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Item 2.02. Results of Operations and Financial Condition.

In a press release issued today, January 18, 2005, FFLC Bancorp, Inc. CEO Stephen T. Kurtz and Colonial BancGroup Chairman and CEO
Robert E. Lowder announced that the companies have entered into a definitive agreement for Colonial BancGroup to acquire FFLC Bancorp,
Inc. and its subsidiary First Federal Savings Bank of Lake County.

The full text of the press release is attached as Exhibit 99.1.
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