.S.
and International car rental segments of $390 million and $84 million, respectively, and an increase of $37 million in
our Worldwide Equipment Rental segment. The increases were the result of higher fleet related costs and other direct
operating expenses during the period.

Depreciation of revenue earning equipment and lease charges, net increased $501 million, or 20%, from the prior year
primarily due to an increase of $477 million in our U.S. Car Rental segment. The increase was largely driven by
higher per-vehicle depreciation rates due to declining residual values and a reduction in the planned holding period for
the fleet as we implemented our new fleet strategy. Additionally, 2013 U.S. Car Rental segment depreciation was
favorably impacted by $79 million of Dollar Thrifty acquisition accounting adjustments and the implementation of a
longer planned hold period for the fleet.

SG&A expenses during the year ended December 31, 2014 increased $35 million, or 3%, as compared with 2013. The
change was primarily due to $39 million of separation costs associated with the anticipated HERC spin-off
transaction, approximately $30 million in costs associated with the previously disclosed accounting review and
investigation, $13 million related to the impairment of our former corporate headquarters and $9 million in costs
associated with the Dollar Thrifty integration. The above was partially offset by decreases in marketing, co-branding
and promotional activity in our U.S. Car Rental operations.

Interest expense, net decreased $59 million, or 8%, during the year ended December 31, 2014 as compared with 2013.
The change was primarily due to a lower average interest rate on fleet debt in our U.S. Car Rental segment resulting
from an increase to the component of floating rate debt relative to fixed rate debt, as well as a lower average interest
rate on fleet debt in our International Car Rental segment resulting from the European fleet financings completed
during the period.

We had other income of $15 million in the year ended December 31, 2014 compared with other expense of $102
million in the prior year period. Other income in the 2014 period is primarily comprised of a $19 million litigation
settlement received in relation to a class action lawsuit filed against an original equipment manufacturer stemming
from recalls of their vehicles in previous years. Other income in 2014 also included our share of earnings from our
equity method and joint venture investments. Other income in 2014 was partially offset by a $14 million charge for
service equipment that was deemed to not have a future use. Other expense of $102 million in 2013 is primarily
comprised of $40 million of impairment charges and asset write-downs, $35 million of debt extinguishment loss and
inducement costs related to the early conversion of a portion of our Convertible Senior Notes and $29 million of
premiums paid and write-offs relating to our European debt. The impairment charges and asset write-downs were
related to vehicles subleased to FSNA, the parent of Simply Wheelz, LLC, the owner and operator of our divested
Advantage brand, as further described in Note 3, "Acquisitions and Divestitures," to the Notes to our consolidated
financial statements included in this Annual Report under the caption Item 8, "Financial Statements and
Supplementary Data."
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We had a loss before income taxes of $23 million in 2014 compared with income before income taxes of $603 million
in 2013. This decrease in income before income taxes was primarily due to increased operating costs in the U.S. car
rental segment due to damage, maintenance expenditures associated with higher mileage cars in the fleet and
increased personnel costs to support the higher mileage fleet, and higher depreciation rates due to declining residual
values and a reduction in the planned hold period as we implemented our new fleet strategy. Additionally, 2013
included $79 million of Dollar Thrifty acquisition adjustments that reduced depreciation expense. In addition, we
experienced higher maintenance costs in the worldwide equipment rental segment in 2014 due to the investment made
to improve the fleet available to rent and sales costs due to an increase in sales force personnel to focus on winning
new accounts and diversifying the customer base. These decreases were partially offset by a decrease in other
expenses year over year, as discussed above.
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The effective tax rate for the year ended December 31, 2014 was (257)% as compared to 50% for the year ended
December 31, 2013. The provision for taxes on income decreased $242 million, primarily due to lower income before
income taxes, changes in geographic earnings mix, non-deductible transaction costs, decreased state and local tax rates
and a decrease in the valuation allowance relating to losses in certain non-US jurisdictions for which tax benefits are
not realized, offset by an increase in unrecognized tax benefits accrued during the year.

Adjusted pre-tax income decreased $693 million, or 63%, from the prior year. See footnote (a) to the table under
"Results of Operations and Selected Operating Data by Segment" for a summary and description of our adjustments to
pre-tax income on a consolidated basis.

RESULTS OF OPERATIONS AND SELECTED OPERATING DATA BY SEGMENT
U.S. Car Rental

As of December 31, 2015, our U.S. Car Rental operations had a total of approximately 4,435 corporate and franchisee
locations, comprised of 1,635 airport and 2,800 off airport locations.

We periodically review the efficiencies of an optimal mix between program and non-program cars in our fleet.
Program cars generally provide us with flexibility to reduce the size of our fleet by returning cars sooner than
originally expected without risk of loss in the event of an economic downturn or to respond to changes in rental
demand. When we increase the percentage of program cars the average age of our fleet decreases since the average
holding period for program vehicles is shorter than for non-program vehicles. Non-program cars disposed of through
our retail outlets allow us the opportunity for ancillary retail car sales revenue, such as warranty and financing, during
disposition. We adjust the ratio of program and non-program cars in our fleet as needed based on contract negotiations
and the economic environment pertaining to our industry.

Depreciation rates are reviewed on a quarterly basis based on management's routine review of present and estimated
future market conditions and their effect on residual values at the time of disposal. During the three years ended 2015,
2014 and 2013, depreciation rates being used to compute the provision for depreciation of revenue earning equipment
were adjusted on certain vehicles in our car rental operations to reflect changes in the estimated residual values to be
realized when revenue earning equipment is sold. Based on the quarterly reviews completed during 2015, 2014 and
2013, depreciation rate changes in our U.S. car rental operations resulted in a net increase in depreciation expense of
$101 million and $167 million for the years ended December 31, 2015 and 2014, respectively, and a net decrease of
$44 million in depreciation expense for the year ended December 31, 2013. The rate changes in 2015 and 2014 reflect
declining residual values and a reduction in the planned hold period of the vehicles as compared to our initial
estimates. The favorable adjustment in 2013 reflects changes from the impact of car sales channel diversification,
acceleration of our retail sales expansion and the optimization of fleet holding periods related to the integration of
Dollar Thrifty.

U.S. Car Rental operations sold approximately 274,000, 187,000 and 206,000 non-program cars for the years ended

December 31, 2015, 2014 and 2013, respectively. The increase in 2015 was primarily due to the impact of fleet
rotation as we refreshed our U.S. Car Rental fleet and from holding period reductions of non-program cars.
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Results of operations and our discussion and analysis for our U.S. Car Rental segment are as follows:

Years Ended December 31, Percent
Increase/(Decrease)
- 2015 vs. 2014 vs.

($ In millions, except as noted) 2015 2014 2013 2014 2013
Total revenues $6,286 $6,471 $6,331 3 V% 2 %
Direct operating expenses $3,759 $3,921 $3,531 4 ) 11
Depreciation of revenue earning equipment $1.572 $1.758 $1.281 (11 )y 37
and lease charges, net
Income (loss) before income taxes $413 $258 $872 60 (70 )
Adjusted pre-tax income (loss) @ $551 $387 $1,033 42 (63 )
Transaction days (in thousands) ® 138,590 139,752 133,181 ¢! ) 5
Total RPD (in whole dollars) © $44.95 $46.07 $46.94 2 ) (2 )
Average fleet @ 489,800 499,100 490,000 2 ) 2
Fleet efficiency (@ 78 % T7 % 78 % N/A N/A
Revenue per available car day (in whole $34.84 $35.70 $36.68 @ ) G )
dollars) ©
Net depreciation per unit per month (in whole $267 $294 $218 © )35
dollars) ®
Program cars as a percentage of average fleet 17 % 21 % 9 % N/A N/A

at period end

Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.

N/A - Not applicable

Year Ended December 31, 2015 Compared with Year Ended December 31, 2014

Total U.S. Car Rental segment revenue was $6.3 billion in 2015, a decrease of $185 million, or 3%, from 2014
primarily as a result of declines in rate and volume. Total RPD decreased 2% predominantly driven by lower rental
rates resulting from competitive pressure in the industry and lower ancillary fuel sales due to lower fuel prices. There
was a 1% overall decrease in transaction days due to decreases in airport rental volume and a decrease in off airport
volume due in part to the closure of approximately 200 stores in the second quarter of 2015 based on the results of a
location-by-location assessment of our U.S. off airport retail store profitability. Off airport revenues comprised 25%
of total revenues for the segment in both 2015 and 2014. Off airport transaction days comprised 33% of the total
segment in both 2015 and 2014. Ancillary retail car sales revenues increased approximately $25 million primarily due
to an increase in the number of vehicles sold year over year.

Direct operating expenses for our U.S. car rental segment decreased $162 million, or 4%, primarily comprised of the
following:

Fleet related expenses decreased $84 million year over year primarily due to:
Decreased fuel costs of $77 million due to lower fuel prices;

Decreased insurance costs of $21 million due to improved loss experience;
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Decreased maintenance costs of $27 million due to our fleet refresh activities which have reduced the average age of
the fleet, thus requiring less maintenance as compared to 2014;

Increased collision and short term maintenance expense of $21 million due primarily to a larger number of
program cars returned to the original equipment manufacturer in the current year; and

Increased other vehicle operating costs of $25 million due primarily to higher amortization expense on vehicle tags
and licenses.
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Personnel related expenses decreased $7 million from 2014 primarily due to the discontinuation of future benefit
accruals and participation under certain of our pension plans as well as a reduction in other employee incentives
period over period.

Other direct operating expenses decreased $71 million from 2014 primarily due to:

Decreased restructuring and restructuring related costs of $39 million related to reduced expenses for business
transformation and integration initiatives; and

Decreased commissions expense of $10 million driven by lower revenue period over period, and field administration
decreased year over year due to lower shared services costs and fewer charges related to headquarters relocation as
compared to 2014.

Partially offsetting the overall decrease in direct operating expenses was the impact of $9 million related to certain
adjustments recorded during 2015 that relate to prior years as further disclosed in Note 2, "Summary of Critical and
Significant Accounting Policies."

Depreciation of revenue earning equipment and lease charges, net decreased by $186 million, or 11%, when compared
to 2014 due to higher residual values on certain vehicles and the mix between program and non-program cars year
over year. Net depreciation per unit per month decreased to $267 in 2015 as compared to $294 in 2014.

Income before income taxes increased $155 million, or 60%, from 2014 due primarily to the impact of lower direct
operating expenses and depreciation of revenue earning equipment and lease charges, net. Partially offsetting the
reduced expenses were lower revenues and the impact of the $13 million related to certain adjustments recorded
during 2015 that relate to prior years as further disclosed in Note 2, "Summary of Critical and Significant Accounting
Policies." Additionally, in 2014, we recorded other income of $19 million resulting from an economic loss settlement
we received related to a class action lawsuit filed against a vehicle manufacturer stemming from recalls of their
vehicles in previous years with no comparable other income in 2015.

Adjusted pre-tax income increased $164 million, or 42%, in 2015 as compared to 2014. See footnote (a) in the
"Footnotes to the Results of Operations and Selected Operating Data by Segment Tables" for a summary and
description of these adjustments on a consolidated basis.

Year Ended December 31, 2014 Compared with Year Ended December 31, 2013

Total revenues for our U.S. Car Rental segment increased $140 million, or 2%, from the prior year. Transaction days
increased 5% while Total RPD was down 2%. The increase in transaction days was primarily related to 15% growth
in the off airport market. Total RPD was negatively impacted by the higher mix of off airport rentals driven by an
increase in the number of replacement renters during the period. Off airport revenues comprised 25% of the total
segment in 2014 compared to 24% in 2013. Off airport transaction days comprised 33% of the total segment in 2014
compared with 31% in 2013.

Direct operating expenses for our U.S. Car Rental segment increased $390 million, or 11%, from the prior year due to
the following:

Fleet related expenses increased $182 million, or 25%, from 2013 primarily comprised of:
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Increased vehicle maintenance expenses of $73 million which reflects an 89% increase in maintenance expense per
vehicle due to the age and mileage of our fleet and the level of recall activity in the second, third and fourth quarters
of 2014;

Increased vehicle damage expenses of $59 million which reflects a 35% increase in expense per transaction day due to
age and mileage of the fleet, as well as growth in our off airport business;

Increased damage related liability and third party property damage of $35 million resulting from the shift in
transaction day mix to more off airport rentals and older fleet compared with the prior year; and
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Increased other vehicle operating costs of $24 million resulting from additional vehicle registration, taxes and stolen
vehicles expenses due to our business mix.

Personnel related expenses increased $30 million, or 3%, from 2013, primarily driven by increases in field payroll
wages and benefits. The increases were driven by the off airport transaction growth in the insurance replacement
business and the increased transportation of vehicles in an effort to maximize fleet sharing initiatives between our
brands as well as maintenance on a higher mileage fleet and increased recalls.

Other direct operating expenses increased $177 million, or 11%, from 2013 primarily comprised of:

Increased facilities expense of $34 million primarily resulting from additional depreciation expense when compared
with the prior year due to an increase in the amount of capital expenditures on new and existing facilities;

Increased restructuring costs of $46 million driven by our business transformation and integration initiatives;
Increased field administration expenses of $33 million reflective of higher shared services operating expenses driven
by our off airport market expansion and employee relocation expenses related to the new headquarters in Florida;
Increased customer service expenses of $29 million which was attributable to a change in contract terms with a certain
service provider during the year;

Increased commissions of $33 million resulting from commission program rate changes and a shift of revenue mix to
higher cost commission reservation sources; and

Increased computers and field systems expenses of $22 million driven by growth in the number of off airport
transactions and integration of our on airport field back-office and maintenance operations.

Depreciation of revenue earning equipment and lease charges, net increased $477 million, or 37%, from the prior year.
Net depreciation per unit per month for our U.S. Car Rental segment increased 35% to $294 from $218 year over year.
This increase was primarily due to declining residual values, a change in estimate of the channel shift benefit and a
reduction in the planned hold period as we implemented our new fleet strategy. Additionally, 2013 included $79
million of Dollar Thrifty acquisition accounting adjustments that reduced this expense.

Income before income taxes decreased $614 million, or 70%, from the prior year. This decrease in income before
income taxes was primarily due to increased operating costs in the U.S. Car Rental segment due to damage,
maintenance expenditures associated with higher mileage cars in the fleet and increased personnel costs to support the
higher mileage fleet, and increased net depreciation per unit per month of 35% to $294 from $218 year over year. This
increase was primarily due to declining residual values, a change in estimate of channel shift benefit and a reduction
in the planned hold period as we implemented our new fleet strategy. Additionally, 2013 depreciation expense was
favorably impacted by $79 million of Dollar Thrifty acquisition adjustments and an assumed longer fleet holding
period. The change was partially offset by a $49 million decrease in SG&A expenses resulting from reduced
marketing, co-branding and promotional activity. Additionally, there was other income of $18 million in 2014
compared to other expense of $31 million in the prior year, resulting in a $49 million favorable impact. Other income
in 2014 was primarily comprised of a $19 million litigation settlement received in relation to a class action lawsuit
filed against an original equipment manufacturer stemming from recalls of their vehicles in previous years. Other
expense in 2013 is primarily comprised of $40 million of impairment charges and asset write-downs related to
vehicles subleased to FSNA, the parent of Simply Wheelz, LLC, the owner and operator of our divested Advantage
brand, as further described in Note 3, "Acquisitions and Divestitures," to the Notes to our consolidated financial
statements included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

Adjusted pre-tax income decreased $646 million, or 63%, from the prior year. See footnote (a) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
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International Car Rental
Our international car rental operations have approximately 5,545 corporate and franchisee locations in approximately
150 countries including Australia, Canada, New Zealand and in the regions of Africa, Asia, Caribbean, Europe, Latin

America, and the Middle East.

Results of operations and our discussion and analysis for our International Car Rental segment are as follows:

Years Ended December 31, Percent
Increase/(Decrease)
- 2015 vs. 2014 vs.

($ In millions, except as noted) 2015 2014 2013 2014 2013
Total revenues $2,148 $2,436 $2,378 (12 Y% 2 %
Direct operating expenses $1,251 $1,491 $1,407 (16 ) 6
Depreciation of revenue earning equipment $398 $492 $528 (19 )y @ )
and lease charges, net
Income (loss) before income taxes $171 $95 $34 80 179
Adjusted pre-tax income (loss) @ $215 $144 $134 49 7
Transaction days (in thousands) ® 47,860 46,917 45,019 2 4
Total RPD (in whole dollars) © $48.45 $47.74 $48.14 1 (1 )
Average fleet () 168,700 166,900 161,300 1 3
Fleet efficiency (@ 78 % T7 % 76 % N/A N/A
Revenue per available car day (in whole $37.66 $36.77 $36.81 ) o
dollars) ©
Net depreciation per unit per month (in whole
dollars) ® $211 $226 $248 (7 ) (9 )
Program cars as a percentage of average fleet 3 % 30 % 24 % N/A N/A

at period end

Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.

N/A - Not applicable

Year Ended December 31, 2015 Compared with Year Ended December 31, 2014

Total revenues for the International Car Rental segment decreased $288 million, or 12%, as compared to 2014,
including a $367 million impact of foreign currency. Excluding the impact of foreign currency, revenues increased
$79 million, or 4% in 2015, driven by a 2% increase in transaction days resulting from the multi-brand expansion,
particularly across Europe. Revenues in 2015 were negatively impacted by lower fuel revenues driven by lower
market prices, a decline in ancillary fuel sales and a change in fuel purchase plans sold in the Europe market that took
effect late in the second quarter of 2014. Total RPD for the segment, on a constant currency basis, rose 1%.

Direct operating expenses for our International Car Rental segment decreased $240 million, or 16%, as compared to
2014. Excluding the $219 million impact of foreign currency, direct operating expenses decreased approximately $21
million, or 2%, due to lower commissions, lower fuel costs and lower restructuring charges as compared to 2014,
partially offset by an increase in fleet-related self insurance expenses.
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Depreciation of revenue earning equipment and lease charges, net for our International Car Rental segment decreased
$94 million, or 19%, mainly driven by the impact of foreign currency of $65 million, improved fleet procurement and
higher residual values on certain vehicles. Net depreciation per unit per month decreased 7% to $211 from $226 year

over year, on a constant currency basis.

Income before income taxes for our International Car Rental segment was $171 million in 2015 as compared to $95
million in 2014. The change was due mainly to the reduction in direct operating expenses and depreciation of revenue
earning equipment and lease charges, net mentioned above. Additionally, there was a $25 million decline in interest
expense, net, due to the $15 million impact of foreign currency and lower interest rates. Also, there was a $22 million
decrease in SG&A due to the $48 million impact of foreign currency which was partially offset by $9 million of
accruals,
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expenses, charges, and write-downs recorded in the second quarter of 2015 in connection with the termination of a
contract. The above decreases were partially offset by lower revenues and $23 million in charges recorded in relation
to a French road tax matter. Excluding the overall impact of foreign currency, income before income taxes increased
$114 million driven by higher revenues and lower expenses as discussed above.

Adjusted pre-tax income for our International Car Rental segment was $215 million in 2015 as compared to $144
million in 2014. See footnote (a) in the "Footnotes to the Results of Operations and Selected Operating Data by
Segment Tables" for a summary and description of reconciling adjustments on a consolidated basis.

Year Ended December 31, 2014 Compared with Year Ended December 31, 2013

Total revenues for the segment increased $58 million, or 2%, when compared with the prior year period and increased
$80 million, or 3% excluding the impact of foreign currency exchange rates. We experienced a 4% increase in
transaction days; however, Total RPD for the segment decreased 1% due mainly to the expansion of our value brands,
Firefly and Thrifty, in several European countries.

Direct operating expenses for our International Car Rental segment increased $84 million, or 6%, from the prior year
due to the following:

Fleet related expenses increased $50 million, or 13%, from 2013 primarily due to higher insurance and license fees of
$29 million and higher vehicle damage costs of $23 million. Insurance costs were higher due to increases in large loss
property damage claims and license fees increased due to a new toll product in Australia and increased conversion
expenses from vehicle thefts in Italy. Damage costs increased due to higher vehicle reconditioning costs and lower
damage recoveries; and

Other direct operating expenses increased $27 million during the period primarily due to higher commissions of $14
million driven by growth in our value brand segments and higher facilities costs and concession fees of $13 million.
Depreciation of revenue earning equipment and lease charges, net decreased $36 million, or 7%, and net depreciation
per unit per month decreased 9% to $226 from $248 year over year. This change was mainly driven by improvements
in fleet purchasing, vehicle mix and the gain (loss) on vehicles sold during the period.

Income before income taxes increased $61 million, or 179%, from the prior year. The change was primarily due to the
factors described above and a $17 million decrease in interest expense, net driven by a lower average interest rate on
fleet debt resulting from the European fleet financings completed during the period. Additionally, there was a $25
million decrease in other (income) expenses, net which is further described on a consolidated basis in the
Consolidated Results of Operations section of this MD&A.

Adjusted pre-tax income increased $10 million, or 7%, from the prior year. See footnote (a) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.

Worldwide Equipment Rental

HERC has approximately 280 company-operated branches, of which approximately 270 are in the United States and

Canada, and the remainder are located in the United Kingdom, China and through joint venture arrangements in Saudi
Arabia and Qatar. We also operate our equipment rental business through franchisee owned branches in Greece,
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Iceland, Portugal and Corsica in Europe, in Afghanistan in the Middle East, in Panama in Central America and in
Chile in South America.
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Results of operations and our discussion and analysis for our Worldwide Equipment Rental segment are as follows:

Years Ended December 31, Percent
Increase/(Decrease)
e 2015 vs. 2014 vs.
($ In millions) 2015 2014 2013 2014 2013
Total revenues $1,518 $1,571 $1,539 3 Y% 2 %
Direct operating expenses $850 $863 $826 (2 ) 4
Depreciation of revenue earning equipment $329 $329 $299 o 10
and lease charges, net
Income (loss) before income taxes $120 $170 $241 (29 ) (29 )
Adjusted pre-tax income® $189 $258 $301 27 ) (14 )
Dollar utilization(® 35 % 36 % 37 % N/A N/A
Time utilization® 64 % 64 % 65 % N/A N/A
Rental and rental related revenue® $1,435 $1,434 $1,366 — 5
Same store revenue growth(® (1 )% 5 % 10 % N/A N/A

Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.
N/A - Not applicable

Year Ended December 31, 2015 Compared with Year Ended December 31, 2014

Total revenues for the segment decreased $53 million, or 3%, when compared with the prior-year period and
decreased $6 million, excluding the $47 million impact of foreign currency exchange rates. This was a result of a 2%
increase in worldwide equipment rental volumes, which was offset by continuing weakness in major upstream oil and
gas markets discussed below. Pricing for 2015 was unchanged year-over-year. The increase in volume was driven by
new account growth, which is predominantly derived from small local contractors and customers in new and expanded
business lines as we expand our business across a diverse group of industries. As a result of this new account growth,
rental and rental-related revenue in non-oil and gas markets increased approximately 10% in 2015. Further, the sale of
our operations in France and Spain on October 30, 2015 reduced revenue year-over-year.

Revenue from upstream oil and gas customers represented approximately 10% of North American equipment rental
and rental related revenue in 2015, excluding currency effects. This upstream revenue was down approximately 31%
in 2015 as major oil producers reduced spending. The effect of the reduced spending also impacted other sectors
within those markets. Revenue in our major upstream oil and gas markets represented approximately 23% of North
American equipment rental and rental-related revenue in 2015, excluding currency effects. Revenue in these markets
was down approximately 24% in 2015.

Direct operating expenses for our Worldwide Equipment Rental segment decreased $13 million, or 2%, and increased
$17 million, or 2%, excluding the impact of foreign currency. This increase is primarily due to increases of $14
million in salary related expenses due to costs associated with a rise in the headcount for mechanics to reduce the fleet
unavailable for rent, reinvestment in branch management to drive operational processes and an increase in bad debt
expense of $7 million.

Depreciation of revenue earning equipment and lease charges, net, remained flat in 2015 when compared with 2014,

and increased $9 million, or 3%, excluding the impact of foreign currency. The increase was driven by a slightly
larger fleet size as compared to 2014. Partially offsetting this increase was an increase of gains on sale of revenue

106



Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

earning equipment. In 2014, gains were reduced as we sold an increased amount of equipment through the auction
channel, which generally sells at lower margins, in order to better align equipment available for rent with demand.

Income before income taxes decreased $50 million, or 29%, due to the factors above coupled with a $40 million
impairment on the HERC trade name and a $17 million increase in selling, general and administrative expenses
primarily resulting from $5 million in costs associated with separation of a senior executive during second quarter of
2015 as well as increased costs associated with a larger sales force year over year. Partially offsetting the above was a
$51 million gain on the sale of our HERC France and Spain businesses.
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Adjusted pre-tax income decreased $69 million, or 27%. See footnote (a) in the "Footnotes to the Results of
Operations and Selected Operating Data by Segment Tables" for a summary and description of these adjustments on a
consolidated basis.

Year Ended December 31, 2014 Compared with Year Ended December 31, 2013

Total revenues for the segment increased $32 million, or 2%, when compared with the prior year period and increased
$54 million, or 4% excluding the impact of foreign currency exchange rates. HERC experienced increases of 6% and
2% in worldwide equipment rental volumes and pricing, respectively. The increase in volume was driven by growth in
the non-residential construction industry, new account wins, and efforts to diversify our customer base. Although
higher than in 2013, overall segment revenues were negatively impacted by a $18 million decline in equipment sales
resulting from the closure of two dealerships and a distribution center.

Direct operating expenses for our Worldwide Equipment Rental segment increased $37 million, or 4%, from the prior
year due primarily to additional fleet related expenses of $25 million as a result of higher maintenance costs as we
refresh the equipment rental fleet.

Depreciation of revenue earning equipment and lease charges, net increased $30 million, or 10%, from the prior year.
The increase was driven by a 5% increase in the average acquisition cost of rental equipment operated during the
period and a $17 million decrease in gain on sale of used equipment as HERC sold an increased amount of equipment
through the auction channel in order to better align equipment available for rent with demand.

Income before income taxes decreased $71 million, or 29%, from the prior year due mainly to the factors described
above and a $30 million increase in SG&A expenses primarily resulting from costs for the anticipated HERC spin-off
transaction as well as increased costs associated with a larger sales force. SG&A expense is further described on a
consolidated basis in the Consolidated Results of Operations section of this MD&A.

Adjusted pre-tax income decreased $43 million, or 14%, from the prior year. See footnote (a) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.

All Other Operations
Results of operations and our discussion and analysis for our All Other Operations segment are as follows:
Years Ended December 31, Percent
Increase/(Decrease)
. 2015 vs. 2014 vs.

($ In millions) 2015 2014 2013 2014 2013
Total revenues $583 $568 $527 3 % 8 %
Direct operating expenses $24 $24 $24 — —
Depreciation of revenue earning equipment and $463 $455 $425 ) 7
lease charges, net
Income (loss) before income taxes $55 $46 $36 20 28
Adjusted pre-tax income (loss)@ $68 $62 $58 10 7
Average Fleet - Donlen 164,100 172,800 169,600 ® ) 2
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Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.

Our Donlen operations had favorable revenue results in 2015 as compared with 2014 and in 2014 as compared with
2013 driven by increased leasing volume, partially offset by a decline in service volume which also contributes to a
reduced fleet size. Higher revenues were partially offset by higher vehicle depreciation in the segment primarily due to
increases in the average cost of each vehicle as we refresh the fleet with newer model years.

54

109



Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

Table of Contents

HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES

ITEM MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
7. OPERATIONS (Continued)

Footnotes to the Results of Operations and Selected Operating Data by Segment Tables

Adjusted pre-tax income (loss) is a Non-GAAP measure that is calculated as income (loss) before income taxes
plus certain non-cash acquisition accounting charges, debt-related charges relating to the amortization and write-off
of debt financing costs and debt discounts and certain one-time charges and nonoperational items. Adjusted pre-tax
income (loss) is important to management because it allows management to assess operational performance of our
business, exclusive of the items mentioned above. It also allows management to assess the performance of the
entire business on the same basis as the segment measure of profitability. Management believes that it is important
to investors for the same reasons it is important to management and because it allows them to assess our
operational performance on the same basis that management uses internally. When evaluating our operating
performance, investors should not consider adjusted pre-tax income (loss) in isolation of, or as a substitute for,
measures of our financial performance, such as net income (loss) or income (loss) before income taxes. The
contribution of our reportable segments to adjusted pre-tax income (loss) and reconciliation to the most comparable
consolidated GAAP measure are presented below:

(a)

Years Ended December 31,
(In millions) 2015 2014 2013
Adjusted pre-tax income (loss):
U.S. car rental $551 $387 $1,033
International car rental 215 144 134
Worldwide equipment rental 189 258 301
All other operations 68 62 58
Total reportable segments 1,023 851 1,526
Corporate (451 ) (448 ) (430 )
Consolidated adjusted pre-tax income (loss) 572 403 1,096
Adjustments:
Acquisition accounting(® (124 ) (132 ) (132 )
Debt-related charges® (63 ) (53 ) (68 )
Restructuring and restructuring related charges (96 ) (159 ) (99 )
Acquisition related costs and charges®) 3 ) (10 ) (19 )
Integration expenses(© 5 ) (9 ) (43 )
Equipment rental spin-off costs(?) (35 ) (39 ) —
Relocation costs® 5 ) (9 ) (7 )
Premiums paid on debt® — — (29 )
Loss on extinguishment of debt(10) — (1 ) (35 )
Sale of CAR Inc. common stock (1D 133 — —
Gain on divestitures (12) 51 — —
Impairment charges and asset write-downs(13) (57 ) (34 ) (40 )
Other(4 (27 ) 20 (21 )
Income (loss) before income taxes $341 $(23 ) $603

Represents general corporate expenses, certain interest expense (including net interest on corporate debt), as
well as other business activities.
Represents the increase in amortization of other intangible assets, depreciation of property and other equipment and
accretion of revalued liabilities relating to acquisition accounting.
Represents debt-related charges relating to the amortization of deferred debt financing costs and debt discounts and
premiums.

ey
2)
3)
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Represents expenses incurred under restructuring actions as defined in U.S. GAAP. For further information on
restructuring costs, see Note 11, "Restructuring,” to the Notes to our consolidated financial statements included in
this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data." Also represents
incremental costs incurred directly supporting our business transformation initiatives. Such costs include transition
(4)costs incurred in connection with our business process outsourcing arrangements and incremental costs incurred to
facilitate business process re-engineering initiatives that involve significant organization redesign and extensive
operational process changes. Amounts in 2015 and 2014 also includes consulting costs and legal fees related to the
accounting review and investigation, one-time costs to terminate certain marketing and co-branding agreements,
and costs associated with the separation of certain executives during the year.
(5) Acquisition related costs and charges during the period.
(6) Primarily represents Dollar Thrifty integration related expenses.
Represents expenses associated with the anticipated HERC spin-off transaction announced in March 2014. In 2015,
(7)$26 million were incurred by HERC and $9 million by Corporate. In 2014, $28 million were incurred by HERC
and $11 million by Corporate.
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Represents non-recurring costs incurred in connection with the relocation of the Company's corporate headquarters
(8)to Estero, Florida that were not included in restructuring expenses. Such expenses primarily include duplicate

facility rent, certain moving expenses, and other costs that are direct and incremental due to the relocation.
(9)In 2013, represents premiums paid to redeem our 8.50% Former European Fleet Notes.

In 2013, represents extinguishment of debt for Senior Convertible
(10)
Notes.
(11)In 2015, represents the pre-tax gain on the sale of approximately 138 million shares of CAR Inc. common stock.
(12)In 2015, represents the pre-tax gain on the sale of our HERC France and Spain businesses.
In 2015, primarily comprised of a $40 million write down of the HERC trade name. Also includes a $6 million
impairment on the former Dollar Thrifty headquarters in Tulsa, Oklahoma, a $5 million impairment on a building
in the U.S. Car Rental segment, $3 million impairment on a held for sale corporate asset, and write downs of $3
million associated with U.S. Car Rental service equipment and assets. In 2014, primarily comprised of a $13
million impairment related to our former corporate headquarters building in New Jersey, a $10 million
impairment of HERC revenue earning equipment held for sale and a $10 million impairment of assets related to a
contract termination. In 2013, primarily related to a $40 million impairment in the carrying value of the vehicles
subleased to FSNA and its subsidiary, Simply Wheelz.
Includes miscellaneous, non-recurring or non-cash items. For 2015, primarily represents a charge of $23 million
recorded in relation to a French road tax matter. In 2014, primarily comprised of a $19 million litigation
(14)settlement received in relation to a class action lawsuit filed against an original equipment manufacturer. In 2013,
primarily represents cash premiums of $12 million associated with the conversion of the Senior Convertible Notes
and $5 million of depreciation expense related to HERC.

13)

Transaction days represent the total number of 24-hour periods, with any partial period counted as one transaction
day, that vehicles were on rent (the period between when a rental contract is opened and closed) in a given period.
Thus, it is possible for a vehicle to attain more than one transaction day in a 24-hour period. Late in the third
quarter of 2015 the Company fully integrated the Dollar Thrifty and Hertz counter systems and as a result aligned
the transaction day calculation in the Hertz system. As a result of this alignment, Hertz determined that there was
an impact to the calculation. The impact to the third quarter of 2015 was negligible, however we estimate that
transaction days for the U.S. Car Rental segment will increase by approximately 1% prospectively relative to the
historic calculation.

(b)

Total RPD is a Non-GAAP measure that is calculated as total revenue less revenue from subleases and ancillary
retail car sales revenue associated with retail car sales, divided by the total number of transaction days, with all
periods adjusted to eliminate the effect of fluctuations in foreign currency. Our management believes eliminating
the effect of fluctuations in foreign currency is useful in analyzing underlying trends. This statistic is important to
our management and investors as it represents a measurement of the changes in underlying pricing in the car rental
business and encompasses the elements in car rental pricing that management has the ability to control.

(©)

The following tables reconcile our car rental segment revenues to our total rental revenue and total revenue per
transaction day (based on December 31, 2014 foreign exchange rates) for the years ended December 31, 2015, 2014
and 2013 ($ in millions except as noted):

U.S. car rental segment International car rental segment

Years Ended December 31,

2015 2014 2013 2015 2014 2013
Revenues $6,286 $6,471 $6,331 $2,148 $2,436 $2,378
Advantage sublease revenue — — (65 ) — — —
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Ancillary retail car sales revenue (57 ) (32 ) (14 ) — — —

Foreign currency adjustment — — — 171 (196 ) (211 )
Total rental revenue $6,229 $6,439 $6,252 $2,319 $2,240 $2,167
Transaction days (in thousands) 138,590 139,752 133,181 47,860 46,917 45,019
Total RPD (in whole dollars) $44.95 $46.07 $46.94 $48.45 $47.74 $48.14

Average fleet is determined using a simple average of the number of vehicles at the beginning and end of a given
period. Among other things, average fleet is used to calculate our fleet efficiency which represents the portion of
the Company's fleet that is being utilized to generate revenue. Fleet efficiency is calculated by dividing total

(d)transaction days by available car days. In 2014 and 2013, average fleet used to calculate fleet efficiency in our U.S.
Car Rental segment excludes Advantage sublease and Hertz 24/7 vehicles as these vehicles do not have associated
transaction days. In 2015, the quantity of Advantage sublease and Hertz 24/7 vehicles rounds to zero. The
calculation of fleet efficiency is shown in the table below.
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U.S. car rental segment International car rental segment

Years Ended December 31,

2015 2014 2013 2015 2014 2013
Transaction days (in 138,590 139,752 133,181 47,860 46,917 45,019
thousands)
Average fleet 489,800 499,100 490,000 168,700 166,900 161,300
Advantage Sublease vehicles — (4,000 ) (21,000 ) — — —
Hertz 24/7 vehicles — (1,000 ) (2,000 ) — — —
Average flect used to calculate ;g9 o) 494,100 467,000 168,700 166,900 161,300
fleet efficiency
Number of days in period 365 365 365 365 365 365
Available car days (in 178,777 180,347 170,455 61,576 60,919 58,875
thousands)
Fleet efficiency 78 % T % 78 % T8 % T7 % 76 %

Revenue per available car day is calculated as total revenues less revenue from fleet subleases and ancillary retail
car sales revenue associated with retail car sales divided by available car days, with all periods adjusted to
eliminate the effect of fluctuations in foreign currency. Our management believes eliminating the effect of

(e)fluctuations in foreign currency is appropriate so as not to affect the comparability of underlying trends. This
metric is important to our management and investors as it represents a measurement of the changes in underlying
pricing in the car rental business and encompasses the elements in car rental pricing that management has the
ability to control and provides a measure of revenue production relative to overall capacity.

The following tables reconcile our car rental segment total rental revenues to our revenue per available car day (based
on December 31, 2014 foreign exchange rates) for the periods shown:

U.S. car rental segment International car rental segment
Years Ended December 31,
($ In millions, except as noted) 2015 2014 2013 2015 2014 2013
Total rental revenue $6,229 $6,439 $6,252 $2,319 $2.,240 $2,167
Available car days (in thousands) 178,777 180,347 170,455 61,576 60,919 58,875

Revenue per available car day (in¢ 5 o4 $35.70 $36.68 $37.66 $36.77 $36.81
whole dollars)

Net depreciation per unit per month is a non-GAAP measure that is calculated by dividing depreciation of revenue
earning equipment and lease charges, net by the average fleet in each period and then dividing by the number of
months in the period reported, with all periods adjusted to eliminate the effect of fluctuations in foreign currency.
Our management believes eliminating the effect of fluctuations in foreign currency is useful in analyzing
underlying trends. Average fleet used to calculate net depreciation per unit per month in our U.S. Car Rental
segment includes Advantage sublease and Hertz 24/7 vehicles as these vehicles have associated lease charges. Net
depreciation per unit per month represents the amount of average depreciation expense and lease charges, net per
vehicle per month. The tables below reconcile this non-GAAP measure to its most comparable GAAP measure,
which is depreciation of revenue earning equipment and lease charges, net, (based on December 31, 2014 foreign
exchange rates) for the periods shown:

®

U.S. car rental segment International car rental segment
Years Ended December 31,
($ In millions, except as noted) 2015 2014 2013 2015 2014 2013
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Depreciation of revenue earning $1.572

. $1,758 $1,281 $398 $492 $528
equipment and lease charges, net
Foreign currency adjustment — — — 30 40 ) (48
Adjusted depreciation of revenue
earning equipment and lease $1,572 $1,758 $1,281 $428 $452 $480
charges, net
Average fleet 489,800 499,100 490,000 168,700 166,900 161,300
Adjusted depreciation of revenue
caming equipment andlease ¢ 5 59 $3,522 $2,614  $2,537 $2,708 $2,976
charges, net divided by average
fleet (in whole dollars)
Number of months in period 12 12 12 12 12 12
Net depreciation per unit per $267 $294 $218 $211 $226 $248

month (in whole dollars)

Dollar utilization means revenue derived from the rental of equipment divided by the original cost of the
(g)equipment including additional capitalized refurbishment costs (with the basis of refurbished assets reset at the
refurbishment date).
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(h) Time Utilization means the percentage of time an equipment unit is on-rent during a given period.

Worldwide equipment rental and rental related revenue is a Non-GAAP measure that consists of all revenue, net of
discounts, associated with the rental of equipment including charges for delivery, loss damage waivers and fueling,
but excluding revenue arising from the sale of equipment, parts and supplies and certain other ancillary revenue.
Rental and rental related revenue is adjusted in all periods to eliminate the effect of fluctuations in foreign currency
(based on December 31, 2014 foreign exchange rates). Our management believes eliminating the effect of

(i) fluctuations in foreign currency is appropriate so as not to affect the comparability of underlying trends. This
statistic is important to our management and investors as it reflects time and mileage and ancillary charges for
equipment on rent and is comparable with the reporting of other industry participants. The following table
reconciles our worldwide equipment rental segment revenues, the most comparable GAAP measure, to our
worldwide equipment rental and rental related revenue (based on the elements in car rental pricing that management
has the ability to control).

Years Ended December 31,
(In millions) 2015 2014 2013
Worldwide equipment rental segment revenues $1,518 $1,571 $1,539
Worldwide equipment sales and other revenue (106 ) (115 ) (132 )
Rental and rental related revenue at actual rates 1,412 1,456 1,407
Foreign currency adjustment 23 (22 ) (41 )
Rental and rental related revenue $1,435 $1,434 $1,366

Same-store revenue growth is calculated as the year over year change in revenue for locations that are open at the
end of the period reported and have been operating under our direction for more than twelve months. The

(j) same-store revenue amounts are adjusted in all periods to eliminate the effect of fluctuations in foreign currency.
Our management believes eliminating the effect of fluctuations in foreign currency is appropriate so as not to affect
the comparability of underlying trends.

LIQUIDITY AND CAPITAL RESOURCES

Our U.S. and international operations are funded by cash provided by operating activities and by extensive financing
arrangements maintained by us in the U.S. and internationally.

As of December 31, 2015, we had $486 million of cash and cash equivalents and $349 million of restricted cash. Of
these amounts, $164 million of cash and cash equivalents and $39 million of restricted cash was held by our
subsidiaries outside of the United States, Canada and Puerto Rico. Repatriation of these funds under current regulatory
and tax law for use in domestic operations would expose us to additional taxes. We consider this cash to be
permanently reinvested. We believe that cash and cash equivalents generated by our U.S. operations, cash received on
the disposal of vehicles and equipment, together with amounts available under various liquidity facilities and
refinancing options available to us in the U.S. capital markets, will be sufficient to fund operating requirements in the
U.S. for the foreseeable future.

Cash Flows

As of December 31, 2015, we had cash and cash equivalents of $486 million, a decrease of $4 million from $490
million as of December 31, 2014. The following table summarizes the net change in cash and cash equivalents for the
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periods shown:

(In millions)

Cash provided by (used in):

Operating activities

Investing activities

Financing activities

Effect of exchange rate changes

Net change in cash and cash equivalents
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Years Ended December 31,

2015 2014 2013
$3,332 $3,452 $3,593
(2,765 ) (3,183 ) (3,850
(540 ) (159 ) 127
(31 ) (31 ) —
$4 ) $79 $(130

2015 vs. 2014

$ Change
$(120

) 418
(381

) $(83

)
)
)

2014 vs. 2013

$ Change

$(141
667
(286
(31
$209

)

)
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Year ended December 31, 2015 compared with year ended December 31, 2014

Cash from operating activities decreased $120 million during the year ended December 31, 2015 compared to 2014
primarily due to a $66 million reduction in net income excluding non-cash items, and a $54 million change in working
capital period over period.

Our primary use of cash in investing activities is for the acquisition of revenue earning equipment, which consists of
cars and equipment. During 2015, we used $418 million less cash for investing activities compared to 2014 primarily
due to proceeds of $236 million received from the sale of a portion of our investment in CAR Inc., proceeds of $126
million received from the disposal of a business and a $114 million decrease in revenue earning equipment and capital
asset expenditures, net of proceeds from disposals. The increases in cash above were partially offset by a $68 million
decrease in cash due to the timing of the release of restrictions on cash levels required to support fleet-related debt
compared to 2014.

During the year ended December 31, 2015, cash used in financing activities increased $381 million compared to 2014.
The increase was primarily due to our $605 million purchase of treasury shares, including commissions, and a net
cash outflow on our revolving lines of credit. These outflows were partially offset by proceeds from the issuance of
fleet fixed medium term notes as well as lower financing costs compared to 2014.

Year ended December 31, 2014 compared with year ended December 31, 2013

During the year ended December 31, 2014, we generated $141 million less cash from operating activities compared
with the same period in 2013. The decrease was primarily a result of a decrease in earnings before interest,
depreciation and amortization as well as due to the timing of payments for inventories, prepaid expenses and other
assets, offset by the timing of our cash receipts related to receivables.

Our primary use of cash in investing activities is for the acquisition of revenue earning equipment, which consists of
cars and equipment, see "Capital Expenditures" below. During the year ended December 31, 2014, we used $667
million less cash for investing activities compared with the same period in 2013. The decrease in the use of funds was
primarily due to a $183 million decrease in cash spent on an equity method investment (as our strategic investment in
CAR Inc. occurred during 2013), as well as changes in our restricted cash balances. As of December 31, 2014 and
2013, we had $571 million and $861 million, respectively, of restricted cash and cash equivalents to be used for the
purchase of revenue earning vehicles and other specified uses under our fleet financing facilities, our Like Kind
Exchange Program, or "LKE Program," and to satisfy certain of our self-insurance regulatory reserve requirements.
The decrease in restricted cash and cash equivalents of $290 million from December 31, 2013 to December 31, 2014,
is primarily due to a decline in the amount of restricted cash that was held in certain LKE accounts awaiting
disbursement for future vehicle purchases.

During the year ended December 31, 2014, we used $286 million more cash for financing activities compared with the
same period in 2013. The increase was due to the 